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VISION AND MISSION
TATEMENTS

VISION STATEMENT

The City of Auburn is committed to being an aftractive, environmentally conscious
community that is progressive, responsible and hospitable.

This community desires for all citizens:

» Safe and attractive neighborhoods with adequate housing
* Quality educational opportunities

* Diverse cultural and recreational opportunities

* Vibrant economic opportunities

e Active involvement of all citizens

MISSION STATEMENT

The mission of the City of Auburnis to provide economical delivery of quality services,
created and designed in response to the needs of its citizens, rather than by habit
or tradition.

We will achieve this by:

e Encouraging planned and managed growth as a means of developing an
attractive built-environment and by protecting and conserving our natural resources

* Creating diverse employment opportunities leading to an increased tax base
* Providing and maintaining reliable and appropriate infrastructure

* Providing and promoting quality housing, education, cultural and recreational
opportunities

* Providing quality public safety service

* Operating an adequately funded city government in a financially responsible
and fiscally sound manner

e Recruiting and maintaining a highly motivated work force, committed to
excellence

* Facilitating citizen involvement

13
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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Auburn
Alabama

For the Biennium Beginning

October 01, 2022

Chestopihe. P- Monitt

Executive Director

The Government Finance Officers Association (GFOA) began the Budget
Presentation Award Program in 1984, since that time the City of Auburn has
received this award twenty six times.

GFOA presented the Budget Presentation Award to the City of Auburn for the
biannual budget with a fiscal year beginning on October 1, 2022. In order to
receive the award the budget document must conform to the GFOA best
practices on budgeting. These documents are reviewed by selected GFOA
members with experience in public funds budgeting as well as the GFOA
professional staff.

This award is only valid for the life cycle of the submitted budget. The City of
Auburn produces a budget that we believe conforms to the requirements set by
GFOA; we will be submitting this budget document to GFOA for consideration
of another award.
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OCUMENT
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The budget document is designed to provide the reader with a comprehensive guide to the
City's fiscal plan over the next two years, while also serving as a guiding document to City
management and staff. The following provides a brief overview of the main areas of the budget
document:

ORGANIZATION OF THIS DOCUMENT

The City of Auburn’s biennial budget document is divided into five sections; we make every
effort fo make this document user friendly and easy to read. Our hope is that in outlining the
organization of this document, you will be able to easily identify the information you are looking
for.

The five sections of this document are as follows:

INTRODUCTORY INFORMATION - this section contains the Vision and Mission Statement of the
City, the City Manager's Budget Message, as well as information about the City of Auburn
and the City's Strategic Plans. Pages 9-31

BUDGET AND FINANCIAL OVERVIEW - this section contains the Budget Process and Financial
Overview; Budget Calendar; Description of Funds; Trends in Revenues, Expenditures, and
Fund Balances; and City Authorized Personnel. Pages 35-66

BUDGET DETAIL - this section includes the General Fund Highlights; General Fund Revenue and
Expenditure detail — including Departmental details and Non-Departmental detail; Enterprise
Funds; Special Revenue Funds; Debt Service Fund; and Public Park and Recreation Board.
Pages 67-258

CAPITAL BUDGETS - this section includes a Detail of Projects and Equipment; Six-Year Capital
Improvement Plan; and Capital Outlay. Pages 259-303

APPENDIX - this section includes the City's Budget Ordinance;
Financial Policies; City of Auburn  Community Profile; KEY PAGES
Organizational Statistics and Data including Tax and Fee
Schedules; and a Glossary of Terms and Acronyms. Pages City Manager'’s Budget
305-359 Message, page 17.

TABLE OF CONTENTS Overview of all Budgeted

This document includes a comprehensive table of contents, for Funds, page 62.
the ease of readers. We have also included links in the PDF version
of this document to locate desired information. Additionally, we
have included a section table of contents directly behind each
tab page.

General Fund Overview,
page 69.

ABBREVIATIONS, ACRONYMS, AND GLOSSARY Six Year Capital
. L Lo Improvement Plan,
A detailed listing of abbreviations and acronyms as well as pages 271-276.

terminology used in this document are listed. Please refer to page
359.

15
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City of Auburn

Home of Aubum University

August 9, 2024
Honorable Mayor and Council Members
City of Auburn, Alabama

I am pleased to present for your consideration the proposed budget for fiscal year 2025. |
lead an outstanding team of professionals who are dedicated to the Core Values and Vision
of the City of Auburn and have worked tirelessly to compile and analyze the information
presented in this one-year budget.

The City of Auburn has operated under a biennial
budget cycle since the summer of 2000. Normally,
this year the City would be proposing a biennial
budget for fiscal years 2025 and 2026. In election
years, that schedule means the outgoing Council
adopts a budget in effect for half of the next
Council’s term. To better connect each Council
with the budgets they adopt, | am proposing @
one-year budget for fiscal year 2025. This will allow
future Councils to be more directly involved with
the budgets they preside over.

This budget represents the continuing commitment
of our City government to deliver superior services
while striving toward excellence in efficiency and
taxpayer value. Reflected in this budget are the
Council’s priorities and tradition of fiscal discipline,
input from the citizens we serve, as well as the City’s
historically conservative management policies.
As the City continues to experience rapid growth
thanks to our excellent local schools and quality
of life, we must ensure that we continue to deliver
these superior services to long-standing and new
citizens.

The cumulative effect from 3 years of inflation has led to increased costs of capital projects,
capital outlay, and the everyday goods and services required for City operations, including
utilities such as electricity and natural gas. Fiscal sustainability in the face of high inflation
and the potential for a recession are key factors in our budgeting strategy.

17
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BUDGET PRIORITIES

Auburn’s Citizen Survey continues to play a critfical role in identifying citizen priorities and
is one of our most valuable feedback mechanisms for gauging satisfaction with City
services. Because the Citizen Survey process is fied to the typical biennial budget process,
the proposed FY2025 budget utilizes the 2022 Citizen Survey. The City will conduct its next
Citizen Survey in 2025 in preparation for the FY2026/FY2027 Biennial Budget.

The 2022 Citizen Survey results confirm that Auburn is a great place to live, work, and raise a
family. Auburn rated higher than the national average in all 71 of the areas we survey, and
significantly higher than the national average (4% or more above) in 68 of the 71 areas. Our
citizens feel incredibly positive about the community, with 95% of the residents surveyed
rating the City as an “excellent” or “good” place to live. Perhaps the most telling sign of
citizen satisfaction is how our residents rank the value they receive for their tax dollars, with
the survey showing a satisfaction ranking 42 points above the national average.

Citizen responses contfinue to emphasize traffic flow and management, maintenance of
City infrastructure, and the continued support for the City's school system as top priorities.

In conjunction with the Citizen Survey results, City Council members were polled regarding
their priorities for fiscal year 2025. The Council’s top priorities included school funding, flow
of traffic/congestion management, public safety capital planning, Richland Park, industrial
development and commercial development. The results of these two surveys heavily
influenced the development of the FY2025 budget. A presentation of the priorities for
both the Citizen Survey and the Council Priorities is included starting on page 318 of the
appendix to this document.

The City of Auburnis also hard at work with the early stages of Auburn 2040, the community’s
citizen led strategic planning initiative. Committees are comprised of Auburn residents
who will collaborate, discuss, research, and recommend what the future of Auburn should
look like in the following areas: Education, Family & Community Engagement, Growth &
Development, Intergovernmental, Public Safety, Transportation, and Utilities, Environment
& Technology. The goals from Auburn 2040 will directly shape the FY2026/FY2027 Biennial
Budget next year, most notably in guiding the Capital Improvement Plan.

CORONAVIRUS STATE AND LOCAL FISCAL RECOVERY FUNDS

The FY2023/FY2024 Biennial Budget document laid out the City’s plan for the Coronavirus
State and Local Fiscal Recovery Funds (SLFRF) program, a part of the American Rescue Plan,
which allocated $16,523,077 to the City of Auburn to support responses to and recovery
from the COVID-19 public health emergency. The Treasury Department states the funds
may be used to:

* Replace lost public sector revenue,
* Respond to the far-reaching public health and negative economic impacts of the
pandemic,



Provide premium pay for essential workers,

Invest in water, sewer, and broadband infrastructure,

Provide emergency relief from natural disasters or their negative economic impacts
Support surface transportation projects

Support Title | projects that are eligible activities under the Community Development
Block Grant and Indian Community Development Block Grant programs

The FY2023/FY2024 distribution chart included:

$10,955,577 4656.30% Boykin Donahue Campus Project
$3.300,000 19.97% East Alalbama Health
$1,000,000 &6.05% PLE Water Main Improvements
$960,000 581% Boykin /Frank Brown/Dean Gym HVACs
$7.500 0.05% Boykin Corridor HVAC
Unallocated — Recommended to be outside
$300,000 1.82% agency funding to address unmet needs such as

homelessness.

For fiscal year 2025, some changes were made to the distribution chart on the next page
to reflect that $10 million of the funds allocated to the Boykin Donahue Campus Project
is Revenue Replacement allowed by the Treasury Department. Due to timing concerns
with the bidding and obligation of SLFRF funds for the Boykin Donahue Campus projects
(funds must be obligated by December 31, 2024), we have shifted some of the allocated
funding of the SLFRF. The $10 million in Revenue Replacement is a tfransfer to General Fund
revenues. The Boykin Donahue Campus project will still be funded to the full amount that
was budgeted previously, using General Fund budget. MLK Water Main Improvements
expenses came in lower than anficipated. Dean Road Rec Center HVAC was split off as
its own project once it was determined that the roof needed replacement. The Samford
Tennis court rebuild and resurfacing project, and the LED Lighting for City athletic fields
project were added because they were in qualified census tracts.

FY2023/2024 to FY25 changes:

Other allocated Boykin Donahue Campus 955,577 LED Lighting 819,307
Unallocated 300,000 Dean Gym HVAC and reroofing 637,115
MLE Water Main Improvements remainder 186,944 samford Tennis court rebuild and 300,000
’ resurfacing
Boykin/Frank Brown/Dean Gym HVACS 313,900 total 1,756,422
remainder
total 1,756,421

*slight rounding with the totals in the tables above
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The proposed distribution is in the chart below:

$10,000,000 60.52% Eevenue Eeplacement

$3.300,000 19.97% East Alalbama Health

$819,307 496% LED Lighting for City athletfic facilities
$813.054 4.92% MLE Water Main Improvements

$646,100 391% Boykin /Frank Brown/Gym HWVACs

$637.115 3.86% Dean Gym HVAC and reroofing

$300,000 1.82% Samford Tennis court rebuild and resurfacing
$7.500 0.05% Boykin Corridor HVAC

AN ENVIRONMENT SHAPED BY GROWTH

The City continues to grow in numbers and diversity, creating many opportunities for our
community. Below is a summary of noteworthy statistics about our remarkable growth:

Auburn is the seventh largest city in Alabama, with the Census Bureau estimating the
2023 population at 82,025, almost double the population from the 2000 census.

In FY2022, 483 acres were annexed into the city limits of the City of Auburn, and 541
new lots were recorded. In FY2023, 284 acres were annexed into the city limits, and
560 new lots were recorded. An additional 1,287 lots have received preliminary plat
approval.

In addifion to new houses, 1,809 new beds have been added to the multifamily non-
student rental market during fiscal 2022 and 2023.

Total inspections continued to rise over previous years, equaling 21,000 in FY2022 (equal
to the previous year) and 22,000 in FY2023 (up 4.8%). FY2024 is on tfrack for approximately
23,000 total inspections.

In FY2022, 514 new single-family units and 20 new commercial units were permitted.
In FY2023, 482 new single-family units and 88 new commercial units were permitted.
FY2024 is projected to be approximately 700 new single-units permitted.

The northwestern area of Auburn continues to be one of the largest growth areas in
the city, especially along Richland Road, North Donahue Drive, and Farmville Road,
which saw a 133% increase in population from the 2010 Census to the 2020 Census.
The development activity in this area of the city makes Auburn’s north side a priority
for infrastructure investments. Staff confinues to promote infill development and
redevelopment while we work with project developers to achieve quality design.



FY2025 BUDGET PROPOSAL OVERVIEW

The City of Auburn has always been a goal-oriented organization, developing budget
proposals based on strategic planning efforts centered on public participation and
adopted by the City Council. The FY2025 budget follows the guidance of several master
plans and adapts capital plans to shifts and changes in growth patterns.

In keeping with our goal to operate a lean government, personal services in the General
Fund are kept below the 50% target, with 38.8% projected for FY2025. While maintaining
personnel costs below 50% affords management a great deal of flexibility to adapt to
changing economic conditions, management is also very committed to ensuring there is
adequate personnel to provide the high levels of service expected by our citizens. Beginning
this fiscal year, we are also showing this meftric as personal services as a percentage of
total expenditures and other financing uses not including capital. This is largely due to the
increase in costs for capital projects and outlay, as well as the increase in number of capital
projects that the City is undertaking as an investment in the community. This percentage is
also below the 50% target, with 47.9% projected for FY2025.

As has been the trend over the last several years, a significant portion of General Fund
expenditures are invested in capital outlay and infrastructure projects. Capital investments
of $30.8 million in FY2025 are 18.9% of total General Fund expenditures and other financing
uses.

New Positions — In order to maintain a quality level of services that are provided to the
citizens and businesses of Auburn, and in response to growth in size and population, the
proposed budget includes 12 new positions for our City staff.

| am recommending the approval of:

Fire Inspector — Inspection Services

Community Programs Coordinator — Parks and Recreation
Two (2) Facilities Service Workers - Parks and Recreation

Two (2) Parks Maintenance Workers - Parks and Recreation
Two (2) Athletics Maintenance Workers - Parks and Recreation
Beautification Maintenance Worker - Parks and Recreation
Cemetery Maintenance Worker - Parks and Recreation

Tennis Center Maintenance Worker - Parks and Recreation
Pool Maintenance Worker - Parks and Recreation

Additionally, we are transitioning 9 student firefighters to full-time (career) firefighters. This is
the third and final year in a phased plan for the transition of 27 firefighters. The fransition of
some student firefighter positions to full-time firefighter positions will provide more stability
in personnel and staff scheduling (shifts) as well as generate additional advanced training
opportunities. Because we only show regular full-time positions in the personnel authorization
chart in the budget document, these transitioned positions will show as new, but these
positions are already part of the City’s workforce and budget.
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Transfers — One of the keys to retaining our workforce is offering a competitive benefits
package. The City’s self-insured employee health benefits fund continues to experience
increased health insurance claims and rising health care costs. The goal of the fund is to
carry a balance that can cover at least two months of claims. In order to meet this goal,
we are recommending a $3.0 million transfer from the General Fund in FY2025.

In 2015, due to the exceptional growth in enrollment and State funding cuts, the City worked
with Auburn City Schools on an agreement for 1.25 pennies of sales tax to be fransferred
to the school system. The transfer amount has grown in proportion to the sales tax revenue
growth, from $11.5 million in 2015 to an estimated $20.3 million for FY2025.

Rising costshave also affected the Solid Waste Management Fund, typically a self-supported
enterprise from user fees (see page 53 in the Financial Overview for details on the fees and
services). Due to increased operational costs, the City is proposing a $2.0 million transfer
from the General Fund in order to maintain an ending cash balance equal to 1 month of
operating expenses for FY2025.

Capital Investments — The City has implemented five different major strategic planning
initiatives in conjunction with five overarching strategic goals focused on meeting the
needs and desires of citizens (see page 27 Strategic Goals). Our strategic planning
documents guide the development of the six-year Capital Improvement Plan (CIP)
(see page 271 for the CIP). Projects listed on the CIP are funded by the General Fund,
other City funds, grant funds, the Auburn Water Works Board, and planned debt
issuances. Debt service is included in the budget and projections for the planned debt
issuances associated with the proposed CIP.

During the FY2025 budget process, a large number of capital project and capital outlay
requests were made. City Management carefully considered each of these requests,
balancing the needs and desires of the citizens, the operational needs of City departments
in order to maintain high levels of service, and fiscal responsibility. Below are major highlights
from the capital portion of the budget.

* Parks, Recreation and Cultural Master Plan - This
plan covers both Parks & Recreation and Auburn
Public Library facilities and is planned for a phased
implementation. Projects include the Lake Wilmore
Community Center, Lake Wilmore multipurpose
fields, and Ann Pearson Park. Also included in |
FY2025 is budget for the programming and design ¥
for Richland Park. This one-year budget confinues |
the emphasis from the previous biennium on parks,
leisure, and cultural projects with investments
totaling $32.8 million.

* Northwest Auburn Neighborhood Plan — In FY2025 construction will begin on the Boykin
Donahue Campus, which is also included in the Parks, Recreation and Cultural Master



Plan. This $31.92 million project will include a cultural center, splash pad, and branch
library, with half of the project budgeted in FY2025. Ample space for the planned
expansion is how available following the Environmental Services and Public Works
departments relocation to the new Wire Road facility. Also proposed for the area is the
Byrd Street Sidewalk from Martin Luther King (MLK) Drive to Zellars Avenue.

* Downtown Master Plan — A ftotal of $1.2 million is proposed fto fund projects related to
the Downtown Master Plan for the upcoming fiscal year. Included in the FY2025 budget
are two streetscape projects: Gay Street and Toomer Street. Both projects consist of
sidewalk installation and pedestrian lighting.

* Renew Opelika Road - Phase 3 of this project will consist of intersection improvements
at Opelika Road and North Dean Road and additional widening along Opelika Road
to address lane tapers including street lights, bicycle lanes, and pedestrian lighting.

In addition to projects driven directly by strategic plans, we are proposing a number of other
capital projects related to traffic and transportation issues. This includes improvements at
the intersections of North Dean Road and East University Drive, and East University Drive
and Stoker Avenue. FY2025 will also feature widening and resurfacing of Beehive Road with
funding from and coordination with the Alabama Department of Transportation (ALDOT),
as well as the beginning of a phased approach to widening North Donahue Drive from Shug
Jordan Parkway to Farmville Road. Additionally proposed is the design for a section of the
outer loop road from Richland Road to Mrs. James Road. The total proposed investment in
traffic and transportation infrastructure for the next fiscal yearis $14.3 million. Increasing the
funding in this area is a result of recommendations from the Citizens Survey, City Council
Priorities, and the 2019 comprehensive traffic study.

| am also proposing investments in vehicles and equipment to keep our fleetin good
condition and provide the equipment necessary for our crews to do their work. The total
capital for all funds is proposed at $7.9 milion for FY2025 (see page 264 for Capital
Outlay). | am providing a listing of conditional capital investments for vehicles and
equipment that are necessary and warranted but that do not fall into the scope of the
City's projected revenues for the upcoming fiscal year. We will reevaluate these items for
purchase based on revised projections of available resources as we move through the
next fiscal year. You can find the complete listing of the recommended capital
investments, including conditional capital, in the Capital Budgets section of this
document.

COMPARATIVE OVERVIEW OF GENERAL FUND BUDGET

In the General Fund overview below, you will see planned drawdowns of fund
balance for FY2025 mainly due to proposed capital projects totaling $25.7 million. Also, as
has been our practice, our revenue projections confinue to be appropriately
conservative while our expenditure projections are realistic.
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Proposed Propozed
Budget Budget
FY2024 FY2025
Beginning Fund Balances 94,999,379 92,273,099
Revenues 142,942,957 147,843,282
Other Financing Sources [OFS) 11,153.750 1,360,750
Total Revenues & OFS 154,114,707 149,204,032
Total Available Resources 249,116,085 241,477,131
Expenditures
Operating
Departmental 75,322,482 84,742,583
Non-De partment Operations 6,381,956 6,929,790
Oukide Agency Support 2,130,493 2,224,790
Debt Service 8.427.938 9,559,829
Total Operating 92,262,869 103,456,991
Capital Outlay & Projects
Departmental Capital Outlay 9,984,005 5,083,757
Department Projects 50,000 50,000
Project Operations 25,706,082 25,673,362
Tetal Capital Outlay & Projects 35,740,087 30,807,119
Total Expenditures 128,002,957 134,264,110
Other Financing Uses (OFU)
Auburn City Schools 20,343.751 21,362,500
Trarsfers 8,496,279 717,745
Total Other Financing Uses 28,840,030 28,480,245
Total Expenditures & Uses 156 842 987 162 744 355
Ending Fund Balances 92,273,099 78,732,774
Less: Permanent Reserve 4,507,045 4,529,580
Net Ending Fund Balances (NEFB) 87.766.054 74 203,195
Surplus/(Deficit) (7.233.325) [18,06%.903)
MNEFE o5 % of Exp & OFU 55.96% 45.59%
Personal Services 57,415,652 63,144,406
Persanal Services as % of BExp & OFU 36.61% 38.80%
Personal Services 57,415,652 63,144,406
Persanal Services as % of Exp & OFU 47 .41% 47 .86%
minus capital

The City Council has formally adopted a target net ending fund balance of 20% of total
expenditures and other financing uses, but we conservatively keep this ratio around 25%
of our ending fund balance net of the permanent reserve. In the past, we have shown this
metric as compared to the total expenditures. We expect to continue to meet this target
in future years, as illustrated in the final row of the chart below.



Prgz;;o;:’d Projections
FY2025 FY2026 FY2027 FY2028 FY202% FY2030
Beginning Fund Balances 92,273,099 78,732,776 62,234 525 57,229 640 49,922 336 54,362 393
Revenues 147,843,282 154,657,946 142,390,844 170,510,386 179,035,905 187,987,700
Other Financing Sources [OFS) 1,340,750 1,380,750 1,340,750 1,350,750 1,360,750 1,350,750
Total Revenues & OF5 149,204 032 154,018,694 163,751,594 171,871,136 180,396,455 189,348 450
Total Available Resources 241,477,131 234 751,472 225,986,119 229,100,774 230,318,991 243,710,843
Expenditures
Operating
Departmental 84,742,583 88,979,712 93.428,697 98,350,132 103,267,639 108,431,021
MNon-De partment Operations 6,929,790 7.097.780 7.452,668 7.825,302 8.216.567 B.A27,395
Outside Agency Support 2,224,790 2,224,790 2,224,790 2,224,790 2,224,790 2224790
Debt Service 9,559,829 11.245.603 15,071,233 16,831,785 16,829,900 16,829,001
Total Operating 103,456,991 109,548,884 118,177,389 125,232,009 130,538,894 134,112,207
Capital Outlay & Projects
Departmental Capital Outlay 5,083,757 5,600,000 4,000,000 4,000,000 4,000,000 4,000,000
Department Projects 50,000 50,000 50,000 50,000 50,000 50,000
Project Operations 25,673,362 30,410,567 19,185,800 22,108,630 13,126,500 12,245,500
Total Capital Outlay & Projects 30,807,119 36,060,567 23,235,800 26,158,630 17,176,500 16,295,500
Total Expenditures 134,264,110 145,609,451 141,413,189 151,390,639 147,715,394 152,407,707
Other Financing Uses (OFU)
Auburn City Schools 21,362,500 21,789,750 22,225,545 22,670,056 23,123,457 23,585,924
Trarsfers 7.117,745 5,117,745 5.117,745 5. 117,745 5117745 5117745
Total Other Financing Uses 28,480,245 24,907,495 27 .343,2%0 27,787,801 28,241,202 28,703,471
Total Expenditures & Uses 162,744 355 172,516,944 168,756 479 179,178,440 175,956 598 181,111,378
Ending Fund Balances 78,732,776 62,234,525 57,229,640 49,922 336 54,362,393 62,599,465
Less: Permanent Reserve 4,529,580 4,552,228 4,574,989 4,597,864 4,620,854 4,643,958
Net Ending Fund Balances (NEFB) 74,203,195 57,682,297 52 654,651 45,324 472 49,741,540 57,955,507
Surplus/ |Deficit) [18,069,903) [21.0580.478) [9.579,8735) [11,905,169) (180.796) 3.593.114
MNEFB o5 % of Exp & OFU 45.59% 33.44% 31.20% 25.30% 2827 % 32.00%,|

LOOKING FORWARD

As we continue to navigate the economic shifts that we have experienced for the past few
years, | am optimistic about Auburn’s direction and future. We have a very well managed
government, and our staff performs at an exceptionally high level while always striving to
be good stewards of taxpayer dollars.
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IN CLOSING

As always, my recommendations for capital and service investments are rooted in long-
term strategic plans and are based on priorities and desires communicated by our City
Council and residents. We are fortunate to have an involved citizenry and governing body
that has been steadfast in their priorities. Through the proposed budget, we are prepared
to adapt to our changing environment and citizen expectations.

The continued commitment to operating a fiscally sound local government allows the
City of Auburn to continue to move forward in providing quality public services at a level
commensurate with the demands of ourresidents. I look forward to working with you through
this process, and | believe this budget lays a solid foundation for our strategic approach to
the future. The staff and | welcome any questions or comments you may have about the
proposed FY2025 Budget.

Sincerely,

E'ng\ M ~Cah

Megan McGowen Crouch
City Manager



GITY F AUBURN

ISTR ATEGIC GOALS

casting vision for our future

HIGH QUALITY OF LIFE
Create a family-friendly community
with strong, healthy neighborhoods
and state of the art recreation,
library and cultural facilities that
are protected by exceptional

public safety personnel.
® ¢ ¢ o o o o

A UNIQUE PLACE

Create an attractive, clean,
business-friendly
community with a strong
identity. Create a high-
energy downtown with
a strong sense of place
that is the center of the
community, and foster

. thriving businesses and
I industry.

® 6 0 &0 o o

PLANNED GROWTH

Create a well-planned
community that
embraces smart
growth principles
with high-quality
infrastructure provided
concurrently to support
a growing community.

> ¢ o o o ©

SHARED SENSE OF

RESPONSIBILITY

Foster a workforce that

is engaged, innovative,

accountable and

customer service focused.

financial position through Embrace and leverage our
excellent management. relationships with citizens, our
Be known as a high performing neighborhoods, our business

organization with excellent governance, community and Auburn University.

communication and high quality ceceee e er
technological and personnel resources.

EFFICIENT USE OF
RESOURCES

Support and invest in
quality education facilities
and maintain a strong

SERVING OUR
COMMUNITY A&
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STRATEGIC PLANS

Parks, Recreation, and Cultural Master Plan

The purpose of the Auburn Parks, Recreation and Cultural Master Plan (PRCMP) is to provide a
comprehensive look at the City of Auburn parks and recreation and public library system. The
Plan includes some 60 sections of recommendations in areas ranging from administration, staffing,
maintenance, programs, community partners, green space and future parks to facilities including
libraries and cultural arts facilities. The PRCMP was developed as a tool to identify the more pressing
needs of the community and better focus the funding of facilities to those that meet the greatest
overall needs of the community.

Northwest Auburn Neighborhood Plan

The Northwest Auburn Neighborhood Plan is a road-map for the future of northwest Auburn. The
planning process emphasized stakeholder input to provide residents the opportunity to assist in
the creation of a plan to guide the future growth and development of the study area. Ultimately,
the plan provides a guide to enhance Northwest Auburn’s attractiveness, walk-ability, and vitality
while maintaining the character and heritage of the neighborhood.

CompPlan 2030

CompPlan 2030 is the City of Auburn’s plan for future growth and development and provides
recommendations for the future based on public input, analysis of existing and future conditions,
and the best practices of planning. This document provides the basic framework for land use,
transportation, natural systems, other public services, and community improvements.

Renew Opelika Road Plan

The purpose of the Renew Opelika Road Plan is to revitalize and redevelop one of the City’s most
important corridors. The Opelika Road Corridor extends from Gay Street on the west to the City Limits
on the east, and was identified as a key corridorin need of redevelopment. Plan recommendations
are designed to eliminate the unattractive visual element, high levels of vacancy, numerous curb
cuts, varying building setbacks and forms, insufficient pedestrian and biking environments, and
outdated auto-oriented buildings and road configuration.

Downtown Master Plan

Auburn’s Downtown Master Plan aims to expand the current urban core southward and westward
and to develop a unified vision that serves all Auburn residents. Undertaken in concert with hands-
on community involvement, this Plan reflects a balance of ideas that seek to address the needs
of fomorrow while simultaneously seeking to understand the necessary steps for growth today.
On this notion, the Master Plan lays out a realistic and community based vision for the future
expansion and growth of Downtown Auburn as it pertains to private development, open space,
and streetscapes, circulation, transportation and economic development.
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AUBURN AT A GLANCE

Founded in 1836

Council-Manager: The City's form of government led by a City Council, Mayor, and City Manager

City Council: Includes eight members selected from each of the eight wards and the Mayor is

elected in the city at large

City Manager: Appointed by the City Council and acts as the City's Chief Administrative Officer

DEMOGRAPHICS

U.S. CENSUS BUREAU 2020

POPULATION:

1960 16,221

1970 22,767

1980 28,471

1990 33,830

2000 41,987

2010 53,587

2020 76,143

2023 82,025

MEDIAN AGE: 24.7
LABOR FORCE: 33,556
EMPLOYED: 32,790

UNEMPLOYMENT RATE: 2.3%
MEAN FAMILY INCOME:  $135,349

EDUCATIONAL ATTAINMENT:

Less than 9th Grade:

9th to 12th Grade, No Diploma:
High School Graduate/GED:
Some College, No Degree:
Associate’s Degree:

Bachelor's Degree:

Graduate or Professional Degree:
High School Graduate or Higher:
Bachelor's Degree or Higher:

0.5%
1.1%
15.8%
14.3%
4.1%
31.9%
32.1%
98.4%
64.1%

EDUCATION

2023-2024 SCHOOL YEAR

NUMBER OF PUBLIC SCHOOLS:
Elementary 10
Middle 2

Junior High 1

High School 1
STUDENT ENROLLMENT: 9,400
STUDENT-TEACHER RATIO: 15-1

NEARBY COLLEGES & UNIVERSITIES:

Auburn University: 0 Miles
Southern Union State

Community College: 5 Miles
Tuskegee University: 7 Miles
Columbus Technical College: 32 Miles
Troy University at Phenix City: 33 Miles

HOUSING

RESIDENTIAL HOME MEDIAN SALE PRICE: $417,131

LEE COUNTY ASSOCIATION OF REALTORS 2023

RESIDENTIAL HOME MEAN SALE PRICE:
LEE COUNTY ASSOCIATION OF REALTORS 2023

RESIDENTIAL MEDIAN RENT PER MONTH:  $1.129

U.S. CENSUS BUREAU

RESIDENTIAL BUILDING PERMITS
ISSUED PER YEAR SINCE 2007:
CITY OF AUBURN

$477,937

500-600



CITY OF AUBURN
CITIZEN SURVEY

CONDENSED FINDINGS REPORT 2022

In an effort to involve citizens in local government affairs and demonstrate the City of Auburn’s
commitment to strong citizen participation, the City decided to survey a cross-section of the
community each budget cycle on issues of governmental importance and community priorifies.
The first citizen survey was completed in 1986; because of the citizen survey the City was awarded
a City Livability Award by the United States Conference of Mayors in 1999. In an effort to track
public opinion over fime many of the questions have remained constant. Questions are added
or removed each biennium to reflect the public sentiment on current issues. Prior to 2018 the City
conducted an annual citizen survey. The proposed FY2025 budget utilizes the 2022 Citizen Survey.
The City will conduct its next Citizen Survey in preparation for the FY2026/FY2027 Biennial Budget.

The City contfracted the 2022 Citizen Survey to the ETC Institute for survey development, adminis-
tration, and analysis. The complete results of the Citizen Survey are available on the City's website
at www.auburnalabama.org/survey.

2022 CITIZEN SURVEY RESULTS

ETC Institute administered the Citizen Survey to the citizens of Auburn during February and March
2022. The seven page survey, cover letter, and paid postage return were mailed at random to a
sample of households. The goal was to obtain completed surveys from at least 600 residents, ETC
institute received 685 qualified responses for the survey. The overall results for the sample of 685
households have a precision of at least +/-3.7% at the 95% level of confidence.

Disclosure Nofice: The percentage of “don't know” responses has been excluded from many of
the graphs shown in this report to facilitate valid comparisons of the results from Auburn with the
results from other communities in ETC Institute’s DirectionFinder® database. Since the number of
“don’'t know" responses often reflects the utilization and awareness of city services, the percent-
age of “don’t know" responses has been provided in the tabular data section of this report. When
the “don’t know" responses have been excluded, the text of this report will indicate that the re-
sponses have been excluded with the phrase “who had an opinion.”

OVERALL PERCEPTIONS OF THE CITY
SATISFACTION WITH ITEMS THAT INFLUENCE PERCEPTION

QUALITY OF LIFE

Dissatisfied
3% N

OVERALL QUALITY OF LIFE

Neutral
10%

OVERALL QUALITY OF SERVICES

OVERALL IMAGE

Satisfied
87%

OVERALL VALUE RECEIVED FOR TAX DOLLARS/FEES

OVERALL APPEARANCE

| \

m VERY SATISFIED (5)  m SATISFIED (4) = NEUTRAL (3) DISSATISFIED (1/2)
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CITY OF AUBURN
CITIZEN SURVEY

CONDENSED FINDINGS REPORT 2022

OVERALL SATISFACTION WITH CITY SERVICES

o City’s The top areas of satisfaction in the City are
89% Nelglele] Police and Fire services; overall qual-
System ity of the school system; collection of
garbage recycling and waste; and the City's
Garbage, library services.
91% Recycling, and .
Waste Services Respondents feel that emphasis should be placed

on the flow of traffic and congestion on City streefs,
maintenance of City infrastructure and the quali-
ty of the City's school system over the next two
years. The Citizen Survey from 2020 held these same
priorities.

SATISFACTION WITH SPECIFIC CITY SERVICES

PUBLIC SAFETY

The City of Auburn Public Safety services have the highest combined percentage of “very
satisfied” and “safisfied” responses among residents. Almost all residents (98%) indicat-
ed they feel “very safe” or "safe” in their neighborhoods throughout the day. 89% of re-
spondents indicate they feel safe in their neighborhood at night and in Auburn in gen-
eral; 88% of respondents report they feel safe in downtown Auburn. Residents stated
they feel a higher emphasis should be placed on efforts to prevent crime, visibility of po-
lice in neighborhoods, and the overall quality of police protection over the next two years.

SATISFACTION RATES OF PUBLIC SAFETY SERVICES

88%

4% 927

IN= POLICE NS LGN

TIME

7"\
]

PROTECTION PROTECTION

INSPECTION SERVICES (CODES ENFORCEMENT)

Based on the combined percentage of “very satisfied” and “saftisfied,” respondents feel the
Inspection Services Department should place a higher emphasis on cleanup of overgrown lots,
cleanup of debris and litter, and efforts to remove dilapidated structures. These priorities align
with the same desires of citizens from the 2020 Citizen Survey. Overall satisfaction with Inspection
Services increased 2.4% over the two year time span from 66.8% to 69.2% (based on those who
responded “very satisfied” and “satisfied”).



CITY OF AUBURN
CITIZEN SURVEY

CONDENSED FINDINGS REPORT 2022

GARBAGE, RECYCLING, SEWER, AND WATER SERVICES

City garbage, recycling, sewer, and water services have seen dramatic increases in satisfac-
tion levels since the 2006 Citizen Survey. From 2020 to 2022, satisfaction levels for respondants
who responded “very satisfied” or “satisfied” increased most for Quality of Drinking Water and
Water Service.

SATISFACTION RATE INCREASES FOR WATER SERVICES OVER 2020

O/ QUALITY OF o WATER
QA DRINKING 4/0 SERVICE

WATER

PARKS AND RECREATION

The highest levels of satisfaction with parks and recreation services, based upon the com-
bined percentage of “very satisfied” and “satisfied” responses among residents who had an
opinion, were: quality of parks (81%), quality of cemeteries (75%), quality of special events
(73%), and quality of youth athletic programs (70%). The three parks and recreation ser-
vices respondents indicated should receive the most emphasis over the next two years
were: 1) quality of parks, 2) quality of walking trails, and 3) quality of community recreation
centers.

LIBRARY SERVICES

Dissatisfied (2/1)
The highest levels of satisfaction  with
liorary services, based upon the com- <
bined percentage of *“very safisfied” and o
“satisfied” responses among residents who had B
an opinion, were: customer service (85%), hours
of operation (84%), and books and audio/visual ,
for adults and children (78% each). The library ser- e
vices respondents indicated should receive the Safisied (4
most emphasis over the next biennium include, -
children’s programs, adult programs, and e-book
collections.

CITY MAINTENANCE

LIBRARY CUSTOMER SERVICE SATISFACTION

The highest levels of satisfaction with City maintenance services, based
upon the combined percentage of “very satisfied” and “satisfied” respons-

90% es among residents who had an opinion, were: the maintenance of City
facilities (90%), maintenance of traffic signals (83%), overall cleanliness of

CITY streets/public areas (81%), and maintenance of street signs (80%). The three
FACILITIES itfems respondents indicated should receive the most emphasis over the

next two years were: 1) maintenance of streets, 2) adequacy of City street
ﬂ lighting, and 3) maintenance of sidewalks.
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CITY OF AUBURN
CITIZEN SURVEY

CONDENSED FINDINGS REPORT 2022

DEVELOPMENT AND REDEVELOPMENT IN THE CITY

The highest levels of satisfaction with development and redevelopment in the City, based upon
the combined percentage of “very satisfied” and “satisfied” responses among residents who
had an opinion, were: quality of new business development (61%), overall appearance of
Downtown Auburn (62%), and quality of new industrial development (61%).

TRAFFIC FLOW AND TRANSPORTATION

The highest levels of satisfaction with fraffic flow and transportation services, based upon the
combined percentage of “very satisfied” and “satisfied” responses among residents who had
an opinion, were: ease of fravel by carin Auburn (55%) and ease of pedestrian fravel in Auburn
(54%). Compared to other City priorities, 28% of residents indicated they believe it is either “ex-
tremely important” (24%) or “somewhat important” (24%) for the City of Auburn to implement a
mass transit system.

ADDITIONAL DOWNTOWN AUBURN

EINIBDINEN The highest levels of satisfaction with Downtown Auburn,
based upon the combined percentage of “very satis-
fied” and “satisfied” responses among residents who
had an opinion, were: cleanliness of downtown areas
(88%), pedestrian accessibility (79%), feeling of safety
downtown at night (76%), and quality of public events

95% of residents surveyed, who had
an opinion, rated the City as an
“excellent” or “good” place fo live.

94% of residents surveyed, who had held downfown (75%).

an opinion, rated the City as an
“excellent” or "good” place to raise CITY COMMUNICATION

children. The highest levels of satisfaction with City Communica-

tion, based upon the combined percentage of “very
82% of residents who contacted the satisfied” and “satisfied” responses among residents who
City during the past year indicated had an opinion, were: quality of Open Line newsletter

the department they contacted (71%), quality of the City's welbsite (63%) and availability

was responsive fo their issue, 10% of information on City services and programs (63%).
indicated they were not responsive,

and 8% did not provide a response.
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The City of Auburn follows a comprehensive budgeting process founded on the priorities set by
the City Council and Auburn residents. In 1982, City leadership began a long term, systematic
approach to managing municipal affairs and planning for the future. They organized a community-
based initiative through which groups of citizens examined Auburn’s problems and potentials, and
defined programs and projects through which those problems could be solved and the potentials
fulfilled. The result of this process was Auburn 2000, a plan that set forth goals, policies, and programs
for encouraging and influencing positive change. In May 1998, City leadership followed the same
process to approve the adoption of Auburn 2020. This document was created to set forth ideas and
recommendations on how to manage the inevitable changes Auburn would face during the next
twenty years. City management has relied on Auburn 2020 over the past twenty years.

Inlate 2019, City Leadership once again began the process of creating the next guiding document,
Auburn 2040. Eight community teamswere created to discuss, research and make recommendations
about the future of Auburn. Impacts from the novel Coronavirus (COVID-19) pandemic delayed
the planning process for Auburn 2040, which has recently resumed. The budgetary process for fiscal
year 2025 is primarily based on results of the latest Citizen Survey and priorities of the City Council.

BUDGETING PROCESS

The City moved to a biennial budget, rather than annual, for fiscal years 2001 and 2002. The objective
of a biennial budget is to provide the City Council and City management a longer budgeting
horizon and to reduce the amount of staff time required for the development and adjustments to
the budget. Each single year is reviewed during a streamlined Mid-Year review and an in-depth
Mid-Biennium process is conducted to review results of the first year of the biennium and adjust
the second year based on those results. In an effort to streamline the budget process with the
City's operational considerations, the City will adopt a one-time annual budget for fiscal 2025. The
biennial budget process described below will resume for fiscal years 2026-2027.

BIENNIAL BUDGET PREPARATION
BIENNIAL BUDGET START

Biennial Budget (or Mid-

Biennial Budget) The City of Auburn’s budget process begins

Preparation

in late winter with the biennial Citizen Survey
(page 31). The survey results are presented to
Council in early April, with the full report and
Mid-year review and presentation also distributed to media and
finance projections made available to the public in print and
online. The survey is reviewed carefully by
management and the City Council and is an
influential element in discussions as the City
Council sets the priorities for the upcoming
biennium. The City Council considers the

Budget Requests based on results of the Citizen Survey when prioritizing
BudgetiBroposaliand Strategic Plan and Citizen the various initiatives for consideration in each

Budget Monitoring

Worksessions Goals Budget Proposal and

Worksessions upcoming biennium.
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The City Manager prepares a detailed listing of projects and initiatives and distributes this to the
Council for a written priority ranking; this form includes areas for comments on several projects, as
well as a general comment field. The budget team and department heads use the priority listing
provided from council members to develop goals and strategic plans for the upcoming biennium.
Also aft this time, members of the budget team reach out to outside agencies that receive City
funding to request a written statement of their support needs as well as their prior year financial
statements and proposed budgets.

MID-YEAR REVIEW AND PROJECTIONS

The Finance Department reviews the budget-to-actual performance of City's revenues after the
first half of each fiscal year (March 31) to determine whether the current fiscal year's revenue
projections need to be adjusted. In the event the review shows that revenue projections may not
be met, the City Manager would discuss a reduction in expenditures with department heads.

Even numbered years — During the first year of the biennium, the budget may be amended by
ordinance just prior to fiscal year end to align with changes made throughout the year. At this fime,
if revenue projections for the second year of the biennium need to be adjusted the Council may
change these through City ordinance.

Odd numbered years — Finance develops revenue projections for the upcoming biennium,
incorporating the most recent budget-to-actual revenue results and current information about
the economy and legislation that may affect revenue sources. The City Manager reviews these
revenue projections, as well as fund balance projections, to develop a budget strategy for the new
biennium.

BUDGET REQUESTS, STRATEGIC PLANS, AND INITIATIVES

Department heads are required to justify all budget requests, specifying the expected cost savings,
additional operating and maintenance expenses, and budgetary impact. Requests are submitted
through the City’s financial software. Additional electronic forms and supporting documentation
for capital improvement projects and capital outlay may be required.

Each department submits initiatives based on the Council’s strategic plans and on carrying out
the priorities established tfrhough the Citizen Survey. Similar to budget requests, these initiatives are
submitted electronically. Each departments mission, major functions, and initiatives are outlined in
this document.

BUDGET PROPOSAL AND WORK SESSIONS

Upon receipt of the departmental budget requests, the City Manager, with assistance from the
budget team, develops a proposed budget and presents it to the City Council. The budget is
developed with an overriding budgetary goal of maintaining salaries and benefits costs at no more
than 50% of the General Fund’s budgeted expenditures.

The proposed budget represents a balanced budget. The City defines a balanced budget as
maintaining a budgeted ending General Fund balance, after revenues and expenditures, of a
sufficient amount to provide for a ratio of ending fund balance to total expenditures of at least
25%. This fund balance goal excludes the permanent reserve and eliminates any effect of principal
repaid with refinancing debt issues from the total expenditures.



During budget work sessions, the City Manager and staff present an overview of the current
biennium’s achievements and financial status as well as the proposed budget and initiatives for the
upcoming biennium. All work sessions are open to the public and the proposed budget is available
for review on the City's website during the work session process. A final proposed budget will be
posted online prior to consideration by Council. State law requires that the budget be approved no
later than the first regular Council meeting each October (the City’s fiscal year begins on October

1).
BUDGET APPROVAL PROCESS

Proposed Budget City Coungl Work Budget Approval Via Bldzet Monitoring
Development Session Ordinance

BUDGET MONITORING

The City Manager, Finance Director and budget staff monitor revenues and expenditures
on a monthly basis during the fiscal year and review progress on departmental initiatives. The
City Manager holds department heads accountable for their department’s overall budgetary
performance. Careful budget administration typically results in changes to fund balances that are
better than budgeted.

AMENDING THE BUDGET

Following the Mid-Year Review, Council will amend the budget in
the spring, if necessary. If the revenue projections, as revised, appear
adequate to fund the originally budgeted expenditures, no changes
are made. If the revised revenue projections reflect that resources will
not be adequate to cover the budgeted expenditures, department
heads are directed to make reductions from the original budgeted
amounts.

Mid-Year
Review

Revised
Projections and
Expenditures

In the event revenue is significantly higher than projected, the City
Manager may consider whether to propose using those resources
to finance additional projects or services. A review of conditionally
budgeted capital outlay for equipment expansion and replacement
is also performed. If a determination of excess capacity is made, the
department heads are required to submit a prioritized listing of capital
needs to the City Manager's budget staff. Needs are evaluated and
careful consideration is given to Council priorities and any concerns
revealed by the Citizen Survey results. Once final decisions are
made, the City Manager releases funds for specific purposes. These
expenditures are noted for a budget adjustment at Mid-Year or Mid-
Biennium as appropriate.

Proposed Mid-
Biennium
Budget

Budget Approval
Process

Approved Mid-
Biennium
Budget

After the City Manager’s review of the budget status at Mid-Year, she
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may submit a proposed budget adjustment to the Council. If the Council approves the proposed
adjustments, an amending ordinance is adopted.

In summer of the first year of the biennium, the City Council and staff conduct the Mid-Biennium
Review. Once again, revenue projections are reviewed and revised, as appropriate, based on
year-to-date actual revenues and other relevant information. In April of the second fiscal year of
the biennium, the Mid-Year Review of revenues is conducted in the same manner as during the first
fisal year.

After completion of the Mid-Year Review in the second year of the biennium, the full budget
development process begins again.

BASIS OF BUDGETING

Auburn’s budget is developed based on generally accepted accounting principles (GAAP) for the
governmental fund types. The modified accrual basis of accounting is used to project revenues
and appropriations for the governmental funds: General, Special Revenue and Debt Service funds.
The City has no primary revenue sources that are treated as being susceptible to accrual. The City
does not accrue property or sales taxes because those revenue sources are budgeted to finance
the fiscal year in which they are scheduled to be received. Each fiscal year’'s budget and financial
statements include twelve months’ revenue from these sources. The City accrues grants receivable
for the amounts expended from reimbursable-type grants.

For the proprietary funds, a hybrid approach is used for the budget. The full accrual basis of
accounting (revenues are recognized when earned) is used for estimating revenues. However, for
greater control over Enterprise Fund expenses, the full accrual basis (expenses recognized when
incurred) is modified: in addition to the full accrual basis expenses, including amortization and
depreciation, capital outlays and any debt service principal payments are included as budgeted
expenses. The basis of accounting used for budgeting is the same as the basis used for accounting
and financial reporting for all funds, with the exception of the inclusion of capital outlay and debt
service principal expenses in proprietary funds' budgets.



BUDGET CALENDAR

APRIL 2024
1 2 3 4 5 6 19 - Outside Agency Funding Packets Due
7 8 910 11 12 13 25 - Budget Guidance to Departments from City Manager
14 15 16 17 18 19 20 25 - Munis Budget Module Go-Live
21 22 23 24 25 26 27
28 29 30
MAY 2024
1 2 3 4 24 - All Budget Requests Due
5 6 7 8 91011 29 - Departmental Budget Meetings
12 13 14 15 16 17 18 30 - Departmental Budget Meetings

19 20 21 22 23 24 25
26 27 28 29 30 31

JUNE 2024
1 3 - Departmental Budget Meetings
2 3 4 5 6 7 8 5 - Departmental Budget Meetings
9 10 11 12 13 14 15 6 - Departmental Budget Meetings
16 17 18 19 20 21 22 22 - Departmental and Other Corrections Due
23 24 25 26 27 28 29
30

JULY 2024

1 2 3 4 5 6 5 - Revenue Update from Finance Department
7 8 91011 1213
14 1516 17 18 19 20
21 22 23 24 25 26 27

28 29 30 31
AUGUST 2024
1 2 3 9 - Final Budget Document Submitted to City Council
4 5 6 7 8 910 13 - City Council Budget Workshop
1112 13 14 15 16 17 15 - City Council Budget Workshop

18 19 20 21 22 23 24
25 26 27 28 29 30 31

SEPTEMBER 2024
1 2 3 4 5 6 7 3 - 1st Budget Ordinance Reading
8 921011 1213 14 17 - 2nd Budget Ordinance Reading (if needed)
15 16 17 18 19 20 21 30 - End of Fiscal Year
22 23 24 25 26 27 28
29 30

OCTOBER 2024

1 2 3 45 1 - Beginning of Fiscal Year 2025
6 7 8 9101112
13 14 1516 17 18 19
20 21 22 23 24 25 26

27 28 29 30 31
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FINANCIAL OVERVIEW

The City of Auburn’'s mission statement provides for the ‘operation of an adequately funded city
government in a financially responsible and fiscally sound manner’. This portion of the mission
statement is the foundation of the City's financial management policies and practices.

To fulfill the mission as described above, the development of a budget document is a foundational
management practice of the City of Auburn. The Finance Director, under the direction of the City
Manager, is tasked with multiple duties regarding fiscal plans, including financial projections, data
analysis and budget development. These duties provide the framework for revenue projection and
forecasting, capital and operating expenditure development, and asset and liability management.

This financial overview will provide the reader with a description of the process used to project
revenue, a review of the top revenue sources for the City of Auburn, an overview of total City
revenue, and an overview of the City’s current and future borrowing activities.

REVENUE PROJECTIONS

The recording, maintaining and reporting of all financial fransactions is the starting point of revenue
projections. A detailed history of revenue transactions is maintained for all funds. The City's financial
software records and tfracks financial tfransactions and provides the foundation for analysis and
reporting that is completed by staff and management in the development of the budget. The
budget document is the final product of hours of analysis, discussion and review of the revenue
projections.

The Finance Director begins the projection analysis with historical data. Depending on the type
of revenue, amounts from 5-10 years and beyond may be required as a baseline in review of
current and future amounts. These trends are created and maintained by staff with notations of
significant factors that affected each revenue. These notations include large collections, timing
and audit adjustments, the opening and/or closing of industrial and commercial businesses, rate
increases by the City or other governing bodies, changes in law at the State, Federal or local level,
and economic events that could explain a deviation from the norm with corresponding effects on
future market conditions. Recent examples include the assessed value growth cap placed on real
property by the State of Alabama legislature and the Federal Reserve's changing policy on interest
rates. These factors are evaluated closely to determine the need for more conservative revenue
projections now or in the future.

These trends, along with any relevant notations, are analyzed by looking at year over year changes
and yearly cycles of collection and billing. This analysis establishes a baseline that is reviewed in
conjunction with data that might directly affect the revenue line item. Examples of this type of data
include population and school enroliment, which can significantly affect revenue sources such as
ad valorem and sales taxes; job creation and development, which affects the City’'s occupational
license fees; home sales, days on the market and other residential real estate indicators, which
affect ad valorem taxes and construction permit fee growth; and historic and current trends in
automobile sales, which affects the motor vehicle portion of ad valorem.

Along with frend analysis, consultation with multiple functional area experts occurs confinuously.
Some functional areas include other City business units or departments, such as Planning Services,
Economic Development, Inspection Services and Public Safety Services. Otfher business units or
departments might be asked to review revenue directly affected by programs and activities in
their departments. In addition, the Lee County Revenue Commissioner is consulted on property
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assessment and valuation tfrends for the area.

Although not exhaustive, the list below includes some socio-economic factors affecting specific
revenue sources:

* relevant new national, state and city statutes, changes in those statutes and recent court
decisions;

* global, national and regional economic frends accumulated and compared against various
market experts and national market analysis publications;

* residentialand commercial building permit data from the City’s Inspection Services Department,
which are indicators of the housing sector of the economy;

* population projections using data from the latest U.S. Census Bureau reports and projections
from the growth model maintained by the City’'s Planning Services Department;

e annexation and planned residential and commercial development data from the City’s
Planning Services and Economic Development Departments;

* enrollment projections from Auburn University and the City Board of Education;

* business and industrial expansion and downsizing data from the City's Economic Development
Department;

* estimates from all City departments concerning grant applications and awards;

* estimates from various City departments concerning staffing and activity levels that affect
revenue sources; and

* property tax projections that include data from the Lee County Revenue Commissioner’s office
on assessments.

For the 2025 annual budget, consideration of Auburn’s past economic growth has been made;
however, there contfinues to be some uncertainty surrounding the economy and the effects of
inflation. In response to this uncertainty, revenue projections remain conservative for the upcoming
year.Toassistinevaluatingthe effects of the localand nationaleconomy, othersources ofinformation
are used to develop the revenue projections. This includes the commercial development staff's
analysis of revenue trends by geographic node, both of which are discussed in the City Manager’s
quarterly revenue review meetings that include staff from the City Manager’s Office, the Finance
Department and the Economic Development Department.

The Finance Director determines the initial revenue estimates, considering the information,
documents and figures outlined above. Other knowledgeable staff review this initial estimate
before the final projections are sent to the City Manager for review.

The City Manager’s review ensures that relevant factors known at the chief executive level are
considered in projecting the revenue sources for the fiscal year's operations. If projected revenues
are not adequate to fund the expenditures to be proposed to Council, an analysis of the City’s
fund balances and the capital and operational spending included in the proposed expenditures
is reviewed and modified; various scenarios of fund balance drawdowns, reductions of proposed
expenditures, and borrowing options with related debt service costs are considered under direction
of the City Manager. After any revisions resulting from this executive level review, additional revisions
of the revenue projections are made as new information emerges during the process of developing
the budget proposal for Council and to incorporate the effect of any debt issuances that will be
proposed.

The City Manager’s Office proposes a revenue budget that is consistent with the City’s financial
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policies. The projected revenues must finance the proposed expenditures while meeting the
Council's ending fund balance goals.

The Council considers the City Manager's budget proposal in the context of the following revenue
guidelines:

* Operating costs which provide City services will be funded through taxes and fees. Borrowed
funds will be used only to finance capital acquisition and construction costs.

e Fees for City services or fines and court costs will be set at amounts consistent with state
requirements, as appropriate.

* Idle funds will be invested as permitted by state law in a manner that will “provide the highest
investment return with the maximum security while meeting the City’'s liquidity demands” as
provided by the City's investment policy.

* Projected revenues and borrowing coupled with projected ending fund balance, net of the
Permanent Reserve, at the beginning of the new fiscal year must provide for a projected ending
fund balance of at least 25% of budgeted expenditures and other financing uses.

The Finance Department’s Revenue Office administers the collection of all City Council-levied
(including some associated State) taxes and fees, except for ad valorem (property) taxes, which
are collected by the county as provided by State law, and fees that are collected by individual
City departments for services or fines.

Each month, interim financial statements are prepared that provide information for that month, as
well as year-to-date information. These interim statements are made available for management
and Council review. Revenues and expenditures are carefully studied for issues that could result
in necessary adjustments to the projections. Any concerns about the information in these interim
statements are brought to the attention of the City Manager.

As mentioned above, the City Manager holds a quarterly revenue review meeting which includes
staff from the City Manager’s Office, the Finance Department and the Economic Development
Department to take an in-depth look at the revenue results from the previous three months and
accumulated year-to-date numbers. Should this review give rise to a revision of revenue estimates,
then consideration will be given to the overallimpact on the current council adopted budget. If the
revised revenue projections are adequate to fund the expenditure budget originally approved by
the City Council, no expenditure revisions are recommended. If the revised projected revenue and
debt proceeds are inadequate to fund the originally approved expenditures, the City Manager
directs appropriate staff in developing expenditure budget cuts.

While management is proposing a single year budget for fiscal 2025 to better align the budget with
operational considerations, the City generally adopts a biennial budget. The information below
outlines the process of adjusting revenue projections for a biennial budget.

At the mid-biennium review in the spring/summer of the first fiscal year of the biennium, the City’s
management team reviews the operating results of the first six to nine months of that first fiscal
year. The Finance Director updates the known socio-economic factors and conducts a thorough
analysis of the actual revenues received and projected to be received for the first year of the
biennium. Then, Finance revises the revenue projections for both fiscal years of the biennium as
necessary. The City departments’ revised expenditure requests for the biennium are compiled.
The revised revenue and expenditure data, as well as various analyses, are provided to the City
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Manager for executive review. If adjustments are to be proposed, then the revised revenue and
expenditure amounts are reflected in the mid-biennium budget amendment ordinance presented
to the Council for adoption prior to the beginning of the second fiscal year of the biennium in
October. This mid-biennium review process will resume with the fiscal 2026 and fiscal 2027 biennial
budget.

During the spring or summer of the second fiscal year of the biennium, a new biennial budget is
prepared for the upcoming biennium. As part of this process, the revenue projection steps discussed
above are repeated, where the revenue of the second year of the current biennium is reviewed
and revised as necessary based on actual revenues to date. In addition, other known factors
related to the City’s financial position, including the status of actual expenditures, are compared
to the budget considering action plans for the remainder of the biennium.

In August or September of each fiscal year, a final review of actual revenues is conducted. A
review is made for non-budgeted expenditure items approved by the Council since the budget
was last amended by ordinance. Typically, there will be a final budget amendment ordinance
in September of each fiscal year, incorporating any approved non-budgeted expenditures and
adjusted revenue projections as deemed necessary.

For fiscal 2025, actual revenue activity will be evaluated in the summer of fiscal 2025 in preparation
for the 2026-2027 biennial budget. If any adjustments are needed for fiscal 2025, they will be
proposed during that process.

At an appointed time, arevenue review is conducted. This report is created to provide Council with
a review of the revenue structure, a synopsis of current and future economic, political and legal
environment issues, and a description of the challenges and opportunities expected soon. The last
revenue review, which was presented in July 2015, addressed concerns over recent changes in
state legislation, complex taxpayer transactions surrounding audits, and challenges of conducting
business in the fast-paced, growing economy in Auburn. The revenue review document is an
important part of the financial planning cycle as it provides an opportunity to study revenue trends
and developments in a much more comprehensive manner, while also providing a tool to set
direction of revenue management over future years. Due to the COVID-19 pandemic, a revenue
review was not conducted in fiscal 2020. The next revenue review is expected to occurin fiscal 2025
in conjunction with the 2026-2027 biennium budget process.

REVIEW OF THE TOP REVENUE SOURCES
GENERAL FUND - REVENUE

As is typical in the State of Alabama, sales and use tax is the largest revenue source in the City's
General Fund, providing approximately 50% of revenue. The second largest revenue source for the
General Fundis the City's occupational license fee, whichis a fee of 1.0% of the gross wages earned
within the City and produces approximately 13-15% of General Fund revenues. The third largest
revenue source, business license fees, provide 10-12% of revenue in the General Fund. Property
taxes, the City's fourth largest revenue source, generate approximately 7-8% of total General Fund
revenue.

Together, the top four revenue sources provide between 70% and 80% of the funds to finance the
City services provided by the General Fund. The three largest revenue sources can be increased
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by a vote of the City Council without a citizens' referendum. Property tax increases are governed
by the State Constitution and require approval from the taxpayers via a referendum.

Figure 1 provides a breakdown of the City's revenues by source for fiscal 2023 (audited amounts).
Figure 1

Franchise
Fees
0.6%

Sales and
Use Taxes
50.5%

Fines and
Court Fees
0.9%

Construction
Permits
1.1%

Lodging

Taxes Occupational
3.5% License Fees
14.3%

Public Safety
Charges (AU)
4.5%

Business
License Fees
12.3%

Simplified
Sellers
Use Tax
4.8% Valorem
Taxes
7.5%
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Table 1, General Fund Revenue Trends, provides audited, adjusted budget, and budgeted
information for the top four revenue sources mentioned above, as well as for the City’s fifth largest
revenue source, Simplified Sellers Use Tax. This revenue source is an 8% tax on online sales, collected
by the State and distributed to cities using a formula based on population.

Table 1

General Fund Revenue Trends

Audited Actual Td;ﬂ:f Budget
FY2022 FY2023 FY2024 FY2025
b b $ $

Sales and Use Taxes 58,557,684 61,290,146 65,100,000 68,360,000
Occupational License Fees 16,386,671 17,779,298 18,490,470 19,306,000
Business License Fees 13,370,571 14,880,339 15,951,465 16,683,000
Ad Valorem Taxes 7,825,496 8,901,489 9,750,000 10,193,000
Simplified Sellers Use Tax 4,513,665 5,460,904 6,230,000 6,541,500
Total - Top Five Revenue Sources 100,654,107 108,312,175 115,521,935 121,083,500
Change from Prior Year 12.5% 7.6% 67% 4.8%
Total Revenues and Other Financing Sources 127,186,973 138,542,251 154,116,707 149,204,032
Change from Prior Year 16.0% 8.9% 11.2% -3.2%
Top Five As % of Total 79.1% 78.2% 75.0% 81.2%

Sales and use tax: Sales taxes are levied on gross receipts resulting from the retail sale of tangible
personal property within the corporate limits of the City. Use taxes are levied on gross receipts
resulting from the tax-free purchase of tangible personal property that is subsequently used, stored,
or consumed by the purchaser. The City’s sales and use taxrate is 4.0%. The State taxis 4.0% and the
county sales taxis 1.0%, for a combined sales tax rate within the City of 9.0%. This rate is comparable
to that levied in the neighboring city and compares favorably with other Alabama cities nearby.
Collection of City sales and use tax is administered by the City's Finance Department.

Figure 2
Figure 2 demonstrates the sales and use tax trend for
Sales and Use Tax Trend the past ten years. Sales tax collections increased
2 an average of 6.8% from fiscal 2014 to fiscal 2023.
g Steady growth in population and the local economy

confributed to this trend. Other notable changes
during this time period include collections resulting from
‘piggy-back’ audits with the Alabama Department of
Revenue in fiscal 2015, sluggish summer sales in fiscal
2017, a slight decrease in sales tax collections during
the pandemic in 2020 followed by record growth
since 2020, and changes in Auburn University's football
schedule each year. The home football schedule can
have a fremendous effect on sales tax collections during
the fall. Since the City’s fiscal year runs from October
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through September, there is a two-year cycle for sales tax associated with football where one year
might be strong with the following year leaner. Although management attempts to plan for this
fluctuation in revenue, it is difficult as the amount collected can also be affected by the strength of
opposing teams and the success of Auburn in the previous or current seasons.

The City’'s sales and use tax is also affected by the Simplified Sellers Use Tax Remittance Act (SSUT),
set up by State of Alabama Act No. 2015-448 (as amended, 2018). Requirements of this act provide
that marketplace facilitators must collect and remit SSUT tax (8%) on all marketplace sales or report
sales to the State of Alalbama. The SSUT tax applies fo marketplace sales delivered to addresses
in Alabama. The tax is collected by the State and remitted back to the City based on population.
Before this act, online sales had not been captured in any significant way.

As detailed in Table 2 below, the City’s SSUT revenue was minimal when the program first began. In
2017, an amendment was passed in which Amazon became an eligible seller; the 2018 amendment
allowed qualified sellers to participate in the SSUT even with nexus, and a favorable decision was
reached in the South Dakota vs. Wayfair Act, which clears the way for enforcement of existing sales
and use tax laws (through SSUT on remote sellers). This is a state shared tax based on population
and has been reported separately from the sales and use tax figures since fiscal 2018. The historical
and budgeted revenues of SSUT is presented below.

Table 2
SSUT - Simplified Sellers Use Tax
Adjusted
Audited Actual Budget Budget
FY2014  FY2017  FY2018  FY2019 FY2020 FY2021 Fra022 FY2023 FY2024 FY2025
5 5 5 5 5 5 5 5 5 5

10365 241,885 263976 984781 2051451 2849167 4513665 54860904 &, 230,000 &,541,500

SSUT has grown tremendously since its start and continues to grow as more sellers participate in the
program. In addition, collections were affected by the update to the City's population from the
2022 census estimate. The City's population grew by 26,626 from 53,380 in the 2010 census to 80,006
in the 2022 census estimate. The growth in SSUT has resulted in this revenue source becoming the
fifth largest source in fiscal 2024. Management will contfinue to monitor how any changes in this tax
at the state level might affect the City in the future. Figure3

Given the discussion above, both the sales and use
tax budget and the SSUT budget for fiscal 2025 are
projected at 5% over the previous fiscal year.

Occupational License Fee Trend
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Occupational license fee: Auburn levies a one percent
(1%) occupational license fee on the gross wages of

all employees working within the city. The rate has not
changed since originally enactedin 1970. Generally, the
employer withholds the occupational license fee and
remits the taxes withheld to the City. The occupational
license fee, as an additional revenue source and
one that is positively affected by the City’s industrial

development program, provides additional assurance
to rating agencies and creditors that the City of Auburn
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is a sound credif risk because of the diversification of the City’s revenue sources.

This revenue source directly reflects the impact of Auburn University's presence and the City’s
economic development efforts. Figure 3 demonstrates the frend in this revenue source for the
past ten years. The occupational license fee revenue has produced growth on average of
approximately 6.3% per year from fiscal 2014 through fiscal 2023. During this time, the City saw a
steady increase in growth with individual years ranging from 3.0% to 14.2% ($391,345 to $2,040,969).
This growth is indicative of the City's commitment to the development of a diversified economic
base. Occupational license fees are projected to be approximately $18.5 milion at the end of
fiscal 2024, which is an increase of 4.0% over fiscal 2023. An increase of 4.4% is projected for fiscal
year 2025.

Figure 4
Business license fee: City ordinance requires that each
Business License Fee Trend business obtain a license annually before conducting
L, 316 business operations within the City. Included in this
g $14 category are general business license fees, residential

and commercial rental fees and fees related to

12

:m contractors conducting business within the City. The

5 amount of the business license fee is dependent upon
the nature of the business and the amount of its previous

= year's gross receipts, except that there is a flat fee for

o the first year's business license. Typically, variations in

this revenue source reflect changes in the prior year's

economic conditions, changes in the number of
P P b o p® T g gt P P businesses conducting operations in Auburn, as well as

the success of individual businesses and the Finance
Department’s business license enforcement efforts. Most business license fees are collected in
January and February each year.

Growth in business license revenue, the General Fund’s third largest revenue source, has been
strong, averaging an annual increase of 6.2% per year from 2014 to 2023 (Figure 4). Except for those
set by state law, business license fees are calculated as a percentage of the business’ gross receipts
for the prior calendar year. This revenue source is a lagging indicator and economic effects are
realized the following year. From fiscal 2015 through fiscal 2020, business license fees experienced
an average growth of 6.6% demonstrating a rising yet varying revenue source. Revenue for business
license fees in fiscal 2021 was $11.9 million, a 3.2% decrease from fiscal 2020. This change is due
to the impact of the COVID-19 pandemic on businesses in the prior year. Business license fees
rebounded in fiscal 2022 with an increase of 12.5% over fiscal 2021. That growth level continued with
an increase of 11.3% in fiscal 2023. Fiscal 2024 is projected to end the year at $16.0 million, which is
a 7.2% increase over 2023. Based on historical averages, Fiscal 2025 is projected to be $16.7 million,
an increase of 4.6% over the projected 2024 amount.

Ad valorem (property) tax: Since October 1, 1996, when the City's millage for education increased
from 10 to 16 mills, the City’s property tax rate has been 54 mills on the assessed value of all taxable
property within the city limits. Of this amount, 5 mills are revenue to the General Fund for general
governmental purposes, 5 mills are allocated to a debt service fund to amortize bonded debt
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for capital improvements approved by the City's voters, 19 mills (16 City mills and 3 county mills)
provide revenue for the school board, 6.5 mills are earmarked for State purposes, 4 mills are revenue
to the county hospital and the children’s home and 14.5 mills are directed to Lee County. Increases
in this revenue source reflect increases in assessed valuations and residential and commercial
construction activity (new construction as well as renovation), and continuing annexations by the
City..

Figure 5

Property taxes, the fourth largest General Fund revenue
Property Tax Trend source, are typically the most stable source of local
governments’ revenue. Property tax revenue growth,
shown in Figure 5, has averaged 7.2% from 2014 to
2023. The City’'s reputation for high quality of life and a

3 highly acclaimed City school system continues to drive
$5 property values upward, contributing to a strong tax
base through growth in existing real estate values as well
as expanded residential and commercial construction.
Property tax revenue is also affected by annexations of
property into the City. The State conducts a reappraisal

of all real property at least once every four years. Each
year approximately a fourth of the City is reevaluated,
allowing the increases in appraised values to be
reflected in the City’s property tax revenue. Property tax revenue in 2024 is projected to be $9.8
million, an increase of 9.5% over 2023. The revenue projections for fiscal 2025 estimate that ad
valorem taxes for real, personal and equivalent government services fee property will grow by 4.5%
over the next year. One consideration in future projections is the cap placed on the assessed value
of real property (residential and commercial) by the State with Act No. 2024-344. This new law puts
a 7% cap on the annual increase of assessed value used to determine ad valorem (property tax)
liabilities for property owners. This law becomes effective on October 1, 2024.
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Figure 6

Public Safety charges: In July 2004, the Auburn University
Public Safety Charges Trend Public Safety Department was merged into the City's
Public Safety Department. The City and the University
agreed that having a single entity with public safety

authority and responsibility would be a more effective
and efficient way of serving the citizens of Auburn and
the faculty, staff, and students on the University campus.
Under the terms of the agreement, the University shares
in the cost of operating the City's Police Department.
Growth in this revenue source is related to staffing and

salaries. While the agreement has been amended
several times to address fire safety, staffing changes
and University requests, the most recent agreement
authorized an increased police presence on campus
and created a sub-station physically located on Auburn

$7

Millions

e m i o e
- ra 4] Y n

b id

\" ,p\'a ,@\b @\1 ,1“\‘6 ,IQ\‘? ,p*,,o @7-\ ,prgl @1'5

m Other Public Safety Charges  m Public Safety AU Contract



FINANCIAL OVERVIEW

University. The large increase in fiscal 2018 reflects the opening of the new sub-station on campus.
The contract has built-in annual increases of 5% for inflation and officers’ salaries.

Another aspect of the public safety charges to Auburn University and other third-party entities is
additional public safety for events during the year. Football, graduation and other occasions are
organized, administered and accounted for by the City of Auburn. Through additional contfracts
with the University and other entities, the City of Auburn is reimbursed the cost of providing these
additional services

Lesser General Fund revenue sources include court fines; franchise fees; building permit fees;
lodging, gasoline, liquor and cigarette taxes; interest; fees for services; and revenues shared with
municipalities by the State of Alabama. Of these less significant revenue sources, the local portion
of the lodging tax rate is currently 7%, with 1% of the tax appropriated to the local Convention and
Visitor's Bureau via the City's budget ordinance. Lodging tfax was one of the hardest hit revenue
sources during the pandemic. It began to recover in fiscal 2021 and exceeded pre-pandemic
levels in fiscal 2022 and 2023. Fiscal 2024 is projected to be $4.6 million, which is 9.2% higher than
fiscal 2023. Fiscal 2025 is budgeted based on a historic average increase of 4.3%.

Figure 7

General Fund Total Revenue Trend Total revenue of the General Fund (including
other financing sources) increased for fiscal
2014 through fiscal 2023 at an average rate of

- 6.8%. Total revenue for fiscal 2024 is projected
= to be 5.5% higher than fiscal 2023, primarily due
. to increased sales and use tax collections. Sales
! and use taxes have the greatest impact, but
: all the revenue streams play a part in Auburn’s
; growth. Fiscal 2025 has a conservative projected
i PO S L U L

& P b increase in total revenues of 3.4%. Figure 7 shows
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the historical growth in General Fund revenues.
SPECIAL ACTIVITIES OF THE GENERAL FUND - REVENUE

The City separately accounts for special activities of the General Fund, which include employee
group insurance benefits, liability risk retention and developer related assessments and agreements.
The special activities sub-funds of the General Fundreceive revenue from charges to City employees
for health and dental insurance services provided; transfer of resources from the General Fund; and
from development agreements and special assessments. These sub-funds are budgeted separately
from the General Fund but are consolidated with the General Fund for financial reporting purposes
in the City's Annual Comprehensive Financial Report (ACFR).

SPECIAL REVENUE FUNDS - REVENUE

The largest revenue sources for the City's budgeted special revenue funds include the ad valorem
tax (16 mills) described above, which provides resources to the school tax fund for education
purposes, and gasoline taxes levied by the State, which are earmarked for street construction and
maintenance. Another special revenue fund of significance is the Grants — Special Activities fund.
This fund was created to account for state and federal grants that were traditionally accounted
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for in the General Fund. The Coronavirus State and Local Fiscal Recovery fund was established to
account for American Rescue Plan funding received from the federal government to support the
City's response to and recovery from the COVID-19 public health pandemic.

DEBT SERVICE FUND - REVENUE

The primary revenue source of the City's debt service fund is the ad valorem tax (5 mills) described
above. The revenue in this fund is restricted for use by the City on projects approved by the citizens
of Auburn. In April 2015, the City held a special municipal bond election allowing the citizens
to vote on using these funds to construct a capital project for the Auburn City School Board of
Education. The debt related to this referendum was issued in June 2015. In fiscal 2016, based on
Council decisions, the City moved the existing debt service being paid in this debt service fund to
the General Fund to allow the fund to pay for the new debt related to education. An additional
referendum was held in fiscal 2019 and voters again approved debt service from this fund for
education projects. The debt was issued in October 2019. This fund is expected to service these two
debt issuances until paid in full.

ENTERPRISE FUNDS - REVENUE

Sewer Fund: The City accounts for the wastewater function in a separate enterprise fund, the
Sewer Fund. The operations of the City’'s Sewer Fund are financed primarily by sewer system service
charges collected from customers, supplemented by sewer access fees. In addition to charges for
general sewer services, the City charges access fees for connection of previously undeveloped
properties to the City’'s sewer system. Spending of access fees is restricted to expansion of the
sanitary sewer collection, treatment and disposal system.

The Sewer Fund is the City's second largest fund. All the revenues generated from sewer services
provided by the City and all the expenses incurred to provide those services are accounted for in
this fund. Management’s goal with respect to sewer services is o provide services in a cost-efficient
manner and maintain sewer rates that will cover the full cost of the related expenses and any
necessary capital improvements.

Sewer revenues are affected by residential, commercial and industrial growth within the City, as
well as the weather (since sewer usage is based on water usage, except for accounts having a
separate irrigation water meter or special sewer meter). Total revenues in the Sewer Fund have
increased an average of 2.9% per year from fiscal 2014 to fiscal 2023 (Figure 8).

Figure 8

sewer Fund Revenue Trend The last formal rate study was conducted in November
2013.The City engaged a utility rate consultant to review

2 32 and update a study that was conducted in fiscal 2011.
This study evaluated the City's ability o meet the current
5 and projected operating and capital expenditures
with existing revenues. The rate study consultant, with
34 assistance from City of Auburn staff, concluded that
52 the City's existing rates for sewer service were sufficient

to meet revenue requirements through the end of
fiscal 2019. This conclusion was based on identified
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capital expenditures and no unexpected, significant changes in operating expenses, sewer sales,
regulatory requirements, or the economy. Although this study only provided revenue requirements
through fiscal 2019, City staff regularly evaluates rates internally to determine revenue sufficiency
for capital and operating needs of the sewer function. The strength of this fund’s net position and
continued growth in revenue was reviewed and projected to sustain the fund through fiscal 2025
without rate increases. The last sewer rate change was a 6.9% increase effective October 1, 2012.
The next formal rate study is expected to occur in fiscal 2025. More detailed budget information
about the Sewer Fund is provided in the Enterprise Funds section of this document.

Solid Waste Management Fund: The City currently provides solid waste collection services for
residential customers and small business operations. As with the Sewer fund, the City hopes to
manage the solid waste activity in such a way that it is self-supporting by user fees. Revenues
received in this fund include garbage charges to customers, special trash pick-up fees, and sales
of recyclables. Residential customers receive once-weekly collection of household garbage,
recycling and yard debris.

The City offers both curbside and back door collection. The rate for curbside service is $23.50 per
month. Customers who choose to have back door service pay $10.00 per month more than the rate
for curbside service. Residential customers are given the option to choose the less costly curbside
pickup service, with the exception that in certain residential areas where back door service is
complicated by the logistics of the housing, in which case curb service is required. The option o
choose service levels and the differential fee structure, which became effective in October 1999,
have resulted in approximately 90% of households electing to have curbside service.

Residential growth has sustained the fund; however, with normal operations cost increases and
aging equipment costs, the City worked with a consultant in fiscal 2023 to develop a solid waste
rate study for the City’s solid waste and recycling program. Although no specific action has been
taken to adjust rates based on this study, the study provides the City with a management tool to
anficipate future needs, including both operating and capital costs for the solid waste and recycling
function. This model also provides a means to anficipate the significance of capital expenditures
on overall system financial health.

Figure 9
Solld Waste Management Fund Figure 9 shows the steady increase of both operating
Revenue and Expense Trends . .
N revenues and expenses of this fund. Operating revenues
g % i in the Solid Waste Management Fund have increased

an average of 4.0% per year from fiscal 2014 to 2023.
Operating expenses have increased 5.0% for the same
53 period.

3 For more detailed financial information about the
P X budget for the Solid Waste Management Fund, please
Sl R see the Enterprise Funds section of this document.

=ge=Total Revenues =s=Total Expenses
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DEBT OVERVIEW

The City's annual revenues typically are not adequate to finance all the expenditures, including
capital equipment and projects, that are proposed to and approved by the Council. Expenditures,
such as those associated with the Parks, Recreation, and Cultural Master Plan and the new
connector road (Will Buechner Parkway), that benefit the citizens for the long term generally have
significant costs. It is reasonable to spread the cost of such expenditures over more than one year.
Borrowing allows the City to allocate the costs of large purchases over several years. Balancing this
advantage is the cost of borrowing, which includes interest and administrative costs. To manage
public debt in a responsible manner requires consistent application of sound debt management
policies. The City’s financial policies, including debt policies, are included in the Appendix of this
document.

The City maintains a conservative debt policy, issuing debt only for the acquisition of property,
the construction of capital projects and the purchase of major capital equipment, or to refinance
existing debt to achieve interest cost savings. Auburn City Schools follows an approach like the
City, which is the issuer for school debt. To minimize total interest costs, debt terms are as short as
feasible, taking projected revenues, expenditures or expenses and cash flows info consideration.

General obligation (GO) debt is supported by the full faith and credit of the City of Auburn. This
debt form is used to finance various types of capital projects of the City and its component units,
including school and sewer related projects. Although school and sewer debt both have revenue
sources to support debt service, the City uses GO debt to obtain the best interest rates possible.
The City's overall credit rating, as discussed in the Credit Rating section of this overview, is very
strong, making the use of GO debt the best choice for debt issuances. School debt is repaid from
property taxes received by the City, which are earmarked for education purposes. In addition, it
is the Council’s intention that GO debt issued for sewer facilities be repaid from revenues of the
Sewer Fund. Auburn also has a five-mill property tax that is dedicated to the repayment of debt
that is issued to finance capital projects that have been approved by the voters; this tax is called
the Special Five Mill Tax. When GO debt is issued to pay for voter-approved projects, the City can
repay the principal and interest on such debt from the resources of the Special Five Mill Tax Fund.
The most recent referendum for voter approval for the Special Five Mill Tax Fund was held in July
2019. The citizens of Auburn voted to use the revenue from this fund to pay for projects related to
education. In support of education all current and future debt service from previous Special Five
Mill Tax Fund issuances were moved to the General Fund for payment.

For “smaller” borrowings (less than $20 million with 20-year maximum term), the City has obtained
financing from financial institutions without going to the national bond market. Such financings are
obtained via a competitive process. This process results in significantly lower debt issuance costs,
as well as very competitive interest rates. The documents for such borrowings are prepared by
the Finance Department and the City’s bond counsel. These “local borrowings” are submitted to
Council for approval and are considered GO debt (long-term liability) like the underwritten larger
issued warrants.

The following chart shows the City’'s GO long-term debt outstanding on June 30, 2024. The coloring
displayed corresponds with information in the narrative following the chart.
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Principal Principal and Year of
Date General Outstanding  Interest through Final
Indebtedness Issued Payment Source as of 06/30/24 Maturity Maturity
N
General Obligation Bonds, Series 2015 6/23/2015 5-mill ad valorem tax 74,495,000 113,518,544 2045
General Obligation Bonds, Series 2019 10/17/2019 5-mill ad valorem tax 34,510,000 55,830,350 2050
109,005,000 169,348,894
General obligation warrants (school purposes)
General Obligation Warant, series 2012 2/22/2012 special school ad val. tax 8,310,575 9,237,226 2032
General Obligation Ref./Cap. Imp. Warrant, Series 2014-B 10/28/2014 Special school ad val. tax 90,000 93375 2026
General Obligotion Warrant, Sernes 2017 8/4/2017 Special school ad val. tax 13,524,051 16,113,000 2037
General Obligation Refunding Wamrant, Series 2018-B 12/11/2018 special school ad val. tax 2,396,750 2,546,930 2028
General Obligotion Refunding Wamrant, Seres 2020-A 3/20/2020 Special school ad val. tax 4,535,000 5,688,933 2028
General Obligation Warant, Series 2021-A 8/19/2021 Special school ad val. tax 16,605,000 21,480,997 2041
General Obligation Ref. Warrant, Series 2021-B 8/19/2021 Special school ad val. tax 10,740,000 12,649,034 2035
General Obligation Cap. Imp./Ref. Warrant, Series 2022 8/18/2022 Special school ad val. tax 9.168,031 10,628,431 2030
67,371,407 79,437 926
General obligation warrants ([general purposes)
General Obligotion Warrant, Seres 2006 9/22/2006 General revenues 547,383 689033 2026
General Obligation Warrant, Series 2010-C 7/27 /2010 General revenues 168,477 169,509 2024
General Obligation Warrant, Series 2018 5/8/2018 Gereral revenues 27,195,000 44311575 2048
General Obligotion Warant, Seres 2020-8 7127 /2020 General revenues 14,074,000 17016643 2040
General Obligation Cap. Imp./Ref. Warrant, Series 2022 8/18/2022 General revenues 47,218,500 73.223,594 2042
89,303,350 135,410,354
General obligation warrants (sewer puposes)
General Obligaotion Refunding Wamrant, Seres 2021-B 8/19/2021 sewerrevenues" 15,250,000 16,802,357 2034
General Obligation Cap. Imp./Ref. Warrant, Series 2022 8/18/2022 sewer revenues' 2,768,469 3,288,125 2032
18,018,469 20,090,482

Total bonds and wamants, outstanding as of June 30, 2024 _§ 283,698,236 _$ 404.287.456

'l although issued as general obligation warmrants, the Gity has paid and presently intends to continue paying debt service on such warmrants from
revenues of the City generated by its sewer system. No pledge of such revenues has been made for payment of such indebtedness, norhave
any of the funds or accounts of the City from which such payments have been made or are to be made restricted or otherwise limited for use to
pay debt service.

The City of Auburnissues debtin the City’'s name for the benefit of Auburn City Schools, a component
unit of the City. Property taxes dedicated for education are collected by the county and paid to
the City, out of which the City pays the principal and interest on school debt. The City of Auburn
must report the bonds issued for the schools on the City's books. However, the school board owns
the facilities that are purchased or constructed with borrowed funds.

Similarly, in fiscal 2006, the City entered into an agreement with Auburn University to facilitate the
issuance of debt to enable Auburn University to finance the construction of an expansion of the
City’'s new tennis complex. Payment of principal and interest on this debft is reimbursed by Auburn
University’s lease payments to the City for use of the tennis facilities. The joint tennis facility is owned
and operated by the City's Public Park and Recreation Board (PPRB), a component unit of the City.
The outstanding debt principal of $647,383 is included in the City’s liabilities; however, the Tennis
Center facilities are shown as a capital asset of the PPRB.

Total City debt issued to benefit Auburn City Schools and outstanding on June 30, 2024, was $176.4
million. Debt outstanding in respect to agreements made with Auburn University totaled $647,383.
The effect of eliminating the Auburn City Schools’ and Auburn University-related debt from the
City's total debt outstanding as of June 30, is shown on the following page.
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General Obligafion Long-Term Debt
As of June 30, 2024

Payable from:

General Fund 3 82,303 350
Special Ave-Mll Tax Fund 102, 005, 000
School Tax Funds &7, 371, 407
Sevwer Fund 18018 459
Total G.O. Long-Term Debt | § 283 498 236
Less:

Avbum City 5chook’ Debi [ 102, DO, OO0
(67,371, 407)

Avbumn Universityreloted debt
Tennis Center ["AU portion’) 1647, 383
Total City Only B 106 674 446
General Fund - 3 88 555977
Sewer Fund 18 018 459
Total City Only. as above ] 106 &7 4, 446

LEGAL DEBT LIMIT

The Code of Alabama establishes the legal debt limit for Alabama municipalities. The State
government’s ceiling for municipal debt is 20% of the assessed value of property within the city
limits that is subject to ad valorem taxation. Excluded from the legal debt limit computation is debt
payable from property assessments and debt issued for schools, waterworks and sewer systems.

Computation of the legal debt margin for the City of Auburn as of June 30, 2024, is as follows:

Legal Debt Margin

Net assessed value 51,571,534,047
Debt limitation (20% of net assessed value) 314,306,809
Long-term debt outstanding as of June 30, 2024 283,698,236
Less: Debt not chargeable to debt limit:

Debt issued for schools (176,376,407)
Debt issued for sewer (18,018,469)
Debt chargeable to debt limit 89,303,360
Debt margin S 225,003,449

This computation demonstrates that the City is well within the legal debt limit set by State law.

RECENT AND PLANNED DEBT ISSUANCES

In August 2022, the City borrowed $48.9 million for the improvements to the soccer complex,
construction of Will Buechner Parkway and construction of the Environmental Services and Public
Works facility.

The fiscal 2025 budget includes debt service for an additional borrowing. In fiscal 2024, a $31.5
million borrowing is proposed for the Lake Wilmore Community Center and related multi-purpose
fields. In fiscal 2025, a $21.1 million borrowing is proposed for Boykin Campus improvements. Debt
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service is projected to begin for this issuance in fiscal 2026. In addition, future debt (FY26 — FY29) will
be considered for other parks & recreation projects, education projects, and road projects.

DEBT SERVICE REQUIREMENTS TO MATURITY

The table below shows the City's debt service requirements to maturity (principal and interest
payments) for all City debt as of June 30, 2024. The General Fund has debt service requirements
to 2048. The Special Five Mill Tax Fund’s last scheduled debt payments are in 2050. Debt service
payments from the 16-mill School Tax Fund extend through 2041; and the Sewer Fund has debt
service obligations through 2034. As details of the debt issuance mentioned in the previous
paragraph become available, this debt service requirements to maturity will change.

Debt Service to Maturity by Fund - Principal and Interest
As of June 30, 2024

Fiscal General Special Five- School Sewer Total Principal
Year Fund Mill Tax Fund Tax Fund Fund and Interest
2024 3,918,041 - 6,179,211 735,595 10,832,848
2025 7,047,146 6,527,006 8,375,326 2,019,721 23,969,200
2026 7,051,603 7.814,756 8,369,246 2,013,227 25,248,832
2027-2050 117,393,562 155,007,131 56,514,142 15,321,939 344,236,775

Totals $ 135410,353 $ 169,348,894 5 79437,926 S 20,090482 S 404,287,655

Debt Service Payments
As of June 30, 2024

Fiscal Total
Year Principal Interest Debt Service
2024 8,437,533 2,395,314 10,832,848
2025 13,467,552 10,501,648 23,969,200
2026 15,163,623 10,085,209 25,248,832
2027-2050 246,629,528 97,607,247 344,236,775
Totals $ 283,698,236 S5 120,587,419 $ 404,287,655

CREDIT RATING

InJuly 2022, Standard and Poor’s (S&P) affirmed the City of Auburn’sbondrating as AA+. Intheirreport,
S&P cites very strong management, as well as Auburn’s “strong economy, with a local stabilizing
institutional influence, very strong management with strong financial policies and practices, strong
budgetary performance, and very strong liquidity” as factors that were considered in the rating.
According to S&P, an AA+ rating indicates a “strong capacity to meet financial commitments.”

In addition, the City holds a rating of Aa2 from Moody's Investors Service, also issued in July 2022.
The Moody's rating report cited the City's “healthy financial position, marked by strong reserve and

liquidity levels and formalized fiscal policies” as among the factors considered in rating the City’s
credit.

These ratings are outstanding for a municipality of Auburn’s size nationally and the City ranks
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favorably among cities in Alabama. These ratings are not just a nice label, it franslates into lower
interest rates for borrowed funds.

CONCLUSION

The City’s effective budgeting process, proactive financial management efforts, aggressive (yet
selective) industrial and commercial recruitment strategies, the presence of Auburn University, a
diversified revenue base and the exceptional City public school system, all combine to position
Auburn as a strong municipal economy. Auburn will maintain its strong fiscal presence through
conservative budgeting, robust monitoring of tfransactional activities and practical management.



GOVERNMENTAL FUNDS

Revenues and expenditures are budgeted and accounted for using the modified accrual basis of
accounting. Revenues are recognized when received in cash, except those that are accruable,
which are recorded as receivables when measurable and available to pay current period liabilities.
Expenditures are recorded when the associated liability is incurred, with the following exceptions:
general long-term obligations’ principal and interest are reported when due; prepaid items are
reported as current period expenditures; costs of accumulated unpaid vacation and sick leave are
reported in the period due and payable rather than in the period earned.

THE GENERAL FUND is the general operating fund for the City of Auburn and is the City’s largest
major fund. This fund accounts for all financial resources except those required to be accounted
for in another fund. The General Fund also includes sub-funds that account for insurance and risk
related revenue and expenditures as well as the financing of public improvements or services
deemed to benefit the properties against which special assessments are levied, as well as special
capitalimprovement projects, the construction of which is financed by the City and then repaid by
the property owner without the levy of a special assessment. These sub-funds are described below.

SPECIAL ACTIVITIES (SUB-FUNDS) OF THE GENERAL FUND

EMPLOYEE BENEFIT SELF-INSURANCE FUND - accounts for the costs of operating and reserves
provided for the City’s self-insured employee benefits program, including health-care benefits
for refirees.

LIABILITY RISK RETENTION FUND - accounts for the costs of operating and the reserves provided
for the City's general liability and workers’ compensation self-insurance programs.

ASSESSMENT PROJECT FUND - accounts for projects funded by development agreements and
special assessments, including performance bonds held for the completion of subdivisions.

SPECIAL REVENUE FUNDS are governmental funds used to account for the proceeds of revenue
sources that are legally restricted for specific purposes other than special assessments or major
capital projects.

SEVEN CENT STATE GAS TAX FUND - accounts for funds received from the State of Alabama and
expended for street related projects.

FOUR AND FIVE CENT STATE GAS TAX FUND - accounts for Auburn’s share of the State of Alabama
four and five cent gas tax revenues and expenditures for the resurfacing, restoration and
rehabilitation of roads, bridges, and streets.

TEN CENT STATE GAS TAX FUND - accounts for Auburn’s share of the State of Alabama ten
cent gas tax revenues and expenditures for fransportation improvement, preservation and
maintenance.

SPECIAL SCHOOL TAX FUND - a major fund that accounts for five mill ad valorem tax revenues
used to pay principal and interest on bonds issued for school purposes and eleven mill ad
valorem tax revenues used for the furtherance of education.

MUNICIPAL COURT JUDICIAL ADMIN FUND - accounts for funds received from specific fines
collected that are to be used for municipal court administration purposes.

59



60

PUBLIC SAFETY SUBSTANCE ABUSE PREVENTION FUND - accounts for funds received from the U.S.
Marshal and the State of Alabama to be used for enforcement of laws against drug frafficking.

CORONAVIRUS STATE AND LOCAL FISCAL RECOVERY FUND - a major fund that accounts for
American Rescue Plan federal funding provided through the U.S. Department of Treasury o
respond to the COVID-19 public health emergency and its economic impacts.

DEBT SERVICE FUNDS are used to account for the payment of principal and interest on long-term
debt. Revenues of debt service funds are from taxes and other operating revenues, some of which
are pledged specifically to repay certain outstanding bond issues.

SPECIAL FIVE MILL TAX FUND - accounts for revenues received from five mills of ad valorem
tax dedicated to the payment of principal and interest on bonds issued to finance projects
approved by the citizens of Auburn in referenda. In 2014, the City Council dedicated the
resources of the Special 5-Mill Tax Fund to provide for construction and renovation of school
facilities. After this action, the City's General Fund assumed all the current outstanding debt in
the Special Five Mill Tax Fund, and the fund began servicing the voter approved debt issued for
school capital investments.

CAPITALPROJECTS FUNDS are generally established when the City issues long-term bonds or warrants
to finance capital projects. Typically, these projects take more than a single year to construct. The
ordinances and related legal documents that authorize the borrowing establish the budget for the
capital project(s) that will be built with borrowing proceeds. Annual budgets are not adopted for
these funds.

The City of Auburn currently has the following capital projects funds with project budgets. More
information about the capital projects fund is available in the Capital Budgets section of this
document.

AUBURN TECHNOLOGY PARK WEST PHASE Il FUND
2022 CAPITAL PROJECTS FUND
2024 CAPITAL PROJECTS FUND

PROPRIETARY FUNDS

Proprietary Funds of the City are accounted for on a full accrual basis. Revenues are recorded
when earned, and expenses are recorded when incurred. For management control purposes,
proprietary funds' expenses are budgeted on the accrual basis with the exception of capital
outlays and repayments of debt principal, which are budgeted as expenses.

ENTERPRISE FUNDS are used to account for operations that are financed and operated in a manner
similar to private business enterprises where the intent of the governing body is that the expenses,
including depreciation, of providing goods or services to the general public on a continuing basis
be financed or recovered primarily through user charges.

SEWER FUND - a major fund that accounts for revenue earned from and costs related to the
provision of sewer service.

SOLID WASTE MANAGEMENT FUND - a major fund that accounts for the revenue earned from and
the costs related to the provision of solid waste and recycling collection and disposal services.



MAJOR FUNDS

Major Funds are designated as such if the fund meets the criteria established by the Governmental
Accounting Standards Board (GASB). The criteria for the determination of major funds focus on
the relative size of assets, liabilities, revenues and expenditures or expenses as a percentage of
corresponding amounts for total funds by fund category, either governmental or proprietary, or the
total of all funds. The City adds greater emphasis on major funds in the annual financial report due
to their relative importance. The General Fund, the Special School Tax Fund, the Coronavirus

Local Fiscal Recovery Fund, the Sewer Fund, and the Solid Waste Management Fund are major
funds for which a budget is adopted.
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ALL BUDGETED FUNDS

TRENDS IN REVENUES EXPENDITURES/EXPENSES AND FUND BALANCES

Beginning fund equity including permanent
reserve fund

Revenues
Other financing sources (OFS)
Total available resources
Expenditures/expenses
Other financing uses (OFU)
Total expenditures/expenses & OFU

Excess (deficit) of revenues & OFS over
expendifures/expenses & OFU

Ending fund balances/net position
Less: permanent reserve

Ending fund equity, excluding permanent reserve

= Fund equity, beginning of year
. 3250

Million

$200

$150

$100

o

$5

o

$

FY2022 FY2023
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. Adjusted
Audited Actual Budget Budget
FY2022 FY2023 FY2024 FY2025
$ S $ $
195,956,357 210,196,586 235,761,750 240,879,010
173,418,281 200,768,838 217,773,124 213,759,947
24,908,007 11,928,947 20,990,250 12,820,290
198,326,288 212,697,785 238,763,374 226,580,237
142,451,957 142,155,845 182,854,257 194,421,248
41,634,101 44,976,777 50,791,857 37,169,411
184,086,058 187,132,622 233,646,114 231,590,659
14,240,230 25,565,163 5,117,260 (5,010,422)
210,196,586 235,761,750 240,879,010 235,848,588
4,256,709 4,377,272 4,507,045 4,529,580
205,939,877 231,384,478 236,371,965 231,339,008

m Total revenues &OFS

m Total exp & OFU

FY2024

® Fund equity, end of year

FY2025



OVERVIIEE\é\I OF BUDGETED

AND
EXPENDITURES/EXPENSES

MAJOR FUNDS AND AGGREGATED NON-MAJOR FUNDS BY
TYPE - FY2025

Governmental Funds Business- Type Activities Total

Special School Coronavirus All Other

General Fund Tax Fund SLERF Gov:r;r‘\;senicl Sewer Fund :Aoglll'::\l::’ s':: Al B;:J:g:ted
A Major Fund A Mdajor Fund A Major Fund A Major Fund A Major Fund
$ $ $ $ $ $ $
Budgeted ending fund equity, 09.30.2024 92,273,099 57,741,785 1,152,711 15,553,617 74,063,576 94,221 240,879,010
Revenues 147,843,282 32,395,000 944,615 11,335,300 15,273,250 5,968,500 213,759,947
Ofther financing sources (OFS) 1,360,750 - - 9,459,540 - 2,000,000 12,820,290
Total available resources 149,204,032 32,395,000 944,615 20,794,840 15,273,250 7,968,500 226,580,237
Expenditures/expenses 134,264,110 9,496,276 944,615 16,991,671 24,044,546 8,680,030 194,421,248
Other financing uses (OFU) 28,480,245 7,663,416 - 894,500 76,250 55,000 37,169,411
Total expenditures/expenses & OFU 162,744,355 17,159,692 944,615 17,886,171 24,120,796 8,735,030 231,590,659
Change in fund equity (13,540,323) 15,235,308 - 2,908,669 (8.847,546) (766,530) (5.010,422)
Budgeted ending fund equity, 09.30.2025 78,732,776 72,977,093 1,152,711 18,462,286 65,216,031 (672,309) 235,868,588
ALL BUDGETED FUNDS BY FUND TYPE - FY2025
Governmental Funds Proprietary Total
Funds
Special . . Total - All .
General Fund AciFi,viiies of Rev22§:':llm ds Deb;j:;wce Governmental En;s:::’r;se Al B;;:z:fed
General Fund Funds
$ $ $ $ $ $ $
Budgeted ending fund equity, 09.30.2024 92,273,099 1,553,172 60,076,492 12,818,450 166,721,213 74,157,797 240,879,010
Revenues 147,843,282 1,093,000 34,329,915 9,252,000 192,518,197 21,241,750 213,759,947
Ofther financing sources (OFS) 1,360,750 9,459,540 - - 10,820,290 2,000,000 12,820,290
Total available resources 149,204,032 10,552,540 34,329,915 9,252,000 203,338,487 23,241,750 226,580,237
Expenditures/expenses 134,264,110 10,075,000 10,542,891 6,814,671 161,696,672 32,724,576 194,421,248
Other financing uses (OFU) 28,480,245 - 8,557,916 - 37,038,161 131,250 37,169,411
Total expenditures/expenses & OFU 162,744,355 10,075,000 19,100,807 6,814,671 198,734,833 32,855,826 231,590,659
Change in fund equity (13,540,323) 477,540 15,229,108 2,437,329 4,603,654 (9.614,076) (5,010,422)
Budgeted ending fund equity, 09.30.2025 78,732,776 2,030,712 75,305,600 15,255,779 171,324,867 64,543,722 235,868,588
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NON-MAJOR

BUDGETED REVENUES BY SOURCE AND EXPENDITURES/EXPENSES
BY DEPARTMENT AND DIVISION

evenues
Taxes
Licenses and permits
Fines and costs
Charges for services
Otherrevenues
Total revenues

Other financing sources (OFS)

Proceeds of debt for leases
Proceeds of debt subscriptions
Transfers in from other funds
Sale of surplus assets
Capital contributions
Total revenues & OFS

Expenditures/expenses

City Council
City Manager
Human Resources
HR
Risk Management
Information Technology
IT
GIS
Finance
Economic Development
Judicial
Development Services Administration
Planning Services
Inspection Services
Community Services
Engineering Services
Public Services Administration
Public Works
Administration
ROW Maintenance
Facilities Maintenance
Construction
Maintenance
Landscape Sustainability
Environmental Services
Administration
Animal Control
Fleetf Services
Library
Parks and Recreation
Administration
Programs
Parks and Facilities
Athletics
Cultural Arts
Public Safety Services
Administration
Emergency Management/Communications
Police
Fire
Water Resource Management
Sewer Administration
Sewer Maintenance
Line Locating
Watershed Management
Pumping and Treatment
Solid Waste Management
Administration
Recycling
Solid Waste
Total departmental
Non-departmental
Total expenditures/expenses

Other financing uses (OFU)

Transfers out
Total expenditures/expenses & OFU

Governmental Funds Business- Type Activities Total
. . All Other "
General Fund SP?:‘:IFEEZOOI Cor;)lr;:\Fllrus Govt:;r:‘rgsenfal Sewer Fund :Aoghr::"v; sris All B;;:g:ied
A Major Fund A Major Fund A Major Fund A Major Fund A Major Fund

$ $ $ N $ $ $
95,138,400 31,395,000 - 9,858,000 - - 136,391,400
38,309,300 - - - - - 38,309,300
1,200,000 - - - - - 1,200,000
10,046,696 - - 5,849,540 13,694,000 5,927,000 35,517,236
3,148,886 1,000,000 944,615 1,476,800 774,250 36,500 7,381,051
147,843,282 32,395,000 944,615 17,184,340 14,468,250 5,963,500 218,798,987
45,000 - - - - - 45,000
350,000 - - - - - 350,000
965,750 - - 3,610,000 - 2,000,000 6,575,750
- - - - 5,000 5,000 10,000
- - - 500 800,000 - 800,500
149,204,032 32,395,000 944,615 20,794,840 15,273,250 7,968,500 226,580,237
297,639 - - - - - 297,639
1,531,501 - - - - - 1,531,501
1,429,584 - - - - - 1,429,584
1,300,993 - - - - - 1,300,993
3,002,522 - - - - - 3,002,522
1,084,400 - - - - - 1,084,400
2,198,454 - - - - - 2,198,454
1,513,722 - - - - - 1,513,722
1,278,544 - - 90,000 - - 1,368,544
453,968 - - - - - 453,968
1,308,045 - - - - - 1,308,045
1,976,015 - - - - - 1,976,015
825,739 - - - - - 825,739
3,977,394 - - - - - 3,977,394
256,790 - - - - - 256,790
762,889 - - - - - 762,889
1,944,272 - - - - - 1,944,272
1,797,039 - - - - - 1,797,039
1,541,460 - - - - - 1,541,460
1,279,512 - - - - - 1,279,512
1,952,926 - - - - - 1,952,926
310,354 - - - - - 310,354
583,421 - - - - - 583,421
1,824,153 - - - - - 1,824,153
3,501,851 - - - - - 3,501,851
2,305,045 - - - - - 2,305,045
3,112,820 - - - - - 3,112,820
5,530,858 - - - - - 5,530,858
919,005 - - - - - 919,005
454,024 - - - - - 454,024
3,055,887 - - 12,000 - - 3,067,887
2,091,929 - - - - - 2,091,929
22,166,550 - - - - - 22,166,550
11,912,035 - - - - - 11,912,035
- - - - 878,527 - 878,527
- - - - 2,137,800 - 2,137,800
- - - - 98,969 - 98,969
- - - - 411,418 - 411,418
- - - - 3,696,200 - 3,696,200
- - - - - 710,035 710,035
- - - - - 3,155,691 3,155,691
- - - - - 4,685,279 4,685,279
89,481,340 - - 102,000 7,222,914 8,551,005 105,357,258
44,782,771 9,496,276 944,615 16,889,671 16,821,632 129,025 89,063,990
134,264,110 9,496,276 944,615 16,991,671 24,044,546 8,680,030 194,421,248
28,480,245 7,663,416 - 894,500 76,250 55,000 37,169,411
162,744,355 17,159,692 944,615 17,886,171 24,120,796 8,735,030 231,590,659




ALL BUDGETED FUNDS
BY FUND TYPE

BUDGETED REVENUES BY SOURCE AND EXPENDITURES/EXPENSES
BY DEPARTMENT AND DIVISION

Governmental Funds Proprietary Total
Funds
General Fund A:E;i?:slof Special Debt Service Enterprise All Budgeted
General Fund Revenue Funds Fund Funds Funds
Revenues $ $ $ $ $ $
Taxes 95,138,400 - 32,226,000 9,027,000 - 136,391,400
Licenses and permits 38,309,300 - - - - 38,309,300
Fines and costs 1,200,000 - - - - 1,200,000
Charges for services 10,046,696 5,849,540 - - 19,621,000 35,517,236
Other revenues 3,148,886 1,093,000 2,103915 225,000 810,750 7,381,551
Total revenues 147,843,282 6,942,540 34,329,915 9,252,000 20,431,750 218,799,487
Ofther financing sources (OFS)
Proceeds of debt for leases 45,000 - - - - 45,000
Proceeds of debt subscriptions 350,000 - - - - 350,000
Transfers in from other funds 965,750 3,610,000 - - 2,000,000 6,575,750
Sale of surplus assets - - 500 - 10,000 10,500
Capital contributions - - - - 800,000 800,000
Total revenues & OFS 149,204,032 10,552,540 34,329,915 9,252,000 23,241,750 226,580,237
Expenditures/expenses
City Council 297,639 - - - - 297,639
City Manager 1,531,501 - - - - 1,531,501
Human Resources
HR 1,429,584 - - - - 1,429,584
Risk Management 1,300,993 - - - - 1,300,993
Information Technology
IT 3,002,522 - - - - 3,002,522
(€ 1,084,400 - - - - 1,084,400
Finance 2,198,454 - - - - 2,198,454
Economic Development 1,513,722 - - - - 1,513,722
Judicial 1,278,544 - 90,000 - - 1,368,544
Development Services Administration 453,968 - - - - 453,968
Planning Services 1,308,045 - - - - 1,308,045
Inspection Services 1,976,015 - - - - 1,976,015
Community Services 825,739 - - - - 825,739
Engineering Services 3.977.394 - - - - 3,977.394
Public Services Administration 256,790 - - - - 256,790
Public Works
Administration 762,889 - - - - 762,889
ROW Maintenance 1,944,272 - - - - 1,944,272
Facilities Maintenance 1,797,039 - - - - 1,797,039
Construction 1,541,460 - - - - 1,541,460
Maintenance 1,279,512 - - - - 1,279,512
Landscape Sustainability 1,952,926 - - - - 1,952,926
Environmental Services
Administration 310,354 - - - - 310,354
Animal Control 583,421 - - - - 583,421
Fleet Services 1,824,153 - - - - 1,824,153
Library 3,501,851 - - - - 3,501,851
Parks and Recreation
Administration 2,305,045 - - - - 2,305,045
Programs 3,112,820 - - - - 3,112,820
Parks and Facilities 5,530,858 - - - - 5,530,858
Athletics 919,005 - - - - 919,005
Cultural Arts 454,024 - - - - 454,024
Public Safety Services
Administration 3,055,887 - 12,000 - - 3,067,887
Emergency Management/Communications 2,091,929 - - - - 2,091,929
Police 22,166,550 - - - - 22,166,550
Fire 11,912,035 - - - - 11,912,035
Water Resource Management
Sewer Administration - - - - 878,527 878,527
Sewer Maintenance - - - - 2,137,800 2,137,800
Line Locating - - - - 98,969 98,969
Watershed Management - - - - 411,418 411,418
Pumping and Treatment - - - - 3,696,200 3,696,200
Solid Waste Management
Administration - - - - 710,035 710,035
Recycling - - - - 3,155,691 3,155,691
Solid Waste - - - - 4,685,279 4,685,279
Total departmental 89,481,340 - 102,000 - 15,773,919 105,357,258
Non-departmental 44,782,771 10,075,000 10,440,891 6,814,671 16,950,657 89,063,990
Total expenditures/expenses 134,264,110 10,075,000 10,542,891 6,814,671 32,724,576 194,421,248
Other financing uses (OFU)
Transfers out 28,480,245 - 8,557,916 131,250 37,169,411

Total expenditures/expenses & OFU 162,744,355 10,075,000 19,100,807 6,814,671 32,855,826 231,590,659




PERSONNEL AUTHORIZATION
SUMMARY

The City Council has long recognized that employees are the City’'s most important asset and has
invested substantially in employees’ training and development over the years. The City Council has
adopted the position that the City should limit the number of employees to the absolute minimum
“to get the job done” while ensuring that employees are fairly compensated and receive ample
opportunities for professional growth. This approach has resulted in having well trained and highly
motivated employees providing excellent services to the citizens of Auburn.

Business Service Unit Authorized Regular Full Time Positions
Department FY2023 FY2024 FY2025
Administrative Services
Office of the City Manager 10 10 10
Human Resources 8 8 8
Information Technology
Information Technology 8 9 9
GIs 7 7 7
Finance 17 17 17
Economic Development 9 10 10
Judicial 7 9 9
Total Administrative Services 66 70 70

Development Services

Administration 3 3 3
Planning Services 8 8 8
Inspection Services 16 16 17
Community Services 6 6 6
Engineering Services 27 28 28

Total Development Services 60 61 62

Public Services
Administration

Public Works
Administration 4 4 4
Right of Way 14 15 15
Facilities Maintenance 4 4 4
Construction 9 9 9
Maintenance 9 10 10
Landscape and Sustainability 8 8 8
Environmental Services '
Administration 4 4 4
Recycling 18 18 18
Solid Waste 18 18 18
Animal Control 3 3 3
Fleet Services 10 11 11
Library 20 20 20
Parks and Recreation
Administration 5 5 6
Programs 2 18 18 7
Parks and Facilities 30 30 44
Athletics ® - - 5
Cultural Arts ® - - 2
Water Resource Management *
Administration 8 9 9
Sewer Maintenance 16 16 16
Line Locating 4 4 4
Watershed Maintenance 4 4 4
Total Public Services 207 21 222
Public Safety Services
Public Safety
Administration 5 6 6
Communications 18 17 17
Police 156 156 156
Fire 75 84 93
Total Public Safety Services 254 263 272
Total Employees 587 605 626
Employees by Funding Source
City - General Fund 511 528 549
City - Sewer Fund 32 33 33
City - Solid Waste Management Fund 40 40 40
City - Public Park and Recreation Board 4 4 4
Total City Employees 587 605 626
Water Works Board * 40 40 40
Total Employees 627 645 666

66

1 Environmental Services Admin Division employees’ costs are allocated between the Clty's General and Solid Waste Management (SWMF) Funds. Solid Waste and
Recycling Divisions are funded by SWMF.

2 Programs includes Tennis Center positions funded through the Public Park and Recreation Board.

3 Athletics and Cultural Arts Divisions were created with the Parks and Recreation re-organization for fiscal 2025.

4 Administration, Line Locating, and Watershed Maintenance Divisions are jointly funded by the Sewer Fund and Water Works Board.

5 Water Works Board Employees.
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GENERAL FUND

CHANGES IN FUND BALANCE

The City Council’'s approach to determining the level of fund balance to be maintained in the
City's General Fund is two-fold: 1) a strong fiscal administration and budget monitoring process that
enables a timely management response to changing economic conditions; and 2) commitment
fo a taxation level that will support the provision of services and facilities, as well as provide a
sufficient reserve. In 2001, the Council created a permanent reserve, to be used only in fimes of
natural disaster or significant, unexpected economic stress. Management strives to maintain a fund
balance (less the permanent reserve) that is 25% of expenditures. Maintaining strong reserves is a
strategy that has worked well over the years. This approach helped to mitigate the effects of the
2008 recession and the COVID-19 pandemic.

. Adjusted
Audited Actual Budget Budget
FY2022 FY2023 FY2024 FY2025
$ $ $ $
Beginning fund balance 67,562,098 80,745,891 94,999,379 92,273,099
Revenues 122,113,315 135,518,687 142,962,957 147,843,282
Other financing sources (OFS) 5,073,658 3,023,564 11,153,750 1,360,750
Total revenues & OFS 127,186,973 138,542,251 154,116,707 149,204,032
Expenditures 90,535,250 98,472,647 128,002,957 134,264,110
Other financing uses (OFU) 23,467,929 25,816,116 28,840,030 28,480,245
Total expenditures & OFU 114,003,180 124,288,763 156,842,987 162,744,355
Excess (deficit) of revenues &
OFS over expenditures & OFU 13,183,793 14,253,487 (2,726,279)  (13,540,323)
Ending fund balance 80,745,891 94,999,379 92,273,099 78,732,776
Less: permanent reserve 4,256,709 4,377,272 4,507,045 4,529,580
Net ending fund balance 76,489,182 90,622,107 87,766,054 74,203,196
Net ending fund balance as a % 67.1% 79.9% 56.0% 45.6%

of expenditures & OFU

Hm Beginning fund balance mTotal revenues & OFS

$180

Millions

$160

$140

o

o

o

o

FY2022 FY2023

m Total expenditures & OFU

$120

$100
S8
$6
S4
$2

$0

FY2024

m Ending fund balance

FY2025
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GENERAL FUND

HISTORY OF CHANGES IN FUND BALANCE

FISCAL YEARS 2019-2023

Audited Actual Increase (Decrease) FY23 > FY19 Inc (Dec) FY23 > FY22
FY2019 FY2020 FY2021 FY2022 FY2023 Amount As % Avg % Amount As %
N $ $ $ $ $ % Change $ %
Revenves
Sales taxes 43,804,081 43,838,542 50,902,320 58,557,684 61,290,146 17,486,065 39.9% 8.0% 2,732,462 4.7%
Occupation license fees 13,286,009 13,829,887 14,345,722 16,386,691 17,779,298 4,493,289 33.8% 6.8% 1,392,607 8.5%
Business license fees 13,033,658 13,286,460 12,789,880 14,230,526 15,764,558 2,730,900 21.0% 4.2% 1,534,032 10.8%
Property taxes 6,231,852 6,946,386 7,375,310 7,825,496 8,901,489 2,669,637 42.8% 8.6% 1,075,993 13.7%
Court and parking fees 1,200,894 951,682 1,281,493 872,762 796,587 (404,307) -33.7% -6.7% (76.17¢6) -8.7%
Construction permits 1,590,622 2,014,049 1,920,048 1,826,812 1,632,379 41,757 2.6% 0.5% (194,432) -10.6%
E-911 fees 755,495 782,026 748,273 808,934 836,199 80,704 10.7% 2.1% 27,265 3.4%
Rentral and leasing tax 856,729 985,837 962,586 975,890 867,514 10,785 1.3% 0.3% (108,37¢) -11.1%
Public safety charges 5,541,872 5,648,437 5,688,137 6,528,576 6,513,400 971,529 17.5% 3.5% (15,176) -0.2%
Interest’ 1,065,615 882,429 338,449 (1,529,786) 2,237,617 1,172,002 110.0% 22.0% 3,767,403 -246.3%
Lodging taxes 2,581,724 1,900,502 2,409,917 3,692,170 4,211,007 1,629,283 63.1% 12.6% 518,837 14.1%
State shared taxes 2,488,875 3,571,795 5,136,892 6,846,048 7,843,111 5,354,237 215.1% 43.0% 997,064 14.6%
Corrections "fund" fees 178,538 156,172 191,299 154,347 166,826 (11,711) -6.6% -1.3% 12,479 8.1%
Constributions from the public 523,701 402,491 444,050 358,587 72,618 (451,083) -86.1% -17.2% (285,969) -79.7%
Other revenues 3,603,081 3,486,081 4,454,343 4,578,579 6,605,937 3,002,856 83.3% 16.7% 2,027,359 44.3%
Total revenues 96,742,745 98,682,777 108,988,718 122,113,315 135,518,687 38,775,942 40.1% 8.0% 13,405,372 11.0%
Other financing sources (OFS)
Proceeds of debt for leases? - - - 289,279 30,301 30,301 n/a n/a (258,978) -89.5%
Proceeds of debt subscriptions? - - - - 2,142,715 2,142,715 n/a n/a 2,142,715 n/a
Transfers in from other funds 381,244 1,027,877 639,250 4,784,379 850,547 469,303 123.1% 24.6% (3,933,831) -82.2%
Total OFS 381,244 1,027,877 639,250 5,073,658 3,023,564 2,642,320 693.1% 138.6% (2,050,094) -40.4%
Total revenues & OFS 97,123,989 99,710,653 109,627,968 127,186,973 138,542,251 41,418,262 42.6% 8.5% 11,355,278 8.9%
Expenditures
Departmental
Personal services 38,477,049 40,086,449 42,553,782 45,878,773 49,732,267 11,255,218 29.3% 5.9% 3,853,494 8.4%
Contractual services 5,931,842 5,878,687 6,711,082 7,599,788 8,491,061 2,559,218 43.1% 8.6% 891,273 11.7%
Commodities 5,168,450 4,123,567 4,360,331 5,124,728 5,950,901 782,451 15.1% 3.0% 826,173 16.1%
Capital outlay 2,621,436 2,606,422 2,901,520 1,992,988 2,583,866 (37.570) -1.4% -0.3% 590,878 29.6%
Projects - 78,686 30,713 75,204 17,523 17,523 n/a n/a (57.681) -76.7%
Agency support 267,457 279,372 212,261 174,345 204,527 (62,929) -23.5% -4.7% 30,182 17.3%
Total departmental expenditures 52,466,234 53,053,182 56,769,689 60,845,826 66,980,145 14,513,910 27.7% 5.5% 6,134,319 10.1%
Non-departmental
Personal services 364,061 356,594 484,291 294,420 766,404 402,343 110.5% 22.1% 471,984 160.3%
Contractual services 3,740,824 3,894,280 4,834,827 4,842,974 5,274,908 1,534,084 41.0% 8.2% 431,934 8.9%
Commodities 70,918 87,641 140,864 85,641 131,644 60,727 85.6% 17.1% 46,004 53.7%
Capital outlay 48,893 37,635 1,879,575 298,601 2,410,925 2,362,032 4831.0% 966.2% 2,112,323 707 .4%
Projects 10,924,849 8,596,760 14,775,616 17,290,362 11,161,894 237,045 2.2% 0.4% (6,128,468) -35.4%
Debt service 6,794,373 6,471,795 7,099,931 5,366,674 8,601,438 1,807,065 26.6% 5.3% 3,234,764 60.3%
QOutside agencies 1,777,751 1,628,635 1,073,620 1,510,752 3,145,290 1,367,540 76.9% 15.4% 1,634,538 108.2%
Total non-departmental expenditures 23,721,668 21,073,339 30,288,725 29,689,424 31,492,503 7,770,835 32.8% 6.6% 1,803,078 6.1%
Total expenditures 76,187,902 74,126,521 87,058,413 90,535,250 98,472,647 22,284,746 29.2% 5.8% 7,937,397 8.8%
Other financing uses (OFU)
Transfers to component units
Board of Education 12,997,953 13,308,711 14,410,442 18,619,284 18,263,334 5,265,381 40.5% 8.1% (355,950) -1.9%
Industrial Development Board 1,035,000 905,000 1,000,000 1,025,000 3,494,499 2,459,499 237.6% 47.5% 2,469,499 240.9%
Public Park and Rec Board 337,619 251,867 268,538 323,645 518,283 180,664 53.5% 10.7% 194,637 60.1%
Total transfers to comp units 14,370,572 14,465,577 15,678,980 19,967,929 22,276,116 7,905,544 55.0% 11.0% 2,308,186 11.6%
Transfers to other funds 1,142,938 1,322,548 2,575,274 3,500,000 3,540,000 2,397,062 209.7% 41.9% 40,000 1.1%
Total OFU 15,513,510 15,788,126 18,254,254 23,467,929 25,816,116 10,302,606 66.4% 13.3% 2,348,186 10.0%
Total expenditures & OFU 91,701,411 89,914,647 105,312,667 114,003,180 124,288,763 32,587,352 35.5% 71% 10,285,583 9.0%
Excess (deficit) of revs/OFS > exps/OFU 5,422,577 9,796,007 4,315,301 13,183,793 14,253,487 8,830,910 162.9% 32.6% 1,069,695 8.1%
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1 Investments experienced a decline in market value during fiscal 2022 because of extraordinary market conditions led by the Federal Reserve's aggressive interest rate
policies. However, this loss of market value is unrealized, also known as a “paper” loss, and will not be realized because of the City’s policy of purchasing investments and
holding them until maturity.

2 The City implemented Governmental Accounting Standards Board Statement 87, Leases, in fiscal 2022. The City implemented Governmental Accounting Standards
Board Statement 96, Subscription-Based Information Technology Arrangements, in fiscal 2023.



GENERAL FUND

PROJECTED CHANGES IN FUND BALANCE

Revenues
Sales taxes
Occupation license fees
Business license fees
Property taxes
Court and parking fees
Construction permits
E-911 fees
Rentral and leasing tax
Public safety charges
Interest
Lodging taxes
State shared taxes
Corrections "fund" fees
Constributions from the public
Otherrevenues

Total revenues

Other financing sources (OFS)
Proceeds of debt for leases
Proceeds of debt subscriptions
Transfers in from other funds

Total OFS

Total revenues & OFS

Expenditures
Departmental
Personal services
Contractual services
Commodities
Capital outlay
Projects
Agency support
Total departmental expenditures
Non-departmental
Personal services
Contractual services
Commodities
Capital outlay
Projects
Debt service
Outside agencies

Total non-departmental expenditures

Total expenditures

Other financing uses (OFU)
Transfers to component units
Board of Education

Industrial Development Board

Public Park and Rec Board
Total transfers to comp units
Transfers to other funds
Total OFU
Total expenditures & OFU

Excess (deficit) of revs/OFS > exps/OFU

Beginning fund balance
Ending fund balance

FISCAL YEARS 2023-2030

FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030
$ $ S %% S S $ $ $ $

61,290,146 65,100,000 49,389,403 759% 68,360,000  71,778000 75366900  79,135245 83,092,007 87,246,608
17,779,298 18,490,470 14,164,021 76.6% 19306000 20,271,300 21284865 22,349,108 23,466,564 24,639,892
15,764,558 16,771,765 16,121,047 96.1% 17,503,300 18,378,465 19,297,388 20,262,258 21275371 22,339,139
8,901,489 9,750,000 9,460,819 97.0% 10,193,000 10,702,650 11237783 11,799,672 12,389,655 13,009,138
796,587 1,031,500 823,646 79.8% 1,030,000 1,081,500  1,135575 1,192,354 1251971 1,314,570
1,632,379 1732000 1,578,735 912% 1,500,000 1575000 1,653,750 1,736,438 1823259 1914422
836,199 750,000 743,642 99.2% 750,000 787,500 826,875 868,219 911,630 957,211
867,514 990,000 744,341 75.2% 990,000 1,039,500 1,091,475 1,146,049 1,203,351 1,263,519
6,513,400 6924976 5074857 733% 7212725 7,573,361 7952029 8,349,631 8767112 9,205,468
2,237,617 2117136 1,972,217 93.2% 1,794,136 1883843 1,978035 2076937 2,180,784 2,289,823
4,211,007 4,600,000 3,420,365 74.4% 4,800,000 5040000 5292000 5556600 5834430 6,126,152
7,843,111 8246128 6,117,520 742% 8,344,500 8761,725 9,199,811 9,659,802 10,142,792 10,649,931
166,826 170,000 128,799 75.8% 170,000 178,500 187,425 196,796 206,636 216,968
72,618 39,765 52,758 132.7% 13,750 14,438 15,159 15917 16713 17,549
6,605,937 6249217 4,561,158 730% 5875871 5592165 5871773 6,165,361 6,473,629 6797311
135,518,687 142,962,957 114,353,330 80.0% 147,843,282 154,657,946 162,390,844 170,510,386 179,035,905 187,987,700
30,301 45,000 - 0.0% 45,000 45,000 45,000 45,000 45,000 45,000
2,142,715 200,000 - 0.0% 350,000 350,000 350,000 350,000 350,000 350,000
850,547 10,908,750 644,438 5.9% 965,750 965,750 965,750 965,750 965,750 965,750
3023564 11,153,750 644,438 58% 1,360,750 1,360,750 1,360,750 1,360,750 1,360,750 1,360,750
138,542,251 154,116,707 114,997,767 74.6% 149,204,032 156,018,696 163,751,594 171,871,136 180,396,655 189,348,450
49,732,267 57,300,652 39,802,173 69.5% 63029406 66198727 69,508,663 73,184,096 76843301 80,685,466
8491,061 11028860 5913783 53.6% 13485239 14159501 14,867,476 15635850 16,417,643 17,238,525
5,950,901 6,757,639 4,066,095 60.2%  7.966,464 8364787 8783027 9247178 9,709,537 10,195,014
2,583,866 6239006 3,000,322 48.1% 4,688,757 5205000 3605000  3,605000 3605000 3,605,000
17,523 65,000 45,869 70.6% 67,000 50,000 50,000 50,000 50,000 50,000
204,527 220,331 145,045 65.8% 244,473 256,697 269,531 283,008 297,158 312,016
66,980,145 81,611,488 52,973,287 64.9% 89,481,340 94,234,712 97,083,697 102,005,132 106,922,639 112,086,021
766,404 115,000 32,113 27.9% 115,000 120,750 126,788 133,127 139,783 146,772
5,274,908 6196956 3,564,080 57.5% 6,762,790 6922430 7,268,551 7631979 8013577  8414,256
131,644 70,000 53,503 76.4% 52,000 54,600 57,330 60,197 63,206 66,367
2,410,925 3,745,000 - 0.0% 395,000 395,000 395,000 395,000 395,000 395,000
11,161,894 25706082 15,871,030 617% 25673362 30,410,567  19,185800 22,108,630 13,126,500 12,245,500
8,601,438 8,427,938 4,507,784 53.5% 9,559,829 11246603  15071,233 16,831,785 16,829,900 16,829,001
3,145,290 2,130,493 1,584,848 74.4% 2,224,790 2204790 2224790 2224790 2224790 2,224,790
31,492,503 46,391,469 25,613,358 55.2% 44,782,771 51,374,740 44,329,491 49,385,507 40,792,757 40,321,686
98,472,647 128,002,957 78,586,645 61.4% 134,264,110  145609,451 141,413,189 151,390,639 147,715,396 152,407,707
18263334 20343751  15953,606 78.4% 21,362,500 21,789,750 22225545 22,670,056 23,123,457 23,585,926
3,494,499 3875000 3,733,750 96.4% 1,125,000 1125000  1,125000  1,125000  1,125000 1,125,000
518,283 411,279 189,184 46.0% 442,745 442,745 442,745 442,745 442,745 442,745
22276116 24,630,030 19,876,540 80.7% 22,930,245 23,357,495 23,793,290 24,237,801 24,691,202 25,153,671
3,540,000 4210000 3,572,500 849% 5,550,000 3,550,000 3,550,000 3,550,000 3,550,000 3,550,000
25,816,116 28,840,030 23,449,040 81.3% 28,480,245 26,907,495  27,343290 27,787,801 28,241,202 28,703,671
124,288,763 156,842,987 102,035,684 65.1% 162,744,355 172,516,946 168,756,479 179,178,440 175,956,598 181,111,378
14,253,487  (2.726,279) (13,540,323) (16,498,250)  (5,004,885) (7,307,304) 4,440,057 8,237,072
80745891 94,999,379 92273099 78732776 62,234,525  57,29.640 49,922,336 54,362,393
94,999,379 92,273,099 78732776 62,234,525  57,229640 49,922,336 54,362,393 62,599,465
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GENERAL FUND REVENUES

TRENDS IN TOTAL REVENUE AND OTHER FINANCING SOURCES

Revenues
Locally levied taxes
Licenses and permits
Charges for services”

Property taxes and gov't serv fee

Fines and court fees
Other revenues
State shared taxes
Total revenues
Other financing sources (OFS)
Proceeds of debt for leases”

Proceeds of debt subscripﬂons’\

Transfers in from other funds
Total revenues and OFS

FISCAL YEAR 2025

Fines and court fees
1%

Property taxes
and gov't serv fee
7%

Charges for
services#
7%

. Adjusted
Audited Actual degei Budget
FY2022 FY2023 FY2024 FY2025
$ $ $ $

64,545,733 67,769,311 72,336,500 75,850,900
32,444,028 35,176,235 36,994,235 38,309,300
9,119,359 9,310,942 9,662,387 10,046,696
7,825,496 8,901,489 9,750,000 10,193,000
1,027,110 963,413 1,201,500 1,200,000
(503,393) 4,717,986 4,022,207 3,148,886
7,654,982 8,679,310 8,996,128 9,094,500
122,113,315 135,518,687 142,962,957 147,843,282
289,279 30,301 45,000 45,000
- 2,142,715 200,000 350,000
4,784,379 850,547 10,908,750 965,750
127,186,973 138,542,251 154,116,707 149,204,032

Other revenues*

State shared taxes
2% 6%

Licenses and
permits
26%

# Includes Auburn University Public Safety contract.

Locally levied
taxes
51%

* Investments experienced a decline in market value during fiscal 2022 because of extraordinary market conditions led by the Federal Reserve's aggressive interest rate
policies. However, this loss of market value is unrealized, also known as a “paper” loss, and will not be realized because of the City’s policy of purchasing investments and

holding them until maturity.

A The City implemented Governmental Accounting Standards Board Statement 87, Leases, in fiscal 2022. The City implemented Governmental Accounting Standards

Board Statement 96, Subscription-Based Information Technology Arrangements, in fiscal 2023.
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GENERAL FUND REVENUES

TRENDS IN TOP TEN REVENUE SOURCES - GRAPHICAL ANALYSIS

Audited Actual ‘:?:‘;*:f' Budget
Revenue Sources FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
$ $ $ $ $ $
1 Sales and Use Taxes 43,838,542 50,902,320 58,557,684 61,290,146 65,100,000 68,360,000
2 Occupational License Fees 13,829,887 14,345,722 16,386,691 17,779,298 18,490,470 19,306,000
3 Business License Fees 12,280,732 11,883,685 13,370,571 14,880,339 15,951,465 16,683,000
4 Ad Valorem Taxes 6,946,386 7,375,310 7,825,496 8,901,489 9,750,000 10,193,000
5 Simplified Sellers Use Tax 2,051,451 2,849,167 4,513,665 5,460,904 6,230,000 6,541,500
6 Public Safety Charges - AU 4,744,546 4,971,364 5,219,933 5,480,929 5,754,976 6,042,725
7 Lodging Taxes 1,900,502 2,409,917 3,692,170 4,211,007 4,600,000 4,800,000
8 Construction Permits 2,014,049 1,920,048 1,826,812 1,632,379 1,732,000 1,500,000
9 Fines and Court Fees 1,107,853 1,472,792 1,027,110 963,413 1,201,500 1,200,000
10 Franchise Fees 1,005,728 906,195 859,955 884,219 820,300 820,300
Total - top ten revenues 89,719,677 99,036,520 113,280,086 121,484,122 129,630,711 135,446,525
E $140
S 5120 —
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GENERAL FUND REVENUES

TRENDS IN TOP TEN REVENUE SOURCES - VARIANCE ANALYSIS

10.

Audited Actual Adjusted Budget Budget
Revenue Sources FY2020 FY2021 FY2022 FY2023 FY2024 inc/dec FY2025 inc/dec
$ $ $ $ $ % $ %
1 Sales and Use Taxes 43,838,542 50,902,320 58,557,684 61,290,146 65,100,000 6.2% 68,360,000 5.0%
2 Occupational License Fees 13,829,887 14,345,722 16,386,691 17,779,298 18,490,470 4.0% 19,306,000 4.4%
3 Business License Fees

General Business License 7,837,010 7,602,386 8,522,042 9,490,158 10,400,000 9.6% 10,755,000 3.4%
Residential Rental License 2,436,034 2,879,693 3,043,305 3,989,350 4,100,000 2.8% 4,476,000 9.2%
Contractors' Percentage 1,993,647 1,386,653 1,788,848 1,383,832 1,433,000 3.6% 1,433,000 0.0%
Commercial Rental License 14,041 14,953 16,377 16,999 18,465 8.6% 19,000 2.9%
Total Business License Fees 12,280,732 11,883,685 13,370,571 14,880,339 15,951,465 7.2% 16,683,000 4.6%
4 Ad Valorem Taxes 6,946,386 7,375,310 7,825,496 8,901,489 9,750,000 9.5% 10,193,000 4.5%
5 Simplified Sellers Use Tax 2,051,451 2,849,167 4,513,665 5,460,904 6,230,000 14.1% 6,541,500 5.0%
6 Public Safety Charges - AU 4,744,546 4,971,364 5,219,933 5,480,929 5,754,976 5.0% 6,042,725 5.0%
7 Lodging Taxes 1,900,502 2,409,917 3,692,170 4,211,007 4,600,000 9.2% 4,800,000 4.3%
8 Construction Permits 2,014,049 1,920,048 1,826,812 1,632,379 1,732,000 6.1% 1,500,000 -13.4%
9 Fines and Court Fees 1,107,853 1,472,792 1,027,110 963,413 1,201,500 24.7% 1,200,000 -0.1%
10 Franchise Fees 1,005,728 906,195 859,955 884,219 820,300 -7.2% 820,300 0.0%
Total - top ten revenues 89,719,677 99,036,520 113,280,086 121,484,122 129,630,711 6.7% 135,446,525 4.5%
Total revenues & OFS 99,710,653 109,627,968 127,186,973 138,542,251 154,116,707 11.2% 149,204,032 -3.2%

Top ten as % of total 90.0% 90.3% 89.1% 87.7% 84.1% 90.8%

DESCRIPTION OF TOP TEN REVENUE SOURCES
Total sales tax within the City is 9%, comprised of 4% State, 1% County and 4% City.

The City levies a 1% occupation license fee on all persons employed within the City.

All business entities conducting business within the City are required to obtain a business license
prior to beginning operations. After a flat fee for the first year, fees are based on the business’
gross receipts for the prior calendar year.

Property tax levy within the City is 54 mills, of which 16 is dedicated to schools, 5 mills are for
General Fund purposes and 5 mills are for debt service on voter-approved projects. This category
includes government services fee.

The Simplified Sellers Use Tax Remittance Act (SSUT), set up by State of Alabama Act No. 2015-
448 (as amended, 2018), requires marketplace facilitators to collect and remit SSUT tax on all
marketplace sales or report sales to the State of Alabama. The SSUT rate is eight percent (8%)
and applies to the marketplace sales of remote sellers delivered to addresses in Alabama. The
tax is collected by the State and remitted back to the City based on population.

In 2004, Auburn University’s Public Safety Department merged with the City's. The University pays
a fee to the City for the public safety services provided on campus. The fee calculation is based
on a contract between the City and the University.

Total lodging tax within the City is 13%, comprised of 4% State, 2% County and 7% City.

Construction permits are required for most categories of construction and fund the provision of
inspection services to ensure compliance with building codes.

Violations of City ordinances are adjudicated by the City’s Municipal Court.

Franchise fees are collected from ufility-type entities in exchange for the use of public rights-of
way owned by the City.
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GENERAL FUND REVENUES

SUMMARY OF REVENUES BY SOURCE

FY2025

Budgeted Revenues S % of total
Sales and use tax 68,360,000 45.8%
Other locally levied taxes 7,490,900 5.0%
Total locally levied taxes 75,850,900 50.8%
Property taxes and government services fees 10,193,000 6.8%
State shared taxes 9,094,500 6.1%
Total taxes 95,138,400 63.8%
Business license fees 16,683,000 11.2%
Occupation license fees 19,306,000 12.9%
Other licenses and permits 2,320,300 1.6%
Total licenses and permits 38,309,300 25.7%
Fines and court fees 1,200,000 0.8%
Public safety charges 7,212,725 4.8%
Other charges for services 2,833,971 1.9%
Investment income 1,794,136 1.2%
Other miscellaneous revenue 1,354,750 0.9%
Total budgeted revenues 147,843,282 99.1%

Other financing sources (OFS)

Proceeds of debt for leases 45,000 0.0%
Proceeds of debt subscriptions 350,000 0.2%
Transfers in from other funds 965,750 0.6%
Total budgeted OFS 1,360,750 0.9%

Total budgeted revenues & OFS 149,204,032 100.0%

Other Revenues
18%

Occupation
License Fees ; Locally Levied
13% Taxes
51%

Business License
Fees
Property Taxes and Govt Svc
7%
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GENERAL FUND EXPENDITURES

EXPENDITURES BY BUSINESS SERVICE UNIT, DEPARTMENT,

DIVISION, AND CATEGORY - FY2025

Business Service Unit Pers&?nal Confrc.xctucl Commodities Capital QUiIay Other Totals
Department Services Services and Projects
$ $ $ $ $ $
Administrative Services
City Council 110,459 157,180 30,000 - - 297,639
Office of the City Manager 1,370,301 130,000 31,200 - - 1,531,501
Human Resources
Human Resources 872,754 536,830 20,000 - - 1,429,584
Risk Management - 1,300,993 - - - 1,300,993
Information Technology
Information Technology 1,078,775 119,301 1,084,446 720,000 - 3,002,522
GIS 746,600 97,390 240,410 - - 1,084,400
Finance 1,874,804 202,800 120,850 - - 2,198,454
Economic Development 1,441,972 55,250 16,500 - - 1,513,722
Judicial 902,494 309,900 66,150 - - 1,278,544
Total Administrative Services 8,398,159 2,909,644 1,609,556 720,000 - 13,637,359
Development Services
Administration 401,818 36,400 15,750 - - 453,968
Planning Services 827,795 439,000 37,250 - 4,000 1,308,045
Inspection Services 1,697,065 137,250 101,700 40,000 - 1,976,015
Community Services 492,893 237,616 95,230 - - 825,739
Engineering Services 3,146,029 374,000 338,375 118,990 - 3,977,394
Total Development Services 6,565,600 1,224,266 588,305 158,990 4,000 8,541,161
Public Services
Administration 243,590 8,200 5,000 - - 256,790
Public Works
Administration 533,639 204,300 24,950 - - 762,889
Right of Way 1,247,622 67,000 194,650 435,000 - 1,944,272
Facilities Maintenance 369,539 1,170,500 257,000 - - 1,797,039
Construction 797,785 109,750 163,925 470,000 - 1,541,460
Maintenance 796,087 116,000 162,425 205,000 - 1,279,512
Landscape and Sustainability 764,526 634,000 132,900 421,500 - 1,952,926
Environmental Services
Administration 116,319 122,675 71,360 - - 310,354
Animal Control 294,298 24,000 24,650 - 240,473 583,421
Fleet Services 1,232,149 358,179 233,825 - - 1,824,153
Library 2,267,211 413,965 820,675 - - 3,501,851
Parks and Recreation
Administration 700,079 990,633 614,333 - - 2,305,045
Programs 2,221,786 604,231 274,204 12,599 - 3,112,820
Parks and Facilities 3,426,204 633,726 705,928 765,000 - 5,530,858
Athletics' 756,328 78,384 84,294 - - 919,005
Cultural Arts' 330,765 28,634 94,626 - - 454,024
Total Public Services 16,097,926 5,564,177 3,864,744 2,309,099 240,473 28,076,419
Public Safety Services
Public Safety
Administration 717,483 2,229,029 109,375 - - 3,055,887
Emergency Mgmt/Comm 1,681,256 263,009 82,664 65,000 - 2,091,929
Police 18,794,823 1,035,947 1,092,112 1,226,668 17,000 22,166,550
Fire 10,774,160 259,167 619,708 259,000 - 11,912,035
Total Public Safety Services 31,967,722 3,787,152 1,903,859 1,567,668 - 39,226,401
Total Departmental 63,029,406 13,485,239 7,966,464 4,755,757 244,473 89,481,340
Non-departmental
General Operations 115,000 6,762,790 52,000 395,000 - 7,324,790
Project Operations - - - 20,669,966 - 20,669,966
Parks & Rec. Project Operations - - - 4,258,396 - 4,258,396
Public Works Project Operations - - - 745,000 - 745,000
Oufside Agencies Funding - - - - 2,224,790 2,224,790
Transfers to Component Units - - - - 22,930,245 22,930,245
Transfers to Other Funds - - - - 5,550,000 5,550,000
Debt Service - - - - 9,559,829 9,559,829
Total Non-departmental 115,000 6,762,790 52,000 26,068,362 40,264,864 73,263,016
Total Expenditures 63,144,406 20,248,029 8,018,464 30,824,119 40,509,337 162,744,355
Asa % 38.8% 12.4% 4.9% 18.9% 24.9% 100.0%

1 Athletics and Cultural Arts Divisions were created with the Parks and Recreation re-organization for fiscal 2025.
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GENERAL FUND EXPENDITURES

EXPENDITURES BY BUSINESS SERVICE UNIT, DEPARTMENT,

DIVISION, AND CATEGORY - FY2025
ADMINISTRATIVE SERVICES

City Council Office of the
2% City Manager

11%

Economic
Development

11% Judicial
10%

Human Resources
20%
Finance
16%

Information
Technology
30%

PUBLIC SERVICES

Administration
1%

Public Works
Parks and Recreation 33%
44%

Library
12%
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Environmental Services
10%

DEVELOPMENT SERVICES

Administration
5%

Planning
Services
15%

Engineering Services
47%

Inspection Services
23%

Community
Services
10%

——_—

PUBLIC SAFETY SERVICES

Public Safety
13%

Police
57%



GENERAL FUND EXPENDITURES

COMPARATIVE EXPENDITURES BY BUSINESS SERVICE UNIT,
DEPARTMENT, AND DIVISION - FY2024-FY2025

FY2024 FY2025
Business Service Unit Adjusted Increase (Decrease)
Department Budget Budget Amount Asa%
$ $ $ %
Administrative Services
City Council 286,759 297,639 10,880 3.8%
Office of the City Manager 1,459,733 1,531,501 71,768 4.9%
Human Resources
Human Resources 1,245,160 1,429,584 184,424 14.8%
Risk Management 884,479 1,300,993 416,515 47.1%
Information Technology
Information Technology 2,059,981 3,002,522 942,541 45.8%
GIS 1,014,212 1,084,400 70,188 6.9%
Finance 2,084,628 2,198,454 113,826 5.5%
Economic Development 1,389,312 1,513,722 124,410 9.0%
Judicial 1,048,842 1,278,544 229,702 21.9%
Total Administrative Services 11,473,106 13,637,359 2,164,253 18.9%
Development Services
Administration 397,319 453,968 56,649 14.3%
Planning Services 1,018,292 1,308,045 289,753 28.5%
Inspection Services 1,759.820 1,976,015 216,195 12.3%
Community Services 780,001 825,739 45,738 5.9%
Engineering Services 3,956,615 3,977,394 20,779 0.5%
Total Development Services 7,912,047 8,541,161 629,114 8.0%
Public Services
Administration 229,316 256,790 27,474 12.0%
Public Works
Administration 638,320 762,889 124,569 19.5%
Right of Way 2,407,202 1,944,272 (462,930) -19.2%
Facilities Maintenance 817,481 1,797,039 979,558 119.8%
Construction 1,243,073 1,541,460 298,387 24.0%
Maintenance 1,118,003 1,279,512 161,509 14.4%
Landscape and Sustainability 1,333,801 1,952,926 619,125 46.4%
Environmental Services
Administration 353,560 310,354 (43,206) -12.2%
Animal Control 632,149 583,421 (48,728) -7.7%
Fleet Services 1,673,247 1,824,153 150,906 9.0%
Library 3,204,159 3,501,851 297,692 9.3%
Parks and Recreation
Administration 2,021,554 2,305,045 283,491 14.0%
Programs 3,008,259 3,112,820 104,561 3.5%
Parks and Facilities 4,528,145 5,530,858 1,002,713 22.1%
Athletics' - 919,005 919,005 n/a
Cultural Arts' - 454,024 454,024 n/a
Total Public Services 23,208,269 28,076,419 4,868,150 21.0%
Public Safety Services
Public Safety
Administration 2,818,493 3,055,887 237,395 8.4%
Emergency Mgmt/Comm 3,004,996 2,091,929 (913,067) -30.4%
Police 21,610,267 22,166,550 556,283 2.6%
Fire 11,584,309 11,912,035 327,726 2.8%
Total Public Safety Services 39,018,066 39,226,401 208,335 0.5%
Total Departmental 81,611,488 89,481,340 7,869,852 9.6%
Non-departmental
General Operations 10,022,120 7,324,790 (2,697.330) -26.9%
Project Operations 17,552,330 20,669,966 3,117,636 17.8%
Parks & Rec. Project Operations 7,243,588 4,258,396 (2,985,192) -41.2%
Public Works Project Operations 1,015,000 745,000 (270,000) -26.6%
QOutside Agencies Funding 2,130,493 2,224,790 94,297 4.4%
Transfers to Component Units 24,630,030 22,930,245 (1,699,785) -6.9%
Transfers to Other Funds 4,210,000 5,550,000 1,340,000 31.8%
Debt Service 8,427,938 9,559,829 1,131,891 13.4%
Total Non-departmental 75,231,499 73,263,016 (1,968,483) -2.6%
Total Expenditures 156,842,987 162,744,355 5,901,369 3.8%

1 Athletics and Cultural Arts Divisions were created with the Parks and Recreation re-organization for fiscal 2025.



GENERAL FUND EXPENDITURES

TRENDS IN EXPENDITURES BY BUSINESS SERVICE UNIT,
DEPARTMENT, AND DIVISION - FY2022-FY2025

Business Service Unit Audited Actual Adjusted Budget Budget
Department FY2022 FY2023 FY2024 FY2025
$ % $ % $ % $ %
Administrative Services
City Council 252,568 0.2% 267,072 0.2% 286,759 0.2% 297,639 0.2%
Office of the City Manager 1,122,460 1.0% 1,147,305 0.9% 1,459,733 0.9% 1,531,501 0.9%
Human Resources
Human Resources 1,149,540 1.0% 1,123,819 0.9% 1,245,160 0.8% 1,429,584 0.9%
Risk Management 366,550 0.3% 479,466 0.4% 884,479 0.6% 1,300,993 0.8%
Information Technology
Information Technology 2,025,582 1.8% 2,032,527 1.6% 2,059,981 1.3% 3,002,522 1.8%
GIS 784,363 0.7% 835,253 0.7% 1,014,212 0.6% 1,084,400 0.7%
Finance 1,765,020 1.5% 1,876,827 1.5% 2,084,628 1.3% 2,198,454 1.4%
Economic Development 1,205,684 1.1% 1,221,535 1.0% 1,389,312 0.9% 1,513,722 0.9%
Judicial 935,287 0.8% 958,040 0.8% 1,048,842 0.7% 1,278,544 0.8%
Total Administrative Services 9,607,055 8.4% 9,941,844 8.0% 11,473,106 7.3% 13,637,359 8.4%
Development Services
Administration 312,268 0.3% 359,479 0.3% 397,319 0.3% 453,968 0.3%
Planning Services 644,806 0.6% 790,714 0.6% 1,018,292 0.6% 1,308,045 0.8%
Inspection Services 1,456,027 1.3% 1,570,783 1.3% 1,759,820 1.1% 1,976,015 1.2%
Community Services 644,289 0.6% 699,942 0.6% 780,001 0.5% 825,739 0.5%
Engineering Services 3,032,150 2.7% 3,761,867 3.0% 3,956,615 2.5% 3,977,394 2.4%

Total Development Services 6,089,539 5.3% 7,182,785 5.8% 7,912,047 5.0% 8,541,161 5.2%

Public Services

Administration 81,847 0.1% 204,859 0.2% 229,316 0.1% 256,790 0.2%
Public Works
Administration 440,339 0.4% 428,505 0.3% 638,320 0.4% 762,889 0.5%
Right of Way 1,158,800 1.0% 1,389,879 1.1% 2,407,202 1.5% 1,944,272 1.2%
Facilities Maintenance 449,792 0.4% 565,308 0.5% 817,481 0.5% 1,797,039 1.1%
Construction 859,592 0.8% 836,370 0.7% 1,243,073 0.8% 1,541,460 0.9%
Maintenance 701,869 0.6% 910,870 0.7% 1,118,003 0.7% 1,279,512 0.8%
Landscape and Sustainability 890,093 0.8% 957,962 0.8% 1,333,801 0.9% 1,952,926 1.2%
Environmental Services
Administration 239,563 0.2% 273,378 0.2% 353,560 0.2% 310,354 0.2%
Animal Control 393,375 0.3% 464,645 0.4% 632,149 0.4% 583,421 0.4%
Fleet Services 1,274,872 1.1% 1,391,869 1.1% 1,673,247 1.1% 1,824,153 1.1%
Library 2,640,819 2.3% 2,880,868 2.3% 3,204,159 2.0% 3,501,851 2.2%
Parks and Recreation
Administration 1,467,886 1.3% 1,548,823 1.2% 2,021,554 1.3% 2,305,045 1.4%
Programs 2,244,012 2.0% 2,524,513 2.0% 3,008,259 1.9% 3,112,820 1.9%
Parks and Facilities 3,352,486 2.9% 3,910,848 3.1% 4,528,145 2.9% 5,530,858 3.4%
Athletics' - 0.0% - 0.0% - 0.0% 919,005 0.6%
Cultural Arts' - 0.0% - 0.0% - 0.0% 454,024 0.3%

Total Public Services 16,195,348  14.2% 18,288,696 14.7% 23,208,269 14.8% 28,076,419 17.3%

Public Safety Services
Public Safety

Administration 2,446,687 21% 2,408,168 1.9% 2,818,493 1.8% 3,055,887 1.9%
Emergency Mgmt/Comm 1,660,117 1.5% 1,667,596 1.3% 3,004,996 1.9% 2,091,929 1.3%
Police 16,474,682 14.5% 18,054,938 14.5% 21,610,267 13.8% 22,166,550 13.6%
Fire 8,372,398 7.3% 9,436,118 7.6% 11,584,309 7.4% 11,912,035 7.3%

Total Public Safety Services 28,953,884  25.4% 31,566,819  25.4% 39,018,066  24.9% 39,226,401 24.1%
Total Departmental 60,845,826  53.4% 66,980,145  53.9% 81,611,488 52.0% 89,481,340  55.0%

Non-departmental

General Operations 5,274,651 4.6% 8,553,373 6.9% 10,022,120 6.4% 7.324,790 4.5%

Project Operations 15,395,801 13.5% 7,450,218 6.0% 17,552,330 11.2% 20,669,966 12.7%

Parks & Rec. Project Operations 2,082,243 1.8% 3,153,369 2.5% 7,243,588 4.6% 4,258,396 2.6%

Public Works Project Operations 59,303 0.1% 588,815 0.5% 1,015,000 0.6% 745,000 0.5%

Outside Agencies Funding 1,510,752 1.3% 3,145,290 2.5% 2,130,493 1.4% 2,224,790 1.4%

Transfers to Component Units 19,967,929 17.5% 22,276,116 17.9% 24,630,030 15.7% 22,930,245 141%

Transfers to Other Funds 3,500,000 3.1% 3,540,000 2.8% 4,210,000 2.7% 5,550,000 3.4%

Debt Service 5,366,674 4.7% 8,601,438 6.9% 8,427,938 5.4% 9.559,829 5.9%

Total Non-departmental 53,157,354 46.6% 57,308,619 46.1% 75,231,499 48.0% 73,263,016 45.0%

84 Total Expenditures 114,003,180 100.0% __ 124,288,763 100.0% _ 156,842,987 100.0% _ 162,744,355 100.0%

1 Athletics and Cultural Arts Divisions were created with the Parks and Recreation re-organization for fiscal 2025.
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CITY COUNCIL A

City of Auburn

MISSION

The mission of the City of Auburnis to provide economical delivery of quality services, created
and designed in response to the needs of its citizens, rather than by habit or tradition.
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CITY COUNCIL

COMPARATIVE SUMMARY BY CATEGORY

Personal Services
Contractual Services
Commodities

Totals

FISCAL YEAR 2025

Adjusted

Audited Actual Budget
Budget
FY2022 FY2023 FY2024 FY2025
$ $ $ $
78,790 107,847 110,459 110,459
146,840 127,964 146,300 157,180
26,938 31,261 30,000 30,000
252,568 267,072 286,759 297,639

Commodities
10%

Contractual
Services
53%

Personal
Services
37%




AL

City of Auburn

Megan McGowen Crouch q
City Manager

Assistant City Clerk

Director of Commercial
Communications and Development
Legislative Affairs Director

LR Legislative Affairs
Management Specialist 1
Analyst ?

Communications
\ERET:{]d

Administrative Public Safety Development

Public Services Budget and Strategic
Business Unit Planning Manager

Director of City

i i Services i
Services Services RE

Business Unit Business Unit Business Unit

|
Communications
Specialist

MISSION

The mission of the Office of the City Manager is to work with the City Council and the

department heads to ensure the ability of the City of Auburn government to provide services

desired and needed by the community in an efficient, effective, and responsive manner,
both presently and in the future.
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OF THE CITY

FFICE
AGER

O
MAN

MAJOR FUNCTIONS

Management of daily City operations

Advising the City Council on policy matters

Implementation of City Council decisions

Responding to calls from citizens in a courteous and timely manner

Development and implementation of long range planning for the City

Preparation of proposed biennial budget for City Council consideration (joint function
with Finance Department)

* Preparation of City Council meeting agendas

CITY OF AUBURN STRATEGIC GOALS

©
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A UNIQUE HIGH QUALITY PLANNED SHARED SENSE OF
PLACE OF LIFE GROWTH RESPONSIBILITY



OF THE CITY

FFICE
AGER

O
MAN

COMPARATIVE SUMMARY BY CATEGORY

. Adjusted
Audited Actual 5 J dget Budget
FY2022 FY2023 FY2024 FY2025
$ $ $ $
Personal Services 1,025,589 1,081,696 1,267,683 1,370,301
Contractual Services 61,888 51,876 138,700 130,000
Commodities 34,983 13,733 53,350 31,200
Totals 1,122,460 1,147,305 1,459,733 1,531,501

FISCAL YEAR 2025

Contractual Services Commodities
9% 2%

Personal
Services
89%
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HUMAN RESOURCES
AL

City of Auburn

Elinda Dannar
Human Resources Director

HR Business Partner Manager Risk Manager

Training & Organizational

Development Manager

HR Business Partner (3)

Administrative Support
mmmm  SPecialist- Human Resources

Floating Office Assistant

MISSION

The mission of the Human Resources Department is fo recruit and cultivate a capable,
engaged workforce while helping the City operate in a financially sound manner.
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HUMAN RESOURCES

MAJOR FUNCTIONS

Coordinate and manage a competitive employee compensation and benefits program

Recruit, screen, and onboard new employees

Develop and coordinate human resources fraining and development

Consult and assist employees and managers with human resource management issues

and problems

* Promote fair and consistent tfreatment of employees in accordance with the Personnel
Policies

* Administer a comprehensive risk management program including loss control and risk
financing of all liability exposures

*  Promote high engagement among employees

INITIATIVES

Enhance current policies and practices to facilitate a higher performing organization. The
HumanResources Department playsa vitalrole in providing the tools and procedures necessary
to equip employees to exceed the service expectations of the Auburn Community. Through
continued implementation of paperless operations, updating our Personnel Policies, utilizing
principles of a High Performing Organization, additional online training and development, we
will ensure employees have the necessary tools to make the best decisions.

Strengthen employee engagement to decrease turnover and promote excellent employee
relations. Employees are the key to a successful organization, no matter the organization’s
mission. If employees are not engaged and passionate about their work, then the success
of the organization is unlikely. The Human Resources Department will encourage increased
engagement through the exploration of bi-weekly payroll for all new employees and open
enroliment of bi-weekly payroll to current employees, updating our Risk Management manual,
administer a class and compensation study to ensure we have accurate job descriptions, and
facilitate opportunities for intfentional communication between supervisors and employees.

Promote the value of ethical public service. Public service is the mission and calling of the
employees of the City of Auburn. We recognize that the calling of public service is honorable
and important. The Human Resources Department will continue to aid our employees in
navigating the intricacies of public service. This will be accomplished through continued
training on Ethics and Social Media guidelines, focus on what ethical public service means
during new hire orientation, and increased communication between supervisors and
employees on expectations of behavior as public servants.

CITY OF AUBURN STRATEGIC GOALS

&

HIGH QUALITY SHARED SENSE OF
OF LIFE RESPONSIBILITY



HUMAN RESOURCES

COMPARATIVE SUMMARY BY CATEGORY

Personal Services
Contractual Services
Commodities
Capital Outlay
Totals

FISCAL YEAR 2025

. Adjusted
Audited Actual : J dget Budget
FY2022 FY2023 FY2024 FY2025
$ $ $ $
831,184 758,837 868,940 872,754
290,642 348,247 356,220 536,830
16,483 16,735 20,000 20,000
11,231 - - -
1,149,540 1,123,819 1,245,160 1,429,584

Commodities
1%

Contractual
Services
38%

Personal
Services
61%
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HUMAN RESOURCES

RISK MANAGEMENT

COMPARATIVE SUMMARY BY CATEGORY

. Adjusted
Audited Actual Budget Budget
FY2022 FY2023 FY2024 FY2025
) $ ) )
Contractual Services’ 366,550 479,466 884,479 1,300,993
Totals 366,550 479,466 884,479 1,300,993
HISTORICAL RISK MANAGEMENT
$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000
s_
FY2022 FY2023 FY2024 FY2025
96 m Contractual Services*

* The Risk Management budget includes insurance premiums for all City assets, including those accounted for in enterprise funds. At year-end, premium expenditures are
moved into the appropriate fund, resulting in a decrease in actual expenditures.
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City of Auburn

Gregory C. Nelson

Chief Information Officer

Deputy Chief Information Officer

Information Technology

GIS Coordinator Coordinator

1

GIS Analyst

Computer Systems Technician (3) Chief Security Officer

GIS Business Analyst

Web Developer GIS Fellow IT Assistant Computer Systems Administrator

GIS Technician — Development

GIS Developer (2) Services

MISSION

We recognize technology as a means to elevate people and that people are the City's

most valuable resource. How people communicate, share knowledge, and make decisions

is greatly influenced by the presentation of reliable information when and where it is needed.

Information Technology develops and implements cost-effective strategies to arm people
with the knowledge and tools necessary to achieve the City's mission.
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MAJOR FUNCTIONS

* Provide technical assistance and advice to the City Manager, Department Heads, and
City personnel on all Information Technology concerns

e Operate and maintain a fiscally sound and reliable voice and data communications
infrastructure while providing an exceedingly high level of service and support

* Provide City employees and City residents with the best available, most cost effective
technology and procedures relating to the field of Information Technology

INITIATIVES

Information Technology Initiatives are tied to the IT Business Plan.

Empower Staff with Enhanced Technology - Properly deployed and supported information
and technology empower City staff to deliver services efficiently and effectively. Solutions
must be sufficiently infegrated, current, easy to use and well supported. Success empowers
continual citywide service improvements.

Promote an Accessible, Responsive, and Transparent Government - Information Technology
has become a critical component of every public organization’s ability o brand itself, do
business with all customers, provide valuable public information, and facilitfate community
engagement. Customers increasingly expect services to be available online and on all
devices. We will use technology to communicate with and deliver services in ways that
enhance the individual customer experience.

Ensure Sustainable Capacity, Reliability and Security of IT Infrastructure - Core technologies
are a key element of citywide infrastructure - like roads and water lines. It provides a
foundation to streamline City operations and automates critical business functions. It includes
the hardware, system software, database software, and network components. We are
responsible for ensuring capacity equal to at least projected demand, reliable access for
employees and the public, and secured access to this infrastructure under both normal and
abnormal conditions.

CITY OF AUBURN STRATEGIC GOALS
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COMPARATIVE SUMMARY BY CATEGORY

Adjusted

Audited Actual Budget
Budget
FY2022 FY2023 FY2024 FY2025
$ $ $ $
Personal Services 865,619 928,850 1,011,254 1,078,775
Contractual Services 95,800 56,668 122,476 119,301
Commodities 725,838 708,110 664,281 1,084,446
Capital Outlay 337,716 338,898 261,970 720,000
Projects 609 - - -
Totals 2,025,582 2,032,527 2,059,981 3,002,522

FISCAL YEAR 2025

Capital Outlay
24% Personal

Services
36%

Commodities
36%

‘ Contractual

Services
4%




COMPARATIVE SUMMARY BY CATEGORY

Adjusted

Audited Actual Budget
Budget
FY2022 FY2023 FY2024 FY2025
$ $ $ $
Personal Services 528,940 560,867 691,282 746,600
Contractual Services 48,939 60,053 93.590 97.390
Commodities 196,090 208,835 229,340 240,410
Capital Outlay 10,395 5,499 - -
Totals 784,363 835,253 1,014,212 1,084,400

FISCAL YEAR 2025

Commodities
22%

Contractual
NEIES

9% Personal
Services
69%
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FINANCE

AL

City of Auburn

Allison D. Edge, CPA, CGMA
Finance Director/Treasurer

Accounting and Financial

Reporting Manager

Accountant — Cash and
Investments

Accountant - Cash
Disbursement

Accountant — General
Ledger

Accounts Payable
Specialist (2)

Principal Accountant

Accountant — Governmental
Activities

Accountant — Proprietary
Activities

Student Public Finance
Specialist (2)

Purchasing Officer Revenue Manager

T Servi
] ] Revenue Officer (3) LTSl
Accountant — Engineering Representative (2)

Services A

Utility Billing Office Manage
Finance Information Officer

Utility Billing Specialist

Customer Service Supervisor|

Utility Account
Specialist (2)

Customer Service
am Representative — UBO (4)

A Position housed in Engineering Services Department and is jointly supervised by the
Engineering Services Director and the Finance Director.

Utility Billing Office employees report to the Finance Department under the City's
Management agreement with the Water Board. The Water Board reimburses the City for
the Utility Biling Office employees’ salaries and benefits.

MISSION

The mission of the Finance Department is to provide high quality financial services to all of its
customers, both external and internal.
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FINANCE

MAJOR FUNCTIONS

* Perform centralized treasury function for all City departments: cash receipting, cash

disbursements, cash account reconciliation, investment of idle cash, etc.

Monitor and collect City accounts receivable

Maintain the City's general ledger

Perform debt management functions

Provide payroll processing services for all City and Water Board employees (jointly with the

Human Resources Department)

* Provide financial management services to the Water Works Board, including supervision
of the Utility Billing Office

* Provide various financial data and analysis reports to City departments and Water Board

* Provide financial data and analysis in support of the Economic Development Department
and the Industrial Development Board

* Provide financial data and analysis to support the City Manager’s Office and all City
departments in the management of capital projects

INITIATIVES

Exercise responsible stewardship of City resources - Stewardship is the cornerstone of the
Finance mission. By implementing continued improvements to the financial management
software system (with support from Information Technology), providing timely and accurate
financial reporting to both internal and external parties, and regularly reviewing and
updating financial policies and procedures, Finance will demonstrate good stewardship of
City resources.

Promote practices to enhance the delivery of exceptional services - The foundation of the
finance function is service. Finance commits to providing services that exceed expectations
and demonstrate value to both internal and external customers by supporting all City
functions, and regularly researching, reviewing and updating communication methods and
policies and procedures to ensure the most effective, efficient and relevant processes are
used to service customers.

Empower employees to fulfill the City's mission - In an effort to provide exceptional services
necessary to effectively and efficiently conduct the City’s fiscal affairs, applicable training
and professional development will be encouraged, promoted, and provided to employees.
Finance will work with Human Resources to ensure adequate offerings are available to all
employees.

CITY OF AUBURN STRATEGIC GOALS
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FINANCE

COMPARATIVE SUMMARY BY CATEGORY

Adjusted

Audited Actual Budget
Budget
FY2022 FY2023 FY2024 FY2025
$ $ $ $
Personal Services 1,554,938 1,619,293 1,733,990 1,874,804
Contractual Services 149,662 164,722 198,790 202,800
Commodities 60,420 86,389 114,390 120,850
Capital Outlay - 6,900 37,458 -
Totals 1,765,020 1,877,304 2,084,628 2,198,454

FISCAL YEAR 2025

Commodities
Contractual 6%

Services \
9%

Personal
Services
85%
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City of Auburn

T. Phillip Dunlap
Economic Development <4
Director

Deputy Director - Economic
Development

Director of
Workforce Development

Economic Development

Financial Manager* Project Manager — Industrial

Development

Economic Development
Officer — Financial
\WEREECIE L

Economic Development Manager- Project Manager — Workforce

Entrepreneurial & Technology g Development
Programs

Economic Development Officer

Industrial Technology
Instructor**

* Position is jointly supervised by the Economic Development Director and the Finance Director.

** Position is partially funded by Auburn City Schools.

MISSION

The mission of the Economic Development Department is to create employment opportunities

for citizens of Auburn and to expand the tax base of the community through industrial,

workforce, and entrepreneurial development. We will develop and maintain economic
development plans, strategies, and programes.
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MAJOR FUNCTIONS

Recruit industrial businesses to locate in the City of Auburn

Support commercial development recruitment efforts within the City of Auburn

Support existing businesses and industry

Provide grant expertise and management for businesses and industrial development
activities, as well as community development activities

* Provide administration, management, and support for major capital projects

* Provide workforce development assistance for new, expanding, and existing industry

* Provide support for entrepreneurial activities within the City of Auburn and in partnership
with Auburn University

INITIATIVES

Industrial Development — After the acquisition of additional land for industrial development,
the focus now shifts on designing the infrastructure for the additional industrial property and to
identify the necessary resources to fund the construction of the tech park infrastructure. The
marketing efforts for the Auburn Technology Park West Annex Il will commence immediately
to identify technology-based value-add manufacturing to further the diversification of
Auburn’s industrial sector. This will promote the creation of desirable and well-paying jobs for
our citizens and the growth of the tax base of the City of Auburn.

Entrepreneurial Efforts — The entrepreneurial initiatives foster innovation, support startups and
promote economic growth. We identify new resources, additional networking opportunities
and workshops to provide entrepreneurs with the necessary skills and knowledge to improve
their businesses. The establishment of the Auburn Tech Collective will facilitate new tech
businesses and create a pipeline for the incubator system. Our collaboration with the Auburn
University's New Venture Accelerator allows us to further develop the relationships with
students and professors in the program with the goal of keeping them in our market. We have
placed an emphasis on collaborating with Auburn University.

Workforce Development — Recruitment, retention, and workforce pipeline building are the
three pillars of priority for the workforce effort. New and existing industry support involves
the expansion of the Advanced Manufacturing Training Center for machining and other
new technologies. The establishment of the Auburn Additive Training Center will be utilized in
the development of an Additive Manufacturing workforce for future. Continued investment
and coordination of recruitment through the “Work In Auburn” effort will remain key to
communicating with the future workforce. Continuous improvement methods will be utilized
in evaluating future needs and changes in the workforce priorities.

CITY OF AUBURN STRATEGIC GOALS
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COMPARATIVE SUMMARY BY CATEGORY

Personal Services
Contractual Services
Commodities

Totals

FISCAL YEAR 2025

. Adjusted
Audited Actual ) J dget Budget
FY2022 FY2023 FY2024 FY2025
) $ $ $
1,163,752 1,164,405 1,324,812 1,441,972
38,891 48,015 43,500 55,250
3,041 9,114 21,000 16,500

1,205,684 1,221,535 1,389,312 1,513,722

Contractual Commodities
Services 1%

4% !

Personal
Services
95%
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JUDICIAL
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City of Auburn

James D. McLaughlin,

Municipal Judge

Assistant Administrator/

Court Clerk Court Referral Officer Court Operations Manager

Magistrate — Court

Monitoring Specialist s

Magistrate (2)

MISSION

The mission of the Judicial Department is to provide a constitutional and statutory medium for

the enforcement of traffic offenses, municipal ordinance violations, and State misdemeanors

adopted by municipal ordinance as offenses against the City of Auburn. In orderto accomplish
this mission, the Judicial Department operates the Auburn Municipal Court.
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JUDICIAL

MAJOR FUNCTIONS

 Conduct probable cause hearings and issue arrest warrants for violations of municipal
ordinance and State misdemeanors

e Conduct trials for all other cases

* Receive, process, and docket for frial Uniform Traffic Citations issued by Auburn Police

* Accept payments for those desiring to plead guilty to certain charges that do not require
court appearances

* Process all parking fickets issued by Auburn Police

e Monitor those sentenced to serve time in the Lee County Jail

e Through the Court Referral Officer, direct all persons convicted of drug or alcohol crimes
to various counseling programs and monitor their progress/completion

e Conduct a Domestic Violence Intervention Program

* Oversee the provision of probation services, including the collection of fines, rehabilitation,
community service, and counseling

INITIATIVES

Partner with Department’s Case Management Software provider to ensure connectivity and
accessibility between the Court’s case management system and the State of Alabama’s new
data reporting system. Must be able to transfer daily case information, as well as monthly/
yearly reporting information quickly and accurately. Deadline is December 31, 2024.

Partner with Alabama’s Administrative Office of Courts to provide more consistent and
accessible drug and alcohol counseling services to Auburn citizens convicted of drug and/or
alcohol crimes in the Municipal Court. Currently, such services are only available at the court
on one of three court dates each week. There are a growing number of citizens who report
trouble fraveling to Opelika for the services and/or a lack of responsiveness.

Partner with the City’'s IT Department and the Judicial Department’s third-party vendors to
create areal-time link between the Judicial system and the current parking ficket application.
As of now, ticket writers cannot see if a vehicle is eligible for towing without calling the Clerk’s
Office; a real-time link would allow officers to make that decision immediately. This would
streamline workflow, increase ticket revenue and, hopefully, reduce parking congestion.

CITY OF AUBURN STRATEGIC GOALS
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JUDICIAL

COMPARATIVE SUMMARY BY CATEGORY

Adjusted

Audited Actual Budget
Budget
FY2022 FY2023 FY2024 FY2025
) ) ) )
Personal Services 613,559 644,549 710,192 902,494
Contractual Services 288,962 280,829 293,100 309,900
Commodities 32,767 32,663 45,550 66,150
Totals 935,287 958,040 1,048,842 1,278,544

FISCAL YEAR 2025

Commodities
5%
|

Contractual
Services
24%

Personal
Services
71%
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City of Auburn

Scott Cummings
Development Services <
Executive Director

Development Services Officer — Customer Service Specialist —

Financial Management Development Services

MISSION

The mission of the Development Services Administration is to oversee, coordinate and foster

collaboration with the activities and operations of the Development Services Business Unit,

which includes the City's Planning Services, Inspection Services, Engineering Services, and

Community Services Departments, to promote efficient and effective delivery of services to

the community and lead the City’s efforts to delivery quality and sustainable infrastructure
and development in the community.
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DEVELOPMENT SERVICES

MAJOR FUNCTIONS

Promotes sustainable growth patterns and development of support infrastructure
Promotes proper timing to implement infrastructure investments

Promotes sustainable economic development

Promotes strong neighborhoods and neighborhood relations

Promotes the delivery of quality and responsive services to the development community
Promotes innovative and implementable long range planning strategies

Promotes innovation among staff in delivery of development and community services

INITIATIVES

Build upon current policies and procedures to enhance the development services business
practices and tools to improve efficiency in delivery of services to the community and develop
enhanced monitoring and reporting tools to track development activity. Different tools will be
utilized to analyze and report key performance metrics to improve tracking of development
submittals to be responsive to requests by citizens and companies doing business with the
City.

Promote a professional, customer service approach to interacting with the development
community by conducting an annual meeting with the Development Services Team
with engineers, contractors, and developers designing and building projects in the City.
Additionally, focus meetings will be conducted to discuss specific areas of interest. The goal
of this interaction is to promote quality service to developers and to keep our Team informed
of frends in building and development.

Continue to identify innovative and sustainable approaches to strengthen collaboration
among confractors and staff to further enhance the quality and efficiency of the development
and construction process for private developments and City capital projects. Advocate and
support further development of tools that continues to enhance public communication for
status of construction activity.

CITY OF AUBURN STRATEGIC GOALS
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DEVELOPMENT SERVICES

ADMINISTRATION

COMPARATIVE SUMMARY BY CATEGORY

Adjusted

Audited Actual Budget
Budget
FY2022 FY2023 FY2024 FY2025
) ) ) )
Personal Services 283,486 333,606 357,869 401,818
Contractual Services 14,496 14,053 32,700 36,400
Commodities 14,286 11,820 6,750 15,750
Totals 312,268 359,479 397,319 453,968

FISCAL YEAR 2025

Contractual Commodities
Services 3%

8% ‘

Personal
Services
89%
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PLANNING SERVICES
AL

City of Auburn

Justice Wahid Cotton, AICP

Planning Services Director

Planner (4) Principal Planner (2) Admlnlst:;l:::lr::gssstant—

d

MISSION

The mission of the Planning Services Department is to promote planned and managed change
as a means of creating and maintaining an attractive “built environment” and conserving
and protecting the City’s “natural environment.”
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PLANNING SERVICES

MAJOR FUNCTIONS

Provide technical support to the City Manager, City Council, and other City Departments
Provide staff support and prepare agendas for the Planning Commission, Board of Zoning
Adjustment, Downtown Design Review Committee, and Historic Preservation Commission
Develop proactive development policies and regulations that help to achieve the City’s
future vision and protect the quality of life for Auburn residents

Administer and responsibly interpret and apply the City of Auburn’'s Comprehensive Plan,
Zoning Ordinance and Subdivision Regulations

Assist developers, citizens, and other governmental agencies

Monitor current case law and update zoning ordinance accordingly

Process annexation requests

Provide informational support to the Planning Commission for various strategic undertakings
relating to matters affecting the comprehensive plan, zoning ordinance, and subdivision
regulations

INITIATIVES

Zoning Ordinance Updates - Planning department willresearch and identify recommendations
for potential zoning ordinance updates to be compiled by staff and to review and prepare
amendments for presentation to the Planning Commission.

Building and Exploring Collaborations - In collaboration with City Staff Board Liaisons, Planners
will be available to attend board and commission meetings upon request to provide insight
and be a part of conversations related to the built environment in Auburn and to better
understand and incorporate Board and Commission visions into our plans.

CITY OF AUBURN STRATEGIC GOALS
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PLANNING SERVICES

COMPARATIVE SUMMARY BY CATEGORY

Audited Actual ‘;dlj:::f' Budget
FY2022 FY2023 FY2024 FY2025
$ $ $ $
Personal Services 599,229 673,826 823,942 827,795
Contractual Services 22,088 91,719 157,600 439,000
Commodities 19.729 21,973 32,750 37,250
Agency Support* 3,760 3,196 4,000 4,000
Totals 644,806 790,714 1,018,292 1,308,045

FISCAL YEAR 2025

Commodities Agency Support*
3% 0%

Contractual
Services
34%

Personal
Services
63%

* Agency Support represents less than 0.5% of Planning’s fiscal 2025 budget and rounds to 0% on the graph.
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INSPECTION SERVICES
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City of Auburn

John Hoar

Building Official

Inspection Services Director/ 4

Permitting Division Manager

Permit Technician (2)

Plan Reviewer

Chief Building Inspector

Building Inspector (4)

Final Inspector (2)

Neighborhood Inspector (2)

Administrative Assistant —
Inspection Services

Fire Inspector

MISSION

The mission of the Inspection Services Department is to promote and maintain a safe
environment for the public use of public and private buildings through administration of
building codes, nuisance codes, and zoning regulations.
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INSPECTION SERVICES

MAJOR FUNCTIONS

e Conduct building plan reviews and issue permits
* Provide Building Code inspections for all new construction in the City
* Enforce zoning regulations and nuisance codes to maintain strong neighborhoods

INITIATIVES

Inspection Services will deliver the highest level of customer service by utilizihg efficient
and effective administrative practices. In doing so we will utilize technology resources
and customer feedback (including the Citizen Survey) to develop data and analytics to
evaluate and design department programs and services to benefit the changing dynamics
of the community. Our team wiill strive to improve communication with customers we serve
building a safe community for all our citizens. Inspection Services will work to further elevate
performance and service to the community by proactively engaging and educating
contractors, stakeholders, and customers on Inspection Services' functions and programs.

Inspection Services will review plans and issue permits, safeguarding life and property
in compliance with City, State, and Federal regulations. We will utilize the transparent
process for customers to submit data and track progress using technology and standards
for the development review and approval process. Our tfeam will continue to monitor and
evaluate approaches to strive to continue improving plan review processes and routinely
update building codes and standards for building a safe community in building construction.
Inspection Services further strives to ensure convenient, efficient, and timely permit processing
is coordinated with other City departments.

Inspection Services will perform inspections to ensure compliance with the adopted codes
and standards. In doing so, our team will ensure quality and timely inspections to ensure the
safety and quality of life for citizens and visitors of the City of Auburn. Inspection Services will
also continue to manage citizen complaints and notices of violations for building code and
nuisance violations.

CITY OF AUBURN STRATEGIC GOALS
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INSPECTION SERVICES

COMPARATIVE SUMMARY BY CATEGORY

Adjusted

Audited Actual Budget
Budget
FY2022 FY2023 FY2024 FY2025
$ $ $ $
Personal Services 1,297,499 1,407,828 1,499,066 1,697,065
Contractual Services 60,064 73,922 127,831 137,250
Commodities 67,471 89,034 90,965 101,700
Capital Outlay 30,993 - 41,958 40,000
Totals 1,456,027 1,570,783 1,759,820 1,976,015

FISCAL YEAR 2025

Commodities Capital Outlay
5% 2%

Contractual
Services
7%

Personal
Services
86%
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COMMUNITY SERVICES
AL

City of Auburn

Alfred J. Davis, Sr.
Community Services Director

Administrative Secretary — Facilities Service Worker — Community Services Center Community Services Facility Community Services
Community Services Community Services Assistant Aide Manager?

Community Services
Coordinator”

A Position is funded by the Community Development Block Grant.

MISSION

The mission of the Community Services Department is to invest in the community, foster safe,
decent, and sustainable neighborhoods, create business opportunities and enhance housing
quality and affordability for predominantly low to moderate income citizens of Auburn.
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COMMUNITY SERVICES

MAJOR FUNCTIONS

* Provide housing opportunities through new construction and rehabilitation for low to
moderate-income (LMI) families and individuals

* Coordinate Section 108 Loan Program with Economic Development Department

* Allocate Community Development Block Grant (CDBG) proceeds to fund public service
programs to provide needed resources to provide services to benefit LMI families and
individuals and public improvement projects to improve the living environment of LMI
residential areas.

INITIATIVES

Conftinue to expand the Boykin Community Center Food Pantry Outreach. The Boykin Community
Center Food Pantry is a cooperative effort between the City of Auburn and the Auburn Housing
Authority non-profit corporation, Auburn Community Development Corporation, to offer a food
pantry at the Boykin Community Center. The Pantry provides food items to approximately 150
households and 5,500 pounds of food monthly. Through its Community Development Block Grant
Program, the City will provide funds to the Auburn Community Development Corporation to
purchase nonperishable food and related items from the Food Bank of East Alabama and assist
with staffing the Food Pantry. In addition, the City's funding will support the Pantry's popup farmers
market that provides fresh produce, fruits, and more.

Collaborate with the City of Auburn Information Technology Department to improve the availability
of a suitable living environment by utilizihng the Community Development Block Grant Program to
fund a broadband infrastructure project that will benefit LMI persons in Auburn. The broadband
infrastructure project is planned for Sam Harris Park, Auburn, AL. The Public Wireless for Sam Harris
Park will include purchasing the necessary equipment and contracting with a vendor to handle
the physical installation and mounting of the equipment, as well as completing the connection to
the City’s existing fiber network.

Increase Opportunities for Affordable Housing. Owning your own home is the American Dream.
The City of Auburn partners with the North Auburn Housing Development Corporation (NAHDC),
which utilizes CDBG funds to increase homeownership opportunities for all citizens and create
neighborhood stability. This partnership will re-image ways to provide a sustainable, affordable
housing program, including identifying other areas of Auburn to construct affordable housing,
incorporating module home designs, and exploring the construction of mix-use housing
developments (single-family and townhomes).

CITY OF AUBURN STRATEGIC GOALS
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COMMUNITY SERVICES

COMPARATIVE SUMMARY BY CATEGORY

Audited Actual ‘;3"3::::' Budget
FY2022 FY2023 FY2024 FY2025
$ $ $ $
Personal Services 389,233 423,292 441,490 492,893
Contractual Services 176,117 194,268 239,111 237,616
Commodities 73,808 63,731 85,400 95,230
Capital Outlay 5,131 18,651 14,000 -
Totals 644,289 699,942 780,001 825,739

FISCAL YEAR 2025

Commodities
11% \

Contractual
Services
29% Personal
Services
60%

127



A &

City of Auburn



ENGINEERING SERVICES
AL

City of Auburn

Alison Frazier
Engineering Services
Director/City Engineer

Inspection Manager —
Engineering Services gm

Inspector Il —
Engineering Services

Inspector-Engineering

Services (6)

Accountant —
Engineering Services*

Civil Engineer for
Development

Project Manager-Design

Survey Manager

Survey Technician

Administrative
Coordinator

Project Manager —
Facilities (2)

Administrative Technician —
Engineering Services

Project Manager — Capital
Projects

Civil Development
Coordinator

Land Acquisition
Coordinator

CAD Operator

* Position is jointly supervised by the Engineering Services Director and the Finance Director.

Traffic Engineer

Traffic Systems Technician

Traffic Systems
Technician Assistant

Traffic Technician

Roadway Lighting
Technician

Traffic Engineering

Co-op (TPT)

MISSION

The mission of the Engineering Services Department is to plan, organize and direct the design
and construction of infrastructure and engineering programs, projects and activities to
provide transportation and related infrastructure to support a growing community.
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ENGINEERING SERVICES

MAJOR FUNCTIONS

* Provide project technical assistance to the City Manager, City Council, and Planning
Commission

Provide project inspections of public infrastructure installed by private developers
Provide project management for major construction within the City of Auburn

Provide engineering services for construction projects

Maintain all traffic signals and signs within the City of Auburn

INITIATIVES

Boykin Campus — Oversee the construction of the Boykin Donahue campus as outlined in
the programming phase of the project in accordance with the Parks, Recreation Cultural
Master Plan. The project will include a cultural resource center, branch library, walking trails,
splash pad and relocated recycle drop off center. Implementation of the project includes
coordination of a team that includes representatives fromm Community Services, Parks and
Recreation, Library, and Environmental Services Departments. This project continues to build
on the City’'s commitment to provide parks and recreation and cultural resources to the City
and Northwest Auburn.

Development reviews — Continue to evaluate the development review process based on
recent changes to the timeline and review the design tools,specifically OnBase, to determine
if enhancements or modifications to the process or tools are needed. This review will be in
conjunction with the development community, and will allow any changes to be readily
known to ensure a well-defined process with expected outcomes.

Traffic monitoring along major corridors and critical intersections to ensure optimized fiming
and functionality. The results from the comprehensive traffic study will be analyzed and
prioritized for inclusion in the CIP.

CITY OF AUBURN STRATEGIC GOALS
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ENGINEERING SERVICES

COMPARATIVE SUMMARY BY CATEGORY

Personal Services
Contractual Services
Commodities
Capital Outlay
Totals

FISCAL YEAR 2025

Adjusted

Audited Actual Budget
Budget
FY2022 FY2023 FY2024 FY2025
$ $ $ $
2,416,321 2,681,173 3,016,009 3,146,029
285,068 389,818 403,050 374,000
268,777 386,051 361,971 338,375
61,984 304,825 175,585 118,990
3,032,150 3,761,867 3,956,615 3,977,394

Commodities

Contractual
Services
9%

Capital Outlay
3%

Personal

Services
79%
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PUBLIC SERVICES A

City of Auburn

Keith Williams

Public Services Executive Director

MISSION

The mission of the Public Services Administration is to oversee, coordinate and foster

collaboration with the activities and operations of the Public Services Business Unit which

includes the City's Public Works, Environmental Services, Library, Parks and Recreation, and

Water Resource Management Departments to promote efficient and effective delivery of
public services to the community.
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PUBLIC SERVICES

MAJOR FUNCTIONS
Promote public welfare through the installation and maintenance of infrastructure for
delivery of essential services to the City

*  Promote the planning, construction and operation of facilities, services and programs to
serve and provide enrichment to the community

* Promote the delivery of quality and responsive communication and services to the
community

*  Promotesinnovative and implementable long range planning for delivery of infrastructure
and services for a growing community

* Promote innovation and fiscal responsibility amongst staff in the delivery of services to the
community

INITIATIVES

Enhance and build upon current policies, improve responsiveness and quality of service to
the public including respectful, fimely and informative communication, as well as monitoring
and tracking of work requests and inquiries.

Promote communication and coordination amongst departments and partners, both within
and outside the Business Unit, to facilitate efficient delivery of service and infrastructure to the
public, as well as develop plans for infrastructure and service expansion that is in sync with
growth and development projections for the City.

Improve planning, coordination, fiscal management and delivery of key capital projects that
serve and enrich the quality of life for the Auburn community.

CITY OF AUBURN STRATEGIC GOALS
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PUBLIC SERVICES

ADMINISTRATION

COMPARATIVE SUMMARY BY CATEGORY

Personal Services
Contractual Services
Commodities

Totals

FISCAL YEAR 2025

. Adjusted
Audited Actual : J dget Budget
FY2022 FY2023 FY2024 FY2025
$ $ $ $

79,301 204,257 216,116 243,590
188 602 8,200 8,200
2,357 - 5,000 5,000
81,847 204,859 229,316 256,790

Contractual Commodities
Services 2%

3% \

Personal
Services
95%
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PUBLIC WORKS

Administrative Assistant —
Public Works (2)

Daniel Ballard
Public Works Director

J

AL

City of Auburn

Construction Division
Manager

Crew Leader — Maintenance
& Construction
(2)

Heavy Equipment Operator

()

Maintenance Worker
Maintenance and Const
(2)

Cement Finisher
(2)

Maintenance Division
Manager

Crew Leader — Maintenance
& Construction
(2)

Heavy Equipment Operator

Maintenance Worker
Maintenance and Const
(5)

Landscape and Sustainability
Division Manager

Landscape and

Sustainability Coordinator Urban Forestry Specialist

Heavy Equipment Operator Urban Forestry and
) Sustainability Assistant
(TPT)

Crew Leader- Landscape &
Sustainability
(4)

Maintenance Worker —
Landscape & Sustainability
(13)

Crew Leader- Community
Service

Operations and Facilities
Division Manager

Facilities Maintenance
Coordinator

Maintenance Worker -
Facilities
(2)

Custodian

MISSION

The mission of the Public Works Department is to oversee the maintenance of City facilities
and infrastructure including streets, sidewalks, storm water and drainage facilities, landscape
areas including medians and fraffic islands, right-of-way vegetation, litter control, and

mosquito conftrol.
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PUBLIC WORKS

MAJOR FUNCTIONS
Repair and maintain streets, storm sewer system, and sidewalks within the City of Auburn

* Maintain the City’s buildings and associated facilities

* Maintain the City’srights-of-way through cutting, trimming, litter collection and prevention,
and street sweeping

*  Manage the City’s urban forestry assets

* Provide guidance and leadership for more sustainable and efficient management of
resources

* Provide an integrated mosquito abatement program

INITIATIVES

Facilities Condition Assessment and Maintenance Plan - This will include an assessment of
the City's facilities for the purpose of developing a short and long range maintenance plan
and budget. This initiative is consistent with the City’s CompPlan 2030 and Public Works
Department’s mission.

Strategic Right of Way Assessment - This will include a strategic assessment of the City’s
existing sidewalks for compliance with the Americans with Disabilities Act, and development
of a prioritization schedule for repair and replacement. This assessment will also include the
inventory of areas of dense woody vegetation requiring regular maintenance to prevent
encroachment into the pedestrian and/or vehicular ways. This initiative will be consistent
with the Citizen Survey, CompPlan 2030, Parks and Recreation Cultural Master Plan, and the
Public Works Department’s mission.

Roadway Cuts Repair Program - This will include a strategic assessment of previously-made
roadway cuts, the development of a prioritization schedule, and the implementation of a
restoration plan utilizing the City's details and standards for permanent patching of roadways.

CITY OF AUBURN STRATEGIC GOALS
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PUBLIC WORKS

ADMINISTRATION

COMPARATIVE SUMMARY BY CATEGORY

Adjusted

Audited Actual Budget
Budget
FY2022 FY2023 FY2024 FY2025
) ) ) )
Personal Services 271,246 297,095 423,992 533,639
Contractual Services 139,297 109,160 172,128 204,300
Commodities 29.797 22,250 42,200 24,950
Totals 440,339 428,505 638,320 762,889

FISCAL YEAR 2025

Commodities
3%
\

Contractual
Services
27%

Personal
Services
70%
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PUBLIC WORKS

RIGHT OF WAY MAINTENANCE

COMPARATIVE SUMMARY BY CATEGORY

Personal Services
Contractual Services
Commodities
Capital Outlay
Totals

FISCAL YEAR 2025

Commodities
10%

Contractual
Services
4%

140

Adjusted

Audited Actual Budget
Budget
FY2022 FY2023 FY2024 FY2025
$ $ $ $

947,117 1,010,120 1,211,702 1,247,622
30,347 35,175 65,500 67,000
181,336 175,953 164,000 194,650
- 168,632 966,000 435,000
1,158,800 1,389,879 2,407,202 1,944,272

Capital Outlay
22%

Personal
Services
64%




PUBLIC WORKS

FACILITIES MAINTENANCE

COMPARATIVE SUMMARY BY CATEGORY

Adjusted

Audited Actual Budget
Budget
FY2022 FY2023 FY2024 FY2025
$ $ $ $
Personal Services 220,800 253,324 292,481 369,539
Contractual Services 181,424 233,904 337,000 1,170,500
Commodities 41,869 70,570 128,000 257,000
Capital Outlay 5,700 7,510 60,000 -
Totals 449,792 565,308 817,481 1,797,039

FISCAL YEAR 2025

Commodities
14%

Personal
Services
21%

Contractual
Services
65%
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PUBLIC WORKS

CONSTRUCTION

COMPARATIVE SUMMARY BY CATEGORY

Adjusted

Audited Actual Budget
Budget
FY2022 FY2023 FY2024 FY2025
$ $ $ $
Personal Services 702,427 723,209 827,148 797,785
Contractual Services 47,441 24,498 95,000 109,750
Commodities 109,725 78,813 160,925 163,925
Capital Outlay - 9,850 160,000 470,000
Totals 859,592 836,370 1,243,073 1,541,460

FISCAL YEAR 2025

Capital Outlay
30%

Personal
Services
52%

Commodities
11%

Contractual Services
7%
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PUBLIC WORKS

MAINTENANCE

COMPARATIVE SUMMARY BY CATEGORY

. Adjust
Audited Actual BC:JJ:;:? Budget
FY2022 FY2023 FY2024 FY2025
$ $ $ $
Personal Services 509,611 618,250 698,178 796,087
Contractual Services 33.736 27,708 111,000 116,000
Commodities 147,677 189,075 174,825 162,425
Capital Outlay 10,845 75,838 134,000 205,000
Totals 701,869 910,870 1,118,003 1,279,512

FISCAL YEAR 2025

Capital Outlay
16%

Commodities
13%

Personal
Services
62%

Contractual
Services
9%
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PUBLIC WORKS

LANDSCAPE AND SUSTAINABILITY

COMPARATIVE SUMMARY BY CATEGORY

Adjusted

Audited Actual Budget
Budget
FY2022 FY2023 FY2024 FY2025
$ $ $ $
Personal Services 550,786 540,610 710,101 764,526
Contractual Services 205,512 265,554 476,000 634,000
Commodities 58,781 52,917 109,700 132,900
Capital Outlay 75,014 98.880 38.000 421,500
Totals 890,093 957,962 1,333,801 1,952,926

FISCAL YEAR 2025

Capital Outlay
22%

Personal
Commodities Serviﬂces
7% 39%

Contractual
Services
32%
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Catrina Cook
Environmental Services <
Director

AL

City of Auburn

Public Relations Specialist

Administrative Coordinator

Administrative Clerk

Animal Control Division
Manager

Fleet Services Division
Manager

Animal Control Officer (2)

Administrative
Assistant — Fleet
Services

Fleet Services
Coordinator

Mechanic (7)

Parts Technician

Solid Waste Division
Manager

Recycling & Conservation
Division Manager

Solid Waste
Enforcement
Officer (2)

Crew Leader — Crew Leader -

Solid Waste (5) Recycling

ES Technician — ES Technician -
Solid Waste (8) Recycling (4)
|
Equipment Operator -
Recycling

Green Waste Division
Manager

Crew Leader -
Recycling (3)

Lead ES Technician -
Recycling (2)

ES Technician -
Recycling (6)

Equipment Operator -
Recycling

MISSION

The mission of the Environmental Services Department is to provide quality services that
meet the needs of the Auburn community and comply with all applicable regulations and

standards.
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ENVIRONMENTAL
SERVICES

MAJOR FUNCTIONS

The integrated waste management program of Environmental Services provides a
comprehensive, responsive, environmentally safe, efficient, and cost-effective solid waste,
recycling commodities, and recycling green waste collection programes.

The Fleet Services Division is responsible for all services related to the City of Auburn’s vehicles
and equipment. The goal of the department is to procure safe, dependable, cost-effective
equipment and furnish quality maintenance services to all City departments.

The Animal Control Division promotes humane, compassionate treatment of animals by
enforcing the City’s animal ordinance and regulations and connecting support services for
animal owners and animails.

INITIATIVES

Evaluate and recommend revisions of the current solid waste ordinance. The purpose of
this initiative follows the department’s mission of administering an integrated solid waste
management system that focuses on the ufilization of the best practices standards of the
profession while providing creative and innovative solutions to the diverse waste management
issues facing the City of Auburn.

Continue training initiatives to enhance the knowledge, skills and abilities of mechanics and
collectors in order to stay abreast of the latest automotive, engineering and technological
advances in the profession. The purpose of this initiative follows the department’s mission of
developing and maintaining a highly professional and competent staff.

Ensure continued development of the department’s education and outreach efforts as it
relates to the following programs:

1. Keep Auburn Beautiful. Provide beautification opportunities for homeowners with an
annual trash amnesty period where fees are waived for oversized delbris collection.

2. Recycle Auburn. Strive to improve community involvement with continued promotion
of a clean single stream recycling program.

3. Household Hazardous Waste Collection. Provide hazardous waste collection activities
to eliminate collection hazards for employees and provide environmentally safe
disposal/recycling of harmful chemicals.

4. Animal Control and Care. Promote a public awareness campaign to highlight the
importance of animal welfare and responsible pet ownership.

CITY OF AUBURN STRATEGIC GOALS
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ENVIRONMENTAL

SERVICES

ADMINISTRATION

COMPARATIVE SUMMARY BY CATEGORY

Personal Services
Contractual Services
Commodities

Totals

FISCAL YEAR 2025

. Adjusted
Audited Actual 5 J dget Budget
FY2022 FY2023 FY2024 FY2025
) $ $ $
117,917 151,482 168,925 116,319
94,305 91,956 122,675 122,675
27,342 29,940 61,960 71,360
239,563 273,378 353,560 310,354

Commodities
23%

Contractual
Services
40%

Personal
Services
37%
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ENVIRONMENTAL

SERVICES

ANIMAL CONTROL

COMPARATIVE SUMMARY BY CATEGORY

Personal Services
Contractual Services
Commodities
Capital Outlay
Agency Support
Totals

FISCAL YEAR 2025

Commodities
4%

. Adjusted
Audited Actual deget Budget
FY2022 FY2023 FY2024 FY2025
S S S S

208,614 250,441 263,768 294,298
1,863 6,342 27,400 24,000
12,313 6,530 24,650 24,650

- - 100,000 -
170,585 201,331 216,331