
MEMORANDUM

TO: Megan McGowen Crouch, City Manager

THRU: Keith Williams, Public Services Executive Director

FROM: Daniel Ballard, Public Works Director

DATE: January 6, 2025

SUBJECT: December 2024 Tree Removal and Pruning

As part of its routine Urban Forestry Program operations, the Public Works Department performs 
risk assessments on City trees in accordance with International Society of Arboriculture 
standards. Those that are identified as warranting removal or pruning due to either their risk 
rating or encroachment into vehicular or pedestrian ways are scheduled according to our 
standard operating procedures. We solicited bids from area contractors for the cost of labor, 
equipment and material necessary to complete the December 2024 Tree Removal and Pruning 
project. The following bids were received:

Contractor Base Bid Price
Ace Tree Service $30,050

Please note that there is a discrepancy between the figure on the “Total Base Bid (Sum of Total 
Cost) line and the actual total of the line item figures in the contractor’s Bid.  When such a 
discrepancy exists, the law requires the City to use the actual total of the line item costs.  
Therefore, the contractors Total Base Bid sum is $30,050. The work includes the removal of at-
risk trees at various locations within the City Right of Way and various City parks properties, and 
pruning of trees at multiple locations within City Right of Way to limit encroachment. Tree Risk 
Assessments have been performed based on the City’s approved Tree Risk Assessment Program 
and the risk rating for each tree indicates imminent or probable likelihood of failure. 

In consideration of the information provided, I recommend execution of a contract with Ace Tree 
Service for the December 2024 Tree Removal and Pruning Project in the amount of $30,050. 



Furthermore, I recommend authorizing an additional ten (10) percent of the contract amount 
($3,005) as contingency for unforeseen conditions.



RESOLUTION NO._________

WHEREAS, the City Council of the City of Auburn, Alabama, recognizes that it is in 

the best interest of the City of Auburn to maintain its urban forest assets through the 

removal and pruning of hazard trees from City rights of way and properties; and,

WHEREAS, the City of Auburn, Alabama, has performed Tree Risk Assessments for 

these trees in accordance with International Society of Arboriculture Standards; and,

WHEREAS, sealed bids were opened on January 2, 2025, and Ace Tree Service was 

the lowest responsible and responsive bidder meeting the specifications for the 

December 2024 City Tree Removal and Pruning Project with a base bid of $30,050; and,

WHEREAS, the City of Auburn request a contract agreement with Ace Tree Service

in the amount of $30,050.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Auburn, 

Alabama hereby authorizes the City Manager to execute a contract agreement with Ace 

Tree Service in the amount of $30,050, and further authorizes up to an additional $3,005

for unforeseen conditions.  

ADOPTED AND APPROVED by the City Council of the City of Auburn, Alabama, this

the 21st day of January 2025.

                                                                                           
_____________________________
Mayor

ATTEST:

_____________________________
City Manager
                



 
 

 

City of Auburn 
 

CONSTRUCTION CONTRACT 
 
THIS AGREEMENT made and entered into this _______ day of ______________________ 2025, 
by and between ACE TREE SERVICE hereinafter called the CONTRACTOR, and the City of Auburn, 
Alabama, hereinafter called the CITY; 
 
WITNESSETH:  That for and in consideration of the payments and agreements hereinafter 
mentioned: 
 

1. The CONTRACTOR will commence and complete  
 
 December 2024 City Tree Removal and Pruning 

(See Contract Documents and Invitation to Bid) 
 

2. The CONTRACT DOCUMENTS shall consist of the following: 
 

a. Invitation to Bid 
b. Instructions to Bidders 
c. Proposal 
d. This Agreement 

 
3. The CONTRACTOR will furnish all of the material, supplies, tools, equipment, labor and 

other services necessary for the completion of the work described herein.  Contractor 
shall acquire and maintain the appropriate business license and permits to conduct work 
with the City of Auburn.  In addition to the business license and permit requirements, 
Contractor shall remit all applicable sales and use tax, occupational license fees, and 
contractors/subcontractors license fee in accordance with City ordinances and codes.  
Contractor shall respond within a reasonable time to any communication from CITY.  

 
4.  The CONTRACTOR will commence the work within 10 days after the date they are notified 

by the CITY and will complete the same within 28 calendar days, unless the period for 
completion is extended otherwise by the CITY. 

 
4. The CONTRACTOR agrees to perform all of the WORK described in the Invitation to Bid 

and comply with the terms therein for the sum of THIRTY THOUSAND FIFTY DOLLARS 

AND 00/100 CENTS ($30,050.00).   
 
5. Contractor shall submit all requests for payment on the City of Auburn’s Partial Payment 

Request form before payment is considered.  Payments are mailed on each Friday of the 
month. Pay requests must be reviewed and approved by the appropriate City 
representative (architect, if applicable, inspector, project manager and department head) 
and received by Accounts Payable at least seven (7) days prior to the scheduled mailing 



 

 

date.  The City of Auburn will process only one invoice per month for partial payment to 
the contractor.  Any questions concerning billing, contact City of Auburn’s accounts 
payable office at 334.501.7237 or 334.501.7238. 

 
6. Contractor shall, during the term of this Contract, be compliant with the Beason-Hammon 

Alabama Taxpayer and Citizen Protection Act, No. 2011-535 Code of Alabama (1975) § 
31-13-9 as amended May 16, 2012, regarding employment practices.  Contractor shall not 
knowingly employ, hire for employment or continue to employ an unauthorized alien 
within the State of Alabama.  Contractor shall not violate federal immigration law. 

 
7. During the term of this Contract, Contractor shall remain in compliance with the Beason-

Hammon Alabama Taxpayer and Citizen Protection Act, No. 2011-535 Code of Alabama 
(1975) §31-13-9, as amended, regarding employment practices. 

 
8. During the term of this Contract, Contractor shall not actively engage in or plan to engage 

in the boycott of a person or an entity based in or doing business with a jurisdiction with 
which the State can enjoy open trade. 

 
9.  This Agreement is binding upon all parties hereto and their respective heirs, executors, 

administrators, successors, and assigns. 
 

10. The CONTRACTOR is required to provide certificates of insurance showing that it carries, 
or has in force, automobile liability insurance, general liability insurance, and workers’ 
compensation insurance (if required by law).  Limits of liability for automobile liability 
insurance shall be, at a minimum, $1,000,000.00 combined single limit.  Limits of liability 
for general liability insurance shall be, at a minimum, $1,000,000.00 per occurrence, 
$1,000,000.00 personal and advertising injury, $1,000,000.00 general aggregate and 
$1,000,000.00 products/completed operations aggregate.  General liability insurance will 
include coverage for contractually assumed liability and explosion, collapse, and 
underground (X, C & U) hazards.  If the general liability insurance coverage is on a claims-
made basis, the CONTRACTOR will maintain coverage in force for a period of two (2) years 
following completion of the work specified in the agreement.  Workers’ compensation 
insurance shall provide statutory workers’ compensation coverage and employers’ 
liability coverage with limits of, at a minimum, $500,000.00 each accident, $500,000.00 
disease- each employee and $500,000.00 accident, $500,000.00 disease – policy limit.  If 
the CONTRACTOR is not required by law to carry workers’ compensation insurance, the 
CONTRACTOR acknowledges that the CONTRACTOR is responsible for any workers’ 
compensation like benefits.  The CONTRACTOR will be responsible for the payment of any 
deductibles or self-insured retentions.  The CONTRACTOR’S insurance will be primary. If 
the CONTRACTOR carries higher coverage limits than those specified above, the higher 
coverage limits apply. 
 

11. The certificate of insurance shall provide the CITY thirty (30) days written notice of 
cancellation of any of the coverage named in said certificate. 



 

 

 
12. The CITY will be named as additional insured under the CONTRACTOR’S general liability 

insurance and automobile liability insurance policies.  The CITY will be provided copies of 
the additional insured endorsements. 
 

13. The CONTRACTOR shall require certificates of insurance from subcontractors.  
Subcontractors will carry limits of insurance equal to or greater than those carried by the 
CONTRACTOR. These certificates shall evidence waivers of subrogation in favor of the 
CONTRACTOR and the CITY, and shall be made available to the City upon request. 
 

14. At the CITY’s discretion, the CONTRACTOR may be required to have in force builder’s risk 
coverage and/or higher liability limits than that mentioned above and/or broader 
coverage than normally carried by the CONTRACTOR. 
 

15. The CONTRACTOR agrees to indemnify, hold harmless, and defend the CITY, its officials, 
representatives, agents, servants, and employees from and against any and all claims, 
actions, lawsuits, damages, judgments, liability and expense, including attorney’s fees and 
litigation expenses, in whole or in part arising out of, connected with, or in any way 
associated with the activities of the CONTRACTOR, its employees, or its sub-contractors 
in connection with the work to be performed under this contract.  This obligation survives 
the payment of any loss by the CONTRACTOR’S insurance carrier. 
 

16. Legal action arising from the performance of this contract will be filed in the Circuit Court 
of Lee County, Alabama located in Opelika, Alabama or the Federal District Court for the 
Middle District of Alabama – Eastern Division located in Opelika, Alabama. 

 

 

 

 

 

 

 

 

 



 

 

 

General Conditions 
 
 

G.01 INTENT OF CONTRACT DOCUMENTS 
 
The intent of the CONTRACT DOCUMENTS is to include all items necessary for the proper 
execution and completion of the Work by the CONTRACTOR.  The CONTRACT DOCUMENTS are 
complementary, and what is required by one shall be required by all.  Performance by the 
CONTRACTOR shall be required only to the extent consistent with the AGREEMENT and 
reasonably inferable from it as being necessary to produce the intended results.  In the event of 
a conflict between this AGREEMENT and the CONTRACT DOCUMENTS, this AGREEMENT shall 
control. 

 
G.02 TRAFFIC CONTROL 
 
All traffic control devices shall conform to the MUTCD, latest edition.   All traffic control measures 
must have reflectivity as outlined in the ALDOT Specifications.  The CITY reserves the right to 
reject any items with incorrect reflectivity and placement. 

If the CONTRACTOR fails to install and maintain proper traffic control measures, the CITY reserves 
the right to immediately stop work, at no cost to the CITY, until such measures are installed 
properly. 

 
G.03 CONSTRUCTION AND MAINTENANCE OF DETOURS 
 
No road or section of road shall be closed to traffic except with the written permission of the CITY 
and no tree work that will in any way inconvenience the traveling public shall be started until 
adequate provisions have been made to detour or by-pass traffic in safety and comfort. The 
CONTRACTOR shall give at least 48 hours notice of an anticipated road closure to the CITY, unless 
an emergency arises.   

 
The CONTRACTOR shall maintain all detours over the WORK and the detours shall be kept 
continuously open to public traffic and in passable and safe condition. 
 
When the CONTRACTOR hauls materials over any detour or public road, he shall so regulate his 
loads that the capacity of the road and its structures or the Alabama Department of 
Transportation load limits, whichever is less, are not exceeded and he shall be responsible for 
any specific damage that may result to the road or its structures from failure to observe 
regulations governing traffic thereon. 
 
G.04 FINAL CLEAN UP 



 

 

 
Upon completion and before work will be finally accepted and final payment made, the 
CONTRACTOR shall restore in an acceptable manner all property, both public and private, which 
has been damaged during the prosecution of the WORK, and shall leave the WORK and sites of 
structures, in a neat presentable condition throughout the project.  Clearing material from the 
right-of-way and depositing it on abutting property with or without the consent of the property 
owner will not be considered a satisfactory method of disposal. 
 
G.05 MAINTENANCE OF THE WORK  
 
The CONTRACTOR will be required to maintain the WORK from the date of the approval of this 
AGREEMENT until the WORK is completed. 
 
The maintenance shall consist of continuous and effective work prosecuted day by day with 
adequate equipment and forces to the end. 
 
The CONTRACTOR shall take adequate precautions to protect property, trees, shrubs, and 
plants from injury during tree removal and/or pruning.   
 
G.06 FAILURE TO MAINTAIN WORK 
 
The failure of the CONTRACTOR, at any time, to comply with the above provisions for 
Maintenance of the Work (Section G.05) will result in the following: 
 

1. The CITY will immediately notify the CONTRACTOR, his superintendent or employees 
to comply with the required maintenance provisions. 

2. In the event the CONTRACTOR fails to remedy his lack of or unsatisfactory 
maintenance within one (1) day after the date of issuance of this notice, the CITY will 
proceed immediately with adequate forces and equipment to maintain in a 
satisfactory and acceptable manner the road, or structures, and the entire cost of this 
maintenance will be deducted from monies due or that become due the 
CONTRACTOR on this AGREEMENT, or any other contract the CONTRACTOR may have 
with the CITY. 

 
G.07 SAFETY 
 
In accordance with generally accepted construction practices, the CONTRACTOR will be solely 
and completely responsible for conditions of the job site, including safety of all persons and 
property during performance of the work.  This requirement will apply continuously and not be 
limited to the normal working hours.  The contractor should take all necessary precautions to 
insure safety of the jobsite at all times. 
 
G.08 REPORTING 



 

 

 
The CONTRACTOR shall provide weekly progress reports to the contract manager. At minimum, 
the reports shall include location, date, and scope of work completed to-date, as well as 
anticipated completion date of the total contracted work.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
IN WITNESS, THEREOF the parties hereto have executed, or caused to be executed by their duly authorized 
officials, this Agreement in three copies each of which shall be deemed an original on the date first above 
written. 
 
Made and entered into this _________ day of _____________________________________________ 
2025. 
 
 
______________________________________ _________________________________________ 
WITNESS TO PRINCIPAL’S SIGNATURE SIGNATURE OF PRINCIPAL 
 
      
 _________________________________________ 
 PRINCIPAL 
 
      
 _________________________________________ 
 NAME OF CONTRACTOR 
 
      
 _________________________________________ 
 CONTRACTOR’S BUSINESS ADDRESS 
 
      
 _________________________________________ 
 CITY, STATE, ZIP CODE 
 
      
 _________________________________________ 
 TELEPHONE 
(SEAL) 
 
 THE CITY OF AUBURN, ALABAMA 
 A Municipal Corporation 
ATTEST:  
 
BY: ___________________________________ BY: ______________________________________ 
 
Lindsay Manley Megan McGowen Crouch  
Assistant City Clerk ITS CITY MANAGER 

 
 
 
 
 



 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

ENCLOSURES 
 

(Invitation to Bid) 
(Bid Form) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
















