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Describe the number and targeting (income level/type of family served) of units assisted with 
federal, state, and local programs. 

The North Auburn Housing Development Corporation, a non-profit Community-Based 
Development Organization, utilizes CDBG program funds to build and market low-cost 
affordable housing. This organization has built 36 units, 29 in the Northwest Village Subdivision 
and 7 in the Tucker Heights Subdivision. Map MA1 shows the location of both subdivisions in a 
low- and moderate-income neighborhood. The City reports its accomplishments and progress 
toward Consolidated Plan goals for using CDBG funds in the Consolidated Annual Performance 
and Evaluation Report (CAPER).  

The City reports its accomplishments and progress toward Consolidated Plan goals for using 
CDBG funds in the Consolidated Annual Performance and Evaluation Report (CAPER). In the 
2020 CAPER, the City reported on its progress in providing affordable housing, including the 
number and types of families served. Specifically, among the persons served with CDBG funds, 
70% were extremely low income, and 30% were low or moderate income. Of the persons 
served with CDBG funds, all were owner-occupied households. The 2023 CAPER shows that the 
CDBG Program, as a whole, assisted 35 beneficiaries through its affordable housing and housing 
rehabilitation efforts; 100% identified their ethnicity as non-Hispanic and their race as Black or 
African American. 

Most affordable housing programs determine eligibility based on a household's Area Median 
Income. Among the programs that determine eligibility based on the Area Median Income are: 

• The Housing Choice Voucher 
• Low-Income Housing Tax Credit program 
• United States Department of Agriculture Rental Assistance (in Section 515 properties) 
• HUD Section 202 and 811 properties for elderly and disabled households 

Rental assistance is a housing subsidy that pays for a portion of a renter's monthly housing 
costs, including rent and tenant-paid utilities. 

The Auburn Housing Authority owns and manages 304 units of public housing and provides 280 
vouchers (Table 36 – "Total Number of Units by Program Type"). 

Based on local housing data, there are eight (8) low-income housing apartment complexes in 
Auburn, which contain 820 affordable apartments for rent. Many of these rental apartments 
are income-based, with 404 apartments that set rent based on the applicant's income. Four 
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hundred sixteen (416) other low-income apartments do not have rental assistance but are 
cheaper than market-rate rents. 

Provide an assessment of units expected to be lost from the affordable housing inventory for 
any reason, such as expiration of Section 8 contracts. 

The City is unaware of any known housing units lost due to the affordable housing inventory. 

Does the availability of housing units meet the needs of the population? 

No. The City has a shortage of both for-sale and rental properties that are affordable for low- 
and moderate-income individuals and households. 2016-2020 Comprehensive Housing 
Affordability Strategy, 3,545 owners (14.5%) report being housing cost-burdened 805 renters 
(3.30%) report being housing-cost burdened.  

Rental trends indicate that housing costs-burdens are likely to continue to grow as average 
rents rise at rates that outpace income growth. Specifically, the American Community Survey 
shows that the median contract rent in the City market from $671 in 2009 to $752 in 2020, a 
12% increase. 

Over the same time period, according to the American Community Survey average vacancy 
rates have remained relatively stable, ranging from a low of 5.6% in 2011-2015 to a high of 
5.9% in 2016-2020.  

The high cost of housing is due in considerable measure to the rapid expansion in the student 
body at Auburn University and the rapid growth in the City's economy, which has spawned a 
demand for housing. Demand has inflated the value of raw land, which has resulted in land 
costs and development costs driving up the costs of new housing. Although the demand for 
housing has increased, housing developers are unable or unwilling to undertake the 
construction of lower-cost or affordable housing. 

Describe the need for specific types of housing: 

As described above, there is a need for more affordable housing of all types. There is a specific 
need for more housing targeted to the needs of single-person households, which might include 
smaller one-bedroom or efficiency units. Also noted in the Needs Assessment is the fact that 
the population, in general, is ageing rapidly as the boomer generation reaches retirement age. 
This fact will inevitably lead to the need for more housing options for seniors and consideration 
for services to ensure their independence for homeownership for as long as possible. 
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Discussion 

This section of the Consolidated Plan establishes that there is a strong housing demand in the 
City. However, the existence of large numbers of households experiencing a “cost burden” or 
“severe cost burden” as defined by HUD means that the market is not able to provide 
affordable housing. The City will look to programs and resources that can expand the 
availability of affordable housing.  

There is also a need to encourage the construction of housing units targeted to single-person 
households.  Such units are in short supply in the market and may offer an opportunity to meet 
an unfilled demand. 
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a) 
Introduction 

This section will examine the cost associated with housing in the existing market and whether 
there is a sufficient supply of housing to meet the housing needs of households at every income 
level. 

Cost of Housing 

 Base Year:  2009 Most Recent Year:  2020 % Change 
Median Home Value 220,000 270,400 23% 
Median Contract Rent 671 752 12% 

Table 28 – Cost of Housing 
 

Data Source: 2000 Census (Base Year), 2016-2020 ACS (Most Recent Year) 

 
 

Rent Paid Number % 
Less than $500 3,260 25.8% 
$500-999 7,145 56.6% 
$1,000-1,499 1,590 12.6% 
$1,500-1,999 455 3.6% 
$2,000 or more 140 1.1% 
Total 12,590 99.7% 

Table 29 - Rent Paid 
Data Source: 2016-2020 ACS 

 
 
Housing Affordability 

Number of Units affordable to 
Households earning  

Renter Owner 

30% HAMFI 1,260 No Data 
50% HAMFI 5,415 634 
80% HAMFI 10,320 1,884 
100% HAMFI No Data 3,273 
Total 16,995 5,791 

Table 30 – Housing Affordability 
Data Source: 2016-2020 CHAS 
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Monthly Rent  

Monthly Rent ($) Efficiency (no 
bedroom) 

1 Bedroom 2 Bedroom 3 Bedroom 4 Bedroom 

Fair Market Rent      
High HOME Rent      
Low HOME Rent      

Table 31 – Monthly Rent 
Data Source: HUD FMR and HOME Rents 

 
 
Is there sufficient housing for households at all income levels? 

Based on HUD's definition of affordability (i.e., the cost of housing should not exceed 30% of 
Area Median Income), there is insufficient housing for households at all income levels. 
Comparing Table 6 – "Total Households Table" to Table 30 – "Housing Affordability" reveals that 
1,260 housing units are affordable to households earning 30% of the Housing Urban 
Development Area Median Family Income (HAMFI), according to the 2016-2020 American 
Community Survey, 6,046 earning 50%, and 12,204 earning 80%. These figures show a gap of 
16,990 housing units affordable to households earning 30% HAMFI. 

The housing market in the City is in high demand because of rapid growth. Table 28, "Cost of 
Housing," reveals that the median home value increased by 23% between 2016 and 2020, while 
the median contract rent increased by 12% over the same period. During this same period, the 
median contract rent increased by $752, or 12%, over the 2016 rent of $671. 

How is affordability of housing likely to change considering changes to home values and/or 
rents? 

Based on the information presented in the previous question, housing costs will continue to 
rise. The City’s rapid growth and corresponding housing demand seem poised to continue. 

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this 
impact your strategy to produce or preserve affordable housing? 

Table 31 – "Monthly Rent" does not provide a breakdown of Fair Market Rent or High and Low 
HUD's HOME Investment Partnerships Program (HOME) rents for either Efficiency (no 
bedroom), 1 Bedroom, 2 Bedroom, 3 Bedroom, or 4 Bedroom for use by entitlements and state 
programs utilizing HOME funds to carry out rental assistance activities. 
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The monthly median contract rent of $752, shown in Table 28 – "Cost of Housing," appears 
lower than the Fair Market Rent. The cost of housing affects any strategy that would use rent 
subsidies, such as Housing Choice Vouchers or HOME, to assist households needing rental 
assistance. Auburn is not a recipient of HOME funds and does not anticipate being able to apply 
for direct HOME assistance. 

The city's higher rent costs mean that available dollars can purchase less housing. The Auburn 
Housing Authority receives a fixed amount of funding for 280 Housing Choice Vouchers to assist 
low-income households. However, due to the high cost of rental housing and the subsidy 
required to assist eligible households, the funds have only been able to purchase housing in the 
current market to help 232 households. 

Discussion 

High housing demand has resulted in higher housing costs, which negatively affects the ability 
of low- and moderate-income households to obtain safe and decent housing at an affordable 
cost. The economic growth in the City will continue to exacerbate the problem. Given the 
limited resources available, this problem has no easy fix. Housing production programs such as 
the Low-Income Housing Tax Credit can aid in constructing new affordable housing by private 
housing developers, and Housing Choice Vouchers can supply a limited number of affordable 
rental units in the existing market. Still, even these resources are severely limited compared to 
the overall problem identified herein. 
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MA-20 Housing Market Analysis: Condition of Housing – 91.210(a) 
Introduction 

This section of the Consolidated Plan will examine the condition of housing units relative to the 
four (4) housing problems discussed in Table 7, “Housing Problems Table.” It also contains 
information on the age of housing, the vacancy rate, and the risk factors regarding the possible 
existence of Lead-based Paint in housing units. 

Part of analyzing the housing condition is considering the need to rehabilitate both owner-
occupied and renter-occupied units. 

Definitions 

The jurisdiction defines properties in "substandard condition" as those with identifiable state 
and local code deficiencies or public safety issues restricting habitation. Existing properties 
deemed "substandard condition but suitable for rehabilitation" are those structures deemed to 
restrict habitation but are financially feasible for rehabilitation.  

The City has provided CDBG funding to two local non-profits, the Alabama Rural Ministry and 
Presbyterian Community Ministry, to provide housing rehabilitation services to low- and 
moderate-income homeowners. Services include home repairs such as repairing roofs, building 
wheelchair ramps, replacing flooring, etc. The Alabama Rural Ministry and Presbyterian 
Community Ministry will provide homeowners with additional funds for housing repairs and 
upgrades from their funding sources. 

Condition of Units 

Condition of Units Owner-Occupied Renter-Occupied 
Number % Number % 

With one selected Condition 1,890 16% 6,315 50% 
With two selected Conditions 55 0% 530 4% 
With three selected Conditions 0 0% 0 0% 
With four selected Conditions 0 0% 0 0% 
No selected Conditions 9,805 83% 5,785 46% 
Total 11,750 99% 12,630 100% 

Table 32 - Condition of Units 
Data Source: 2016-2020 ACS 
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Year Unit Built 

Year Unit Built Owner-Occupied Renter-Occupied 
Number % Number % 

2000 or later 6,040 51% 4,110 33% 
1980-1999 2,845 24% 5,195 41% 
1950-1979 2,625 22% 3,010 24% 
Before 1950 245 2% 315 2% 
Total 11,755 99% 12,630 100% 

Table 33 – Year Unit Built 
Data Source: 2016-2020 CHAS 

 
 
Risk of Lead-Based Paint Hazard 

Risk of Lead-Based Paint Hazard Owner-Occupied Renter-Occupied 
Number % Number % 

Total Number of Units Built Before 1980 2,870 24% 3,325 26% 
Housing Units build before 1980 with children present 2,074 18% 1,464 12% 

Table 34 – Risk of Lead-Based Paint 
Data Source: 2016-2020 ACS (Total Units) 2016-2020 CHAS (Units with Children present) 

 
 
Vacant Units 

 Suitable for 
Rehabilitation 

Not Suitable for 
Rehabilitation 

Total 

Vacant Units    
Abandoned Vacant Units    
REO Properties    
Abandoned REO Properties    

Table 35 - Vacant Units 
 
 
Need for Owner and Rental Rehabilitation 

Table 37 – “Condition of Units” shows that 24,380 units (11,750) owner-occupied and 12,630 
renter-occupied) in the City make up this analysis of housing conditions. Of these, 1,890 (16%) 
owner-occupied units and 6,315 (50%) renter-occupied units have one of the four selected 
problems. Also, 530 (4%) renter-occupied units have two housing conditions. 

Table 38 - “Year Unit Built” indicates the possible need for rehabilitation. This table shows 24% 
(2,870) of owner-occupied and 26% (3,325) of renter-occupied housing units built before 1980. 
While the age of the housing does not indicate its condition, it does suggest that such units may 
benefit from more than joint maintenance attention. 
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Given the county property conditions records and the age of housing information, it is probably 
safe to assume that many units could need rehabilitation. 

Because of limited housing options, housing rehabilitation is a suitable means of enabling low-
income persons to live in decent and safe homes and makes for a sound investment in the 
available housing stock. 

Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP 
Hazards 

Lead-based paint hazards have been identified as a source of brain damage and 
learning/developmental difficulties, especially when ingested by young children. Such ingestion 
commonly occurs when older paint deteriorates and leaves dust particles that young children 
ingest from their hands when crawling or playing in contaminated areas. This problem is shown 
in blood tests and greatly concerns public health officials. The Alabama Department of Public 
Health has a unit assigned to track elevated lead blood levels in children and youths. 

Lead-based paint was outlawed for use in residential construction in 1978. To track residential 
units potentially containing lead-based paint, HUD designates all units built before 1980 as 
potentially having lead-based paint. Because lead-based paint deterioration is not believed to 
be as dangerous for adult occupants as for children, attempts should be made to determine 
those units built before 1980 occupied by households with children.  

Table 39 – “Risk of Lead-Based Paint” hazard shows that 24% (2,870) owner-occupied and 26% 
(3,325) renter-occupied units built before 1980 have risks of lead-based paint hazards.  It 
further indicates that 8% (2,074) owner-occupied and 12% (1,464) renter-occupied units have 
children present. 

In preparation for the Consolidated Plan process, the City contacted the Alabama Department 
of Public Health to determine if their records show any children or youths in the City having 
high levels of lead in their blood. This agency maintains records concerning the incidence of 
such cases and keeps track, by law, of the cases to ensure they receive appropriate treatment 
and follow-up. According to the Alabama Department of Public Health, there have been no new 
reported cases of children with high blood levels of lead during 2023. 

Discussion 

Overall housing conditions in the City are good, with 51% (6,040) of owner-occupied and 33% 
(4,110) of renter-occupied housing being constructed in 2000 or later. The main housing 
problem encountered is the high incidence of “cost burden” or “severely cost burden.” The 
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housing market in the City is in high demand due to the rapid growth of the economy and the 
expansion of Auburn University. This demand has sparked a great deal of new housing 
development. Still, it has also inflated raw property values and made building low-cost 
affordable housing difficult, especially by the private market.  

Therefore, a wise strategy is to maintain the inventory of affordable housing, including owner-
occupied and rental units, to the greatest possible extent. Rehabilitation is needed to 
accomplish such a strategy.  

One consideration in any housing rehabilitation program is handling lead-based paint. Strict 
guidelines exist for working around or handling lead-based paint. The City must determine the 
existence or non-existence of lead-based paint in each unit built before 1980 that is a candidate 
for rehabilitation. In those instances where lead-based paint does exist, The City must decide 
on the feasibility of such an undertaking since abating or properly encapsulating lead-based 
paint can be very expensive. 

Based on available information, high lead blood levels in children and youths do not appear to 
be a problem in the City. Therefore, the City does not anticipate a campaign to seek out and 
abate lead-based paint problems but will individually handle each application for rehabilitation 
assistance. 
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MA-25 Public and Assisted Housing – 91.210(b) 
Introduction 

This section of the Consolidated Plan: Market Analysis requires analyzing the amount and quality of 
public and assisted housing resources available in the jurisdiction.  As shown in Table 36 – “Total 
Number of Units by Program Type,” there are 304 public housing units, and the Auburn Housing 
Authority authorized 280 housing vouchers.  A more thorough discussion of these resources 
follows. 

Totals Number of Units 

Program Type 
 Certificate Mod-

Rehab 
Public 

Housing 
Vouchers 

Total Project -
based 

Tenant -
based 

 

Special Purpose Voucher 
Veterans 

Affairs 
Supportive 

Housing 

Family 
Unification 

Program 

Disabled 
* 

# of units 
vouchers 
available     304 280     0 0 0 
# of accessible 
units                   
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition 

Table 36 – Total Number of Units by Program Type 
Data 
Source: 

PIC (PIH Information Center) 

 

Describe the supply of public housing developments:  

The Auburn Housing Authority manages 304 affordable housing units in Auburn including the 
following: 

• Ridgecrest Community has 106 apartments, ranging from 1 – 5 bedrooms. 
• Moton Community has 44 apartments, ranging from 1 – 4 bedrooms. 
• Drake Community has 60 apartments, ranging from 1 – 4 bedrooms. 
• East Park Community has 48 apartments, ranging from 1 – 4 bedrooms. 
• Sparkman Community has 31 apartments, ranging from 2 – 4 bedrooms. 
• Porter Community has 15 apartments, ranging from 0 – 2 bedrooms. 
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Map MA1 shows the public housing location in the City of Auburn. 

The Housing Choice Voucher is the federal government's major program for assisting very low-
income families, the elderly, and people with disabilities to afford decent, safe, and sanitary 
housing in the private market.   

The Auburn Housing Authority converted its public housing portfolio to Project-Based Vouchers 
in October 2015 as part of HUD's Rental Assistance Demonstration; therefore, it is a Housing 
Choice Voucher Public Housing Authority. 

HUD allocates the Auburn Housing Authority Housing Assistance Payments Contract and 
administrative fees to administer its Housing Choice Voucher Program. The City anticipates that 
the Auburn Housing Authority will receive $4,151,638 million in FY 2024 to administer its 
Housing Choice Voucher program. Auburn Housing Authority FYB2024 HUD PHA Annual Plan 
shows that the Auburn Housing Authority administers 781 Housing Choice Vouchers, including 
the following: 

1. Tenant-Based Vouchers (formerly known as Section 8) – 290. 
2. RAD Project-Based Vouchers (converted public housing units) – 406. 
3. Veterans Affairs Supporting Housing (voucher used exclusively for veterans) Vouchers – 

18 
4. Tenant Protection Vouchers – 3 
5. Mainstream – 20 
6. Emergency Housing Vouchers – 44 

Tenant-Based Vouchers assistance is attached to the family and allows participants to find their 
housing, including single-family homes, townhouses, and apartments. A Tenant-Based Voucher 
participant can choose any housing that meets the program's requirements. The Project-Based 
Vouchers Program is another component of Auburn Housing Authority's Housing Choice 
Voucher program. The voucher assistance is attached to specific housing units for the Project-
Based Vouchers Program. Special Purpose Vouchers are tenant-based vouchers explicitly 
reserved for special populations. The Auburn Housing Authority currently administers Special 
Purpose Vouchers: Veterans Affairs Supportive Housing Vouchers, Emergency Housing 
Vouchers, Mainstream Vouchers, and Foster Youth to Independence Initiative Vouchers. 

The Auburn Housing Authority determines eligibility for Housing Choice Vouchers based on 
total annual gross income and family size. The program is limited to US citizens and specified 
categories of non-citizens with eligible immigration status. Generally, the family's income may 
not exceed 50% of the median income for the county or metropolitan area where the family  
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chooses to live. The Auburn Housing Authority also considers other factors when determining 
eligibility.  

HUD rated the Auburn Housing Authority's Housing Choice Vouchers program as a "High 
Performer" for FY 2023. 

Describe the number and physical condition of public housing units in the jurisdiction, 
including those that are participating in an approved Public Housing Agency Plan: 

The Auburn Housing Authority has modernized its inventory of housing units, and they are in 
excellent condition. After converting to Project-Based Vouchers in 2015, the Auburn Housing 
Authority’s units are now inspected based on HUD’s Housing Quality Standards. The Auburn 
Housing Authority conducts an annual inspection on approximately 1/3 of its units, which 
equates to around 160. The units are scored on pass/fail criteria rather than a number point 
curve. Based on the Housing Quality Standard regulations, the Auburn Housing Authority 
received a 100% pass rate on mechanical repairs and upkeep of its units.    

The Auburn Housing Authority 20-year Physical Conditions Assessment has been in place since 
2015. Every year, it is used as a guide to select projects for improvement.  

Public Housing Condition 

Public Housing Development Average Inspection Score 
  

Table 37 - Public Housing Condition 
 

Describe the restoration and revitalization needs of public housing units in the jurisdiction: 

New development and redevelopment opportunities. 

The Auburn Housing Authority and its co-developer submitted a 9% Low-Income Housing Tax 
Credit application during the 2024 funding cycle to the Alabama Housing Finance Authority to 
redevelop its Rental Assistance Demonstration Project-Based Vouchers Ridgecrest community 
owned by the Auburn Housing Authority Development LLC, Auburn Housing Authority’s affiliate. 
The City offered a $500,000 CDBG Section 108 Loan as gap financing to garner points for the Low-
Income Housing Tax Credits application. The mayor also submitted a Letter of Support. The City 
supports many of the Auburn Housing Authority’s housing and community development initiatives. 
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Describe the public housing agency's strategy for improving the living environment of low- 
and moderate-income families residing in public housing: 

The local public housing agency, the Auburn Housing Authority, provides numerous resident 
programs in its ongoing efforts to improve the living environment for families and households 
residing in public housing.  The following is a list of resident programs: 

• Wonderful Wednesday activities for seniors, including lunch, health screenings, 
workshops, games, and field trips. 

• Afterschool and afternoon programs for 1st-12th grade students. 
• Summer feeding program for ages 2-17. 
• Observance of the National Night Out, a nationwide crime-fighting initiative, undertaken 

in partnership with the Auburn Police Department. 
• School supply block parties for 1st-12th grade students. 
• Laptop fee ($50) scholarships for 8th and 9th grade students. 
• Project Graduation Scholarship (participation fee) for high school students. 
• College scholarship ($500) for qualified high school seniors or currently enrolled in 

college. 
• High school graduation cap and gown scholarship (fee for cap and gown). 
• College scholarship workshop for high school seniors or currently enrolled in college. 
• Support affordable childcare based on income. 
• Boys and Girls Club scholarships (fee and transportation expenses to attend the Club). 
• Family Self-Sufficiency (Workshops Offers various workshops related to parenting skills, 

housekeeping, budgeting, domestic violence, job training, attend job fairs, make referrals 
to participating in the Christian Women's Job Corp., etc. 

In addition, the Auburn Housing Authority operates a Family Self-Sufficiency program that 
allows families to remove barriers by identifying resources in the community that will assist 
them in achieving economic independence. The five-year program is available to residents who 
live in public housing units converted to Project-Based Vouchers as part of HUD's Rental 
Assistance Demonstration (program or receive Housing Choice Vouchers. Each family 
participating in the Family Self-Sufficiency Program must execute a Contract of Participation 
with Auburn Housing Authority. The head of household must seek and maintain suitable 
employment during the contract term. Family Self-Sufficiency participants can earn escrow, an 
interest-bearing account established by the Auburn Housing Authority on behalf of the enrolled 
participants. Deposits to these accounts are made throughout the family's participation in the 
Family Self-Sufficiency program. When a family's rent increases, the additional rent paid goes 
into this savings account. Once a Family Self-Sufficiency participant completes the requirements 
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of the Family Self-Sufficiency program and is in good standing with the Auburn Housing 
Authority, the funds accrued in the escrow will be given to the participant to be used to achieve 
their self-sufficiency goal (i.e., homeownership, etc.). 

The Auburn Housing Authority resident programs represent a well-developed and coordinated 
strategy for improving the living environment and the personal lives of public housing residents. 

Discussion: 

Public Housing is a bright spot in the Auburn housing market. It is well-managed and 
maintained, and the Auburn Housing Authority has adopted programs and strategies to improve 
the living environment and the lives of its tenants. As a result, public housing enjoys good public 
support and Auburn Housing Authority has created beneficial partnerships with a other 
organizations and institutions that serve the community's  needs. 

The Auburn Housing Authority FYB2024 HUD PHA Annual Plan indicates that the total number 
of families on the Project-Based Vouchers waiting list, as of January 2019, was 1,362. This total 
included 1,180 extremely low-income families, 142 very low-income families, and 32 low-
income families. The waiting list for Project-Based Vouchers waiting list comprises 776 families 
with children, 39 elderly, and families with disabilities. 

Indeed, public housing, along with the Housing Choice Vouchers program, provides much-
needed affordable housing, especially for very low-income families.  With many families on the 
Auburn Housing Authority Project-Based Vouchers waiting list and the number of households 
identified in the Needs Assessment portion of this document as "cost burdened" and "severely 
cost burdened," decent, affordable housing is a need in Auburn. Housing programs offered by 
the Auburn Housing Authority can provide a viable option for obtaining safe and decent housing 
in the City. 
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MA-30 Homeless Facilities and Services – 91.210(c) 
Introduction. 

At the outset, there are no homeless facilities or housing for people experiencing homelessness in the City. The Alabama Rural 
Coalition for the Homeless (ARCH) Balance of State (BoS) Continuum of Care (CoC) leads the annual Housing Inventory Count, which 
accounts for the bed count of facilities participating in the Homeless Management Information System (HMIS). Additionally, ARCH 
has long-established relationships with facilities and services that meet the needs of homeless persons beyond the scope of HMIS. It 
is through the existence of these organizations and the valuable information they provide that the City can identify the special needs 
populations and their needs within this community. 

Facilities and Housing Targeted to Homeless Households 

 Emergency Shelter Beds Transitional 
Housing Beds 

Permanent Supportive Housing 
Beds 

Year Round Beds 
(Current & New) 

Voucher / 
Seasonal / 

Overflow Beds 

Current & New Current & New Under 
Development 

Households with Adult(s) and 
Child(ren) 0 0 0 0 0 
Households with Only Adults 0 0 0 0 0 
Chronically Homeless Households 0 0 0 0 0 
Veterans 0 0 0 0 0 
Unaccompanied Youth 0 0 0 0 0 

Table 38 - Facilities and Housing Targeted to Homeless Households 
Data Source Comments:  
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Describe mainstream services, such as health, mental health, and employment services to the 
extent those services are use to complement services targeted to homeless persons 

City of Auburn offers an affordable housing program, social service referrals, funding to social 
service agencies, and emergency homeless assistance. 

Alabama Department of Human Resources – Lee County Office administers food, family, and 
childcare assistance, which are essential to reducing the length of time a household is homeless 
and increasing their self-sufficiency. 

Alabama Department of Mental Health serves citizens with mental illnesses, developmental 
disabilities, and substance use disorders. 

Alabama Department of Rehabilitation Services implement a holistic list of services to 
maximize the potential of the developmentally disabled. 

Alabama Department of Veterans Affairs - Lee/Chambers County Veterans Service Office 
(VSO) connects veterans to a range of benefits, including identifying transitional shelter and 
case management services for the homeless veteran population. 

Auburn Housing Authority provides housing placement for low-income residents. Operate 
public housing, Section-8, affordable housing development, VASH, and Shelter Plus Care 
programs. 

Alabama Rural Coalition for the Homeless (ARCH) Balance of State (BoS) Continuum of Care 
(CoC) encompasses a large and diverse geographic area, including both rural and non-
contiguous jurisdictions. ARCH is the HMIS Lead entity for the Alabama Balance of State service 
providers across the state of Alabama. This community-based software captures client-level 
information over time on the characteristics and service needs of adults and children at risk or 
experiencing homelessness. 

Auburn City Schools provide education, transportation, financial assistance, food, and referral 
services to children identified as homeless, as defined by the McKinney-Vento Act. 

Lee County Health Department offers WIC, environmental, home care, and clinical services to 
the public. Clinical services include STD testing and treatment, family planning, childhood and 
other vaccines, and breast and cervical cancer screening. You can obtain certified copies of your 
birth, death, marriage, and divorce certificates from this health department.  
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Opelika Affiliate Career Center offers supportive services for job placement and training, as 
well as filing unemployment claims. 

The Salvation Army offers emergency shelter, homeless prevention, rapid rehousing, and street 
outreach services.  

Southern Union State Community College offers GED and Workforce Development services to 
enhance employment opportunities. 

List and describe services and facilities that meet the needs of homeless persons, particularly 
chronically homeless individuals and families, families with children, veterans and their 
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40 
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services, 
describe how these facilities and services specifically address the needs of these populations. 

There are no homeless facilities in the City, and the recent Point in Time Count did not locate 
any homeless individuals in Auburn. 
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MA-35 Special Needs Facilities and Services – 91.210(d) 
Introduction 

The City funds many programs that provide housing and social services for low- and moderate-
income persons and places a high priority on services for persons with special needs, including 
the elderly, frail elderly, persons with disabilities, persons with alcohol/drug addictions, persons 
with HIV/AIDS and their families, and public housing residents. 

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental), 
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families, 
public housing residents and any other categories the jurisdiction may specify, and describe 
their supportive housing needs 

The City will use the following strategies for nonhomeless special needs housing and supportive 
service needs. The City established priorities based on information obtained from local housing 
providers and supportive service organizations and statistical data provided in the Housing and 
Homeless Needs Section of this Consolidated Plan. 

Elderly and Frail Elderly Strategy: Promote housing opportunities and assist supportive service 
programs that serve the elderly and frail elderly in the City. The City will continue to address the 
housing needs of elderly households and will support activities, including housing rehabilitation, 
rental assistance, mortgage assistance, utility assistance, etc., which address these needs. The 
City will support the efforts of social and healthcare service providers who serve the elderly 
population. 

Persons with Disabilities Strategy: Promote housing opportunities and assist supportive service 
programs for persons with disabilities. The data analyzed indicates a need for housing for 
persons with disabilities. The City will continue to support activities that increase the supply of 
accessible units, including the following: promote the availability of accessibility loans through 
the City's affordable housing programs and continue to work with agencies that serve persons 
with disabilities to identify and address this population's housing needs. The City will continue 
encouraging social service agencies to identify and address the supportive service needs of 
persons with disabilities. 

Persons with Alcohol/Drug Addictions Strategy: Promote housing opportunities and supportive 
service needs of persons with alcohol/drug addictions. The City will continue to encourage 
social service agencies to identify and address the housing and supportive service needs of 
persons with alcohol/drug addictions. 
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Business by Sector Number of 
Workers 

Number of Jobs Share of Workers 
% 

Share of Jobs 
% 

Jobs less workers 
% 

Other Services      
Professional, Scientific, Management Services      
Public Administration      
Retail Trade      
Transportation & Warehousing      
Wholesale Trade      
Grand Total      

Table 39 - Business Activity 
Data Source: 2016-2020 ACS (Workers), 2020 Longitudinal Employer-Household Dynamics (Jobs) 
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Labor Force 

Total Population in the Civilian Labor Force    
Civilian Employed Population 16 years and over  
Unemployment Rate  
Unemployment Rate for Ages 16-24  
Unemployment Rate for Ages 25-65  

Table 40 - Labor Force 
Data Source: 2016-2020 ACS 

 

Occupations by Sector Number of People 

Management, business and financial  
Farming, fisheries and forestry occupations  
Service  
Sales and office  
Construction, extraction, maintenance and 
repair 

 

Production, transportation and material 
moving 

 

Table 41 – Occupations by Sector 
Data Source: 2016-2020 ACS 

 

Travel Time 

Travel Time Number Percentage 
< 30 Minutes   
30-59 Minutes   
60 or More Minutes   
Total   

Table 42 - Travel Time 
Data Source: 2016-2020 ACS 
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Education: 

Educational Attainment by Employment Status (Population 16 and Older) 

Educational Attainment In Labor Force  
Civilian Employed Unemployed Not in Labor Force 

Less than high school graduate    
High school graduate (includes 
equivalency) 

   

Some college or Associate’s 
degree 

   

Bachelor’s degree or higher    
Table 43 - Educational Attainment by Employment Status 

Data Source: 2016-2020 ACS 

 

Educational Attainment by Age 

 Age 
18–24 yrs 25–34 yrs 35–44 yrs 45–65 yrs 65+ yrs 

Less than 9th grade      
9th to 12th grade, no 
diploma 

     

High school graduate, 
GED, or alternative 

     

Some college, no degree      
Associate’s degree      
Bachelor’s degree      
Graduate or professional 
degree 

     

Table 44 - Educational Attainment by Age 
Data Source: 2016-2020 ACS 

 

Educational Attainment – Median Earnings in the Past 12 Months 

Educational Attainment Median Earnings in the Past 12 Months 
Less than high school graduate  
High school graduate (includes equivalency)  
Some college or Associate’s degree  
Bachelor’s degree  
Graduate or professional degree  

Table 45 – Median Earnings in the Past 12 Months 
Data Source: 2016-2020 ACS 
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Based on the Business Activity table above, what are the major employment sectors within 
your jurisdiction? 

Since Table 39 – "Business Activity" was not populated with data, the City utilized data from the 
U.S. Census Bureau and the Alabama Department of Labor 2018—Auburn-Opelika MSA (Lee 
County), shown in the chart below. 

 
   Source: U.S. Census Bureau & the Alabama Dept. of Labor 2018 - Auburn-Opelika MSA (Lee County) 

The data shows that the five most significant employment sectors in the City are Educational 
Services (16.6%), Accommodation and Food Services (13.7%), Retail Trade (12.3%), 
Manufacturing (11.6%), and Health Care and Social Assistance (11.5%). However, education is 
the most critical employment sector that defines the City's economy. Auburn is home to 
Auburn University, a large public university with 9,207 employees that drives the area's 
economy. 

Manufacturing has become more critical to the City's economic health. Beginning in the mid-
1980s, the City instituted a formal Economic Development Department and started a strategy 
of recruiting and incubating manufacturing and high-tech businesses. This strategy has proven 
highly successful, transforming the City from a small college town to a significant economic 
driver in the State's economy. 
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Describe the workforce and infrastructure needs of the business community: 

The transformation of the City to a high-tech manufacturing and research-based economy has 
resulted in a shortage of skilled workers trained in areas such as precision machining and 
industrial maintenance. Auburn University is producing sufficient research scientists and 
engineers who are an asset in recruiting high-tech manufacturing companies. 

The rapid growth of manufacturing requires a heavy investment in industrial park properties, 
including adequate roads, water lines, sewers, etc. The City plans to expand and improve its 
industrial infrastructure, including its water and sewage treatment facilities. All this demand 
places a strain on the City’s Capital Improvement Budget.  

Also, because of economic growth, the City’s population has swelled, creating a demand for 
residential housing. The City pays for this residential growth and infrastructure primarily 
through private investment. Critical to the City’s finances is its occupational license tax, an 
income tax paid by all persons working within the city limit. Employment growth increases 
revenue for the City. 

Describe any major changes that may have an economic impact, such as planned local or 
regional public or private sector investments or initiatives that have affected or may affect 
job and business growth opportunities during the planning period. Describe any needs for 
workforce development, business support or infrastructure these changes may create. 

Over the last 30 years, the City has announced 8,276 jobs and $2.74 billion in capital 
investment. Since 2013, the City has announced 94 new and expanding industrial projects, 
creating more than 3,000 jobs and $1.73 billion in capital investment. 

The City’s Industrial Development Board has continued expanding its industrial park holdings 
and improving infrastructure. Forty-two (42)  manufacturing corporations based in Germany, 
Israel, Japan, Korea, Portugal, and the U.S. call the City’s technology parks home.  

The Industrial Development Board is also actively seeking new property for acquisition to 
increase its inventory of available industrial sites. Based on past and upcoming announcements, 
the City’s economic development department anticipates an increase in new manufacturing 
jobs in the next five years. 

The Auburn Research Park at Auburn University leverages the University’s intellectual property 
assets for technology-based economic development by facilitating technology transfer, 
developing industry partnerships, nurturing new business ventures, and attracting knowledge-
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based companies to the park. Opened in 2008, the Research Park is a joint initiative between 
Auburn University and the Auburn Research and Technology Foundation (ARTF). 

Auburn City School System is the second-fastest-growing school system in Alabama. This 
growth will result in new students, families, teachers, and staff, increasing the resident 
population and creating new housing and commercial demands.  

According to the Auburn City School System FY 2023-2024 Annual Report, the System has one 
(1) high school, one (1) junior high school, one (1) middle school, and ten (10) elementary 
schools, with an enrollment of 9,400 and a staff of 1,121 full-time employees. The total revenue 
of the System is $121 million. By 2034, the Auburn City Schools project enrollment will increase 
to approximately 10,425 students. A new Auburn High School opened its doors in the fall of 
2017 to address this growth. Auburn City Schools is planning for a second high school to open in 
2027, at a projected cost of $139 million, which will help the school system accommodate its 
growing population. The school will hold 1,600 students in grades 9-12 and plans to add 600 
students for a total capacity of 2,200. 

How do the skills and education of the current workforce correspond to employment 
opportunities in the jurisdiction? 

While educational institutions are turning out a well-educated citizenry at both the secondary 
and post-secondary levels, a sizeable skill gap exists. Auburn’s strategy of recruiting small high-
tech manufacturing jobs has resulted in a shortage of qualified precision machining and 
industrial maintenance skilled workers. The opening of a large Kia automotive assembly plant in 
nearby West Point, Georgia, exacerbated this shortage of skilled workers. The influx of jobs 
from the assembly plant and the jobs created by auto suppliers clustering near the assembly 
plant has placed a high demand for skilled industrial workers. 

The demand for these skills has opened opportunities for low- and moderate-income persons 
willing to acquire the necessary skills. It has challenged the educational community to begin 
offering courses and training beyond that afforded in traditional academic environments. 

Describe any current workforce training initiatives, including those supported by Workforce 
Investment Boards, community colleges and other organizations. Describe how these efforts 
will support the jurisdiction's Consolidated Plan. 

A company's workforce is its most critical asset. Workforce issues can severely impact a 
company's ability to grow and operate efficiently. 
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Auburn's economic workforce development staff has developed a unique training program to 
meet the skills needs identified explicitly by the business community. The Auburn Training, 
established as a non-profit corporation in 2000, is a unique 501(c)3 partnership among the 
Auburn area industry, Auburn University, Auburn City Schools, the City of Auburn, and the 
Industrial Development Board of the City of Auburn. It is the premier solutions provider for 
Workforce Development in the area. 

The Auburn Training Connection aims to develop and retain a skilled workforce that will meet 
the employment needs of Auburn, Lee County, and surrounding counties and keep pace with 
the changing technology employed in the area's high-tech industry. Its business members have 
set the goals for Auburn Training Connection as the following: 

• Coordinated Efforts - Streamline planning and resource management of workforce 
development programs. 

• Market Possibilities - Create understanding and awareness of opportunities in the 
industrial and business community. 

• Skilled Employee Development - Develop career pathways and training options for all 
individuals to move from underemployed to skilled and trained for employment. 

The Auburn Training Connection also acts as a broker between companies recruiting employees 
and other available training resources. In instances where new or expanding companies plan to 
create a sizeable number of new jobs, the services of the Alabama Industrial Development 
Training program are utilized. It is a state-funded agency established to tailor workforce training 
programs to the specific needs of the expected new jobs created. Applicants do not apply for a 
job. They apply for training, and the Alabama Industrial Development Training program refers 
graduates to companies that create new jobs. 

Auburn Training Connection also works with Southern Union State Community College in 
Opelika. Southern Union offers a variety of two-year technical training degrees. Federal 
Workforce Investment training funds have been funneled through Southern Union (a state 
school) to purchase Computer Numerical Control machinery and other equipment at Auburn 
Training Connection's training facility. 

Through its network of partnerships, Auburn Training Connection is changing the workforce 
makeup of the Auburn area and raising expectations for many low- and moderate-income 
people. 
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Does your jurisdiction participate in a Comprehensive Economic Development Strategy 
(CEDS)? 

Yes 

If so, what economic development initiatives are you undertaking that may be coordinated 
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that 
impact economic growth. 

The Comprehensive Economic Development Strategy covers Lee and Russell Counties in 
Alabama. The Lee-Russell Council of Governments last updated it in 2010. The Strategy looks 
mainly at economic growth factors beyond the control of individual member governments and 
complies with the guidelines of the U.S. Economic Development Administration. The City is a 
member government in the Lee-Russell Council of Governments. 

The goals and anticipated outcomes of the Comprehensive Economic Development Strategy 
deal primarily with road and transportation improvements, expansion of water and sewer 
systems, and other regional improvements. A Comprehensive Economic Development Strategy 
would allow member governments to apply for federal assistance through Economic 
Development Administration programs. However, the threshold for qualifying for such aid is 
related to high unemployment numbers for the applicant's home county. Since the City and Lee 
County have low unemployment numbers compared to national norms, accessing Economic 
Development Administration funding will not be possible. 

Auburn is continuing to plan for and implement expansions of its inventory of available 
industrial properties and is working with the Auburn-Opelika Metropolitan Planning 
Organization to develop and implement major road and highway projects benefitting the entire 
region. According to the Federal Department of Transportation regulations, the Auburn-Opelika 
Metropolitan Planning Organization's purpose is to plan for and allocate highway and transit 
funding in the urbanized areas of Auburn and Opelika. 

Another project listed in the Comprehensive Economic Development Strategy is the 
Revitalization of Downtown Auburn. The revitalization plan highlights the connection of the 
downtown to the campus of Auburn University and centers on the traditional celebrations of 
athletic triumphs that draw students and alums in large numbers to Toomer's Corner. 
Enhancing this traditional gathering area and making access to downtown more accessible and 
more pleasant through parking decks, landscaping, and other improvements will further grow 
the retail and hospitality businesses in the downtown area, thereby creating additional job 
opportunities for low- and moderate-income persons. 
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An initiative undertaken by the City is the CDBG Section 108 Loan Program. The City applied for 
and received HUD approval for a $3,950,000 Section 108 Loan in 2010. The City used the loan 
proceeds to improve Auburn Housing Authority public housing. However, the City set aside 
$1,750,000 for economic development loans, and $300,000 was budgeted for micro-loans to 
assist small business expansion and start-up. Borrowers accessing these loans must create jobs 
for low-and moderate-income persons. 

Discussion 

Economic Development has been and continues to be a bright spot for the City. However, rapid 
economic growth also creates problems matching the available workforce with employers' 
required skill levels. Economic Development officials have a realistic approach to providing job 
training to reduce this skills gap. Overall, this economic activity continues to expand the 
economic opportunities available to low- and moderate-income individuals and represents the 
most effective strategy for reducing poverty.  
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MA-50 Needs and Market Analysis Discussion  
Are there areas where households with multiple housing problems are concentrated? 
(include a definition of "concentration") 

Table 7 – “Housing Problems Table” indicates that 2,185 households in the entire City report 
having a housing problem other than “Cost Burden,” representing less than 10% (8.9%) of the 
housing stock and indicating no areas with a concentration of households with multiple housing 
problems. Concentration is defined as any census tract with above-average substandard 
housing percentage compared to the city. 

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income 
families are concentrated? (include a definition of "concentration") 

The definition of minority concentration, as discussed here, is a racial or ethnic minority that 
exceeds 50% of the population. 

A review of census data reveals that racial and ethnic groups in the City are well-disbursed. 
Census block group 406.02, 2 is the only one in the City with a minority (Black/African 
American) population exceeding 50%. This area includes the largest public housing 
communities (Ridgecrest, Moton, and Drake) and a significant minority neighborhood 
surrounding them. The Black/African American population accounts for 77.9% of the residents 
in the census tract. 

There is no concentration of other minority groups in any given census tract or area, and the 
Community Services Department is unaware of large concentrations. 

What are the characteristics of the market in these areas/neighborhoods? 

Areas of the City with less private investment and the lowest market conditions often have a 
higher percentage of low-income families and minorities. These neighborhoods also 
incorporate the largest concentration of public housing and mixed housing quality. The City has 
worked with North Auburn Housing Development Corporation to construct two affordable 
house subdivisions: the Northwest Village Subdivision, with 29 homes, and the Tucker Heights 
Subdivision, with eight homes. Small retail stores and small businesses dot the periphery of the 
neighborhood. 
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Are there any community assets in these areas/neighborhoods? 

These areas/neighborhoods with low-income and minority concentrations have many 
community assets. First, they have unique characteristics. Some have historical characteristics 
important to the City and valued by neighborhood residents. There is a strong sense of 
community, with residents who strongly advocate for the neighborhood. 

These areas also have a network of established churches, social service agencies, and city 
facilities (e.g., community centers and fire and rescue stations). In addition, Auburn University is 
an extensive educational institution nearby. 

As the City continues its economic improvement goals, this area will benefit from community 
and financial investments, such as increased job opportunities, housing options, and 
commercial facilities. 

Are there other strategic opportunities in any of these areas? 

These areas/neighborhoods are near Auburn University, Downtown Auburn, and a large city-
owned industrial park that offers job and training opportunities. These enable residents, 
including low- and moderate-income persons, to improve their economic situation and 
opportunities. The City will continue to complete the revitalization efforts initiated in the 
Northwest Auburn Neighborhood Plan. 
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MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income 
Households - 91.210(a)(4), 91.310(a)(2) 
 
Describe the need for broadband wiring and connections for households, including low- and 
moderate-income households and neighborhoods. 

Individuals and organizations connect to the Internet using computers and other devices and 
access services such as email and the World Wide Web. According to the 2020 American 
Community Survey 5-Year Estimate, there are 21,232 (88.3%) households in Auburn (City). Most 
households in the City have jma computer with an broadband internet subscription: 21,506 
(88.3%), 1,872 (7.7%) have a cellular data plan without an internet subscription, 26 (.01%) have 
a computer with dial-up with no other type of internet subscription alone, and 2,854 (11.7%) 
households do not have an internet subscription.   

High-speed or broadband Internet allows users to access information and services provided at 
much higher speeds than dial-up; thus, broadband Internet has virtually replaced dial-up 
Internet service. According to the Pew Research Center, online job applications, creating a 
resume, job listings, and obtaining employer information are only possible with the Internet. 

Broadband access opens opportunities for all people, especially for low- and moderate-income 
households. Many of these households may lack opportunities in their neighborhoods, and 
broadband access makes information, financial, and social services more easily accessible. As 
telecommuting, distance learning, and telehealth services have become the norm, especially 
during the COVID-19 pandemic, internet services are critical for low- and moderate-income 
households. 

Based on the 2016-2020 American Community Survey, City residents' access to the Internet 
increases as income increases. An estimated 268 (2.9%) of households above $75,000 do not 
have access to the Internet, and 969 (11.6%) households between $20,000 and $74,999. Of 
households with income less than $20,000, 1,617 (23.5%) do not have access to the Internet at 
home. 

This disparity in access to broadband connectivity relates to factors such as cost and computer 
equipment. According to BroadBand.com, the average price of residential internet services in 
the City is $62.21 to $88.89/month or $746.52 to $1,066.68 annually, which can be prohibitive 
for low- and moderate-income households. Likewise, the cost of computers and required 
software is also an added expense for low- and moderate-income households accessing the 
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Internet. The average price of computer equipment and software in the Auburn market is 
approximately $693.00. 

Describe the need for increased competition by having more than one broadband Internet 
service provider serve the jurisdiction. 

In addition to the costs of internet service, computer, and computer software, internet disparity 
can also result from the lack of internet service providers in a community, which increases the 
cost of internet service for customers. Lower internet service prices increase broadband access, 
specifically for low- and moderate-income households. The COVID-19 pandemic has shown a 
need for high-speed internet service in Auburn.  
 
Service providers sell Internet access that delivers connectivity at various data transfer rates via 
various networking technologies. The City features six internet providers marketing residential 
services, including Spectrum, AT&T, WOW, Starlink, EarthLink, HughesNet, T-Mobile, and 
Viasat. According to the latest Federal Communications Commission data, Viasat Internet and 
HughesNet are the strongest providers in the City as measured by coverage. 
 
Many small communities have examined or created high-speed broadband to provide internet 
service to their residents. A study by BroadbandNow.com, an independent broadband 
availability website, found that states without municipal broadband restrictions have lower 
internet prices. The key findings of the study were: 
 

• Twenty-two states now have substantive roadblocks to establishing municipal networks 
for residents. 

• On average, residents in states without roadblocks or restrictions against municipal 
broadband have 10% greater access to low-price broadband.  

• States with the most restrictions in place include Alabama, Virginia, and Wisconsin. 
• Seven states have established councils and task forces dedicated to broadband 

proliferation over the past year. 
 
Alabama state laws allow municipal governments to provide broadband services to residents. 
However, state statutes require municipal governments to conduct a referendum before 
providing services and bar them from using local funds or taxes to cover the initial investments 
needed to build broadband infrastructure. 
 
However, like many other states, Alabama has encountered resistance from state officials who 
want municipalities to refrain from competing with private companies that pay taxes. 
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MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3) 
 
Describe the jurisdiction’s increased natural hazard risks associated with climate change. 

The National Aeronautics and Space Administration (NASA) defines climate change as “A long-
term change in the average weather patterns that have come to define Earth’s local, regional 
and global climates.”  

City-Data.com collects and analyzes data from various government and private sources to 
create detailed, informative profiles for every city in the United States. Part of that profile is an 
examination of natural disaster threats. City-Data.com profile lists the following natural 
disasters for Auburn-Lee County: 

• Auburn-area historical tornado activity is slightly below the Alabama state average. It is 
42% greater than the overall U.S. average. 

• The number of natural disasters in Lee County (17) exceeds the U.S. average (15). 
• Major Disasters (Presidential): 9, Emergencies Declared: 6, Causes of natural disasters: 

Storms -8, Tornadoes - 8, Floods - 6, Hurricanes - 5, Winds - 4, Drought - 1, Snowfall - 1, 
Winter Storm -1, and Other - 1 (Some incidents may be assigned to more than one 
category). 

These threats have often led to the City experiencing risks like home damage, short-term 
displacement, transportation challenges, and food insecurities.  

Describe the vulnerability to these risks of housing occupied by low- and moderate-income 
households based on an analysis of data, findings, and methods. 

The Agency for Toxic Substances and Disease Registry, a federal public health agency of the U.S. 
Department of Health and Human Services, protects communities from harmful health effects 
related to exposure to natural and man-made hazardous substances. It defines social 
vulnerability as “factors, including poverty, lack of access to transportation, and crowded 
housing, that may weaken a community’s ability to prevent human suffering and financial loss 
in a disaster.” The Agency for Toxic Substances and Disease Registry Geospatial Research, 
Analysis & Science Program created databases to help emergency response planners and public 
health officials identify and map communities most likely to need support before, during, and 
after a hazardous event. The Geospatial Research, Analysis & Science Program maintains the 
Centers for Disease Control and Prevention/ Agency for Toxic Substances and Disease Registry. 
Social Vulnerability Index to help public health officials and local planners better prepare for 
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and respond to emergency events to decrease human suffering, economic loss, and health 
inequities. The index uses U.S. Census data to determine the social vulnerability of every census 
tract.   

The Centers for Disease Control and Prevention’s Social Vulnerability Index ranks each tract on 
16 social factors, such as unemployment, racial and ethnic minority status, and disability status. 
fed housing, and group them into the following themes: 

• Socioeconomic
• Household Characteristics
• Racial & Ethnic Minority
• Housing Type & Transportation

The 2022 Overall Social Vulnerability Index Score for Auburn Census Tract 406.02, which has a 
concentration of low- and moderate-income residents, is 0.5329. Possible scores range from 0 
(lowest vulnerability) to 1 (highest vulnerability). A score of 0.5329 indicates a moderate to a 
high level of vulnerability and that the residents in Auburn census tract 406.02 are more 
vulnerable to hazardous events. 

Additionally, the Lee County Alabama Natural Hazard Mitigation Plan (Updated on October 7, 
2015) lists the vulnerability of the City to specific natural hazards, including the following high 
and moderate natural hazards: 

• High – Thunderstorm, Tornado, and Drought/Heat Wave
• Moderate – Flood Hail, Lighting, Tropical Storms, and Winter Storms

Low- and moderate-income homes that are vulnerable to the natural disasters listed above 
require more resources to rebuild. Likewise, low- and moderate-income areas that experience 
natural hazards often face immediate impacts, such as limited healthcare access, food 
insecurity, and fewer recovery resources. 

The City consulted with the following agencies responsible for managing flood-prone areas, 
public and water resources, and emergency management: 

• Lee County, Alabama Emergency Management Agency
• City of Auburn Water Resource Management Department
• Lee-Russell Council of Governments (regional planning and development organization)
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Strategic Plan 

SP-05 Overview 
Strategic Plan Overview 

This section of the Consolidated Plan, an outgrowth of the Needs Assessment and the Market 
Analysis, presents a Strategic Plan for undertaking actions and activities to address some 
identified needs. It also seeks to influence, to a practical extent, the housing and social services 
market available to serve the needs of low- and moderate-income persons. This Strategic Plan 
will address the priorities the City will pursue with the available resources and the rationale for 
establishing those priorities. It will address how the housing market conditions influenced the 
decisions on which housing programs and activities to undertake.  Most importantly, it will 
estimate the resources available to the jurisdiction over the period covered in the Consolidated 
Plan. 

Given the priorities, programs, and resources in this Strategic Plan, the City will establish goals 
for outcomes and accomplishments that will be used to measure the progress and effectiveness 
of the strategies adopted. 

As in the Needs Assessment and the Market Analysis, the Strategic Plan will also address issues 
regarding public housing, homelessness, lead-based paint (LBP), and barriers to affordable 
housing. It will address the findings of the Needs Assessment and Market Analysis and how that 
information led to determining how resources and efforts will be directed. 

The Strategic Plan also summarizes the City’s goals, programs, and policies to reduce poverty-
level households. This anti-poverty strategy considers how the City’s economic development 
and employment training programs are having a positive effect on reducing poverty. 

Finally, the Strategic Plan discusses the monitoring standards and procedures to ensure that the 
Consolidated Plan priorities are carried out ethically, effectively, and in compliance with 
applicable laws and regulations. 
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SP-10 Geographic Priorities – 91.215 (a)(1) 
Geographic Area 

1 Area Name: Citywide 

Area Type: Citywide 

Other Target Area Description: Citywide 

HUD Approval Date:   

% of Low/ Mod:   

Revital Type:    

Other Revital Description:   

Identify the neighborhood boundaries for this target 
area. 

This area is included as a reference.  It 
is the corporate City limits of the City of 
Auburn, Alabama. 

Include specific housing and commercial 
characteristics of this target area. 

This area's specific housing and 
commercial characteristics are 
described in detail throughout the plan. 

How did your consultation and citizen participation 
process help you to identify this neighborhood as a 
target area? 

The City's CDBG program is citywide. 

Identify the needs in this target area. The needs in this area are those 
described throughout the plan. 

What are the opportunities for improvement in this 
target area?     

The opportunities for improvement in 
this area are those described 
throughout the plan. 

Are there barriers to improvement in this target area? The barriers to improvement in this 
area are those described throughout 
the plan. 

Table 46 - Geographic Priority Areas 
 
General Allocation Priorities 

Describe the basis for allocating investments geographically within the jurisdiction (or within 
the EMSA for HOPWA) 

Based upon the information in the Needs Analysis and the resources available to meet those 
needs, the City does not choose to allocate its resources to a specific targeted geographic area. 
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SP-25 Priority Needs - 91.215(a)(2) 



132 

 

1       Priority Need 
Name 

Housing 

Priority Level High 
Population Extremely Low 

Low 
Moderate 
Large Families 
Public Housing Residents 
Individuals 
Families with Children 
veterans 
Persons with Physical Disabilities 

Geographic 
Areas 
Affected 

Citywide 

Associated 
Goals 

Housing Construction 

Description The quality of Auburn's existing housing stock needs to be improved by 
increasing the amount of decent, safe, and accessible housing for homebuyers, 
homeowners, and renters that is affordable low- and moderate-income persons 
and families. 

Basis for 
Relative 
Priority 

For the jurisdiction as a whole, 60% of owner-occupied units with a mortgage 
were cost overburdened by 30% or more, and 59% of renter households were 
cost overburdened by 30% or more. 

2 Priority Need 
Name 

Housing Rehabilitation 

Priority Level High 
Population Extremely Low 

Low 
Moderate 
Large Families 
Families with Children 
Elderly 
Public Housing Residents 
Individuals 
veterans 
Persons with Physical Disabilities 

Geographic 
Areas 
Affected 

Citywide 
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Associated 
Goals 

Housing Rehabilitation 

Description There is a need to improve the quality of the existing housing stock in Auburn by 
increasing the amount of decent, safe, and accessible housing for homebuyers, 
homeowners, and renters affordable to low- and moderate-income persons and 
families. 

Basis for 
Relative 
Priority 

Results from the Community Needs Survey found that repairing homeowner 
housing was a high-priority housing need in the community. Data and citizen 
input show that Auburn needs to assist homeowners in addressing housing 
problems and high-cost burdens. Assistance to homeowners through 
rehabilitation of single-family homes and LBP and lead hazard abatement are 
high priorities for the next five years. 

3 Priority Need 
Name 

Public Services 

Priority Level High 
Population Extremely Low 

Low 
Moderate 
Large Families 
Families with Children 
Elderly 
Public Housing Residents 
Chronic Homelessness 
Individuals 
veterans 
Persons with Mental Disabilities 
Persons with Physical Disabilities 
Persons with Developmental Disabilities 
Persons with Alcohol or Other Addictions 
Persons with HIV/AIDS and their Families 
Victims of Domestic Violence 

Geographic 
Areas 
Affected 

Citywide 

Associated 
Goals 

Public Services 
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Description Providing and maintaining a high quality of life for all citizens is a high priority for 
the City. In past years, the City has allocated CDBG funding for public services 
near the CDBG public services funding cap. Even with this allocation, the 
Community Services Department continues to receive requests from service 
agencies that need funding to address the continued demand for services 
throughout the City. The City plans to continue to allocate the maximum amount 
of CDBG funding allowed by the regulations in the next five years. Services are 
needed for youth, the elderly, and special needs populations, including 
individuals with disabilities and individuals affected by HIV/AIDS. Expanding 
access to and availability of public services supporting low-to-moderate-income 
families and serving individuals with special needs is needed in the City. There is 
a need for support services for persons who are at risk of becoming homeless 
and housing and support services for homeless persons. 

Basis for 
Relative 
Priority 

Public services are ranked high based on the continued need as demonstrated 
through the request for proposal process and based on stakeholder participation 
in the public participation process during the development of the Consolidated 
Plan. Public comments at stakeholder sessions and public hearings and 
consultations with local agencies and organizations who identified homelessness 
prevention as a significant need. In addition, many citizens ranked supportive 
services as one of the top needs in Auburn through the Community Needs 
Survey. 

4 Priority Need 
Name 

Community Development 

Priority Level High 
Population Extremely Low 

Low 
Moderate 
Large Families 
Families with Children 
Elderly 
Public Housing Residents 
Individuals 
Persons with Mental Disabilities 
Persons with Physical Disabilities 

Geographic 
Areas 
Affected 

Citywide 

Associated 
Goals 

Public Infrastructure 
Revitalization of Neighborhoods 
Community Facilities 
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Description The City's strong economic growth has led to a renewed effort to increase 
affordable housing opportunities and preserve existing low- and moderate-
income neighborhoods. The City's commitment to preserving these 
neighborhoods' unique identities is evident in its efforts to use CDBG funds to 
improve community facilities and infrastructure, address blight conditions, and 
promote neighborhood revitalization in strategic areas through land acquisition. 

Basis for 
Relative 
Priority 

These needs were developed using statistical data, special needs specific 
consultation, and citizen participation. 

5 Priority Need 
Name 

Economic Development 

Priority Level High 
Population Extremely Low 

Low 
Moderate 
Large Families 
Elderly 
Public Housing Residents 
Individuals 
Families with Children 

Geographic 
Areas 
Affected 

Citywide 

Associated 
Goals 

Economic Development 

Description There is a need to increase employment, self-sufficiency, education, job training, 
and economic opportunities for LOW- AND MODERATE-INCOME persons in 
Auburn. Additionally, there is a need to support the Section 108 Loan Program in 
the form of interest payments. 

Basis for 
Relative 
Priority 

Respondents to the Community Needs Survey ranked job creation and retention, 
employment training, and small business loans as priority needs. Stakeholder 
sessions and consultations revealed that the low- and moderate-income 
neighborhoods lack wanted commercial retail and residents must go outside of 
their neighborhood to receive some goods and services. Economic development 
activities can enhance neighborhoods by making goods and services more 
accessible in low- and moderate-income neighborhoods and providing job 
opportunities or job training for low- and moderate-income persons. Economic 
development continues to be a high priority need in Auburn. 

6 Priority Need 
Name 

Administration, Planning, and Management 

Priority Level High 



136 

 

Population Extremely Low 
Low 
Moderate 
Large Families 
Families with Children 
Elderly 
Public Housing Residents 
Individuals 
veterans 
Persons with Mental Disabilities 
Persons with Physical Disabilities 
Persons with Developmental Disabilities 
Persons with Alcohol or Other Addictions 
Persons with HIV/AIDS and their Families 
Victims of Domestic Violence 

Geographic 
Areas 
Affected 

Citywide 

Associated 
Goals 

Administration, Planning, and Management 

Description There is a continuing need for planning, administration, management, and 
oversight of the CDBG program. 

Basis for 
Relative 
Priority 

These needs were developed using statistical data, special needs specific 
consultation, and citizen participation. 

Table 1 – Priority Needs Summary 
 

Narrative (Optional) 

Priority needs were determined based on existing data on the needs of the community; 
through consultation with local agencies and City Departments; attendees at stakeholder 
sessions; public hearings; and citizen surveys. 

The key factors affecting the determination of the five-year priorities include the following: 
types of income households with greatest need for assistance; City’s low- and moderate-
income households with the greatest need; activities that will best address the needs of the 
City residents; limited amount of funding available to meet the needs; and ability to leverage 
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additional resources. 

The priority level ranking is based on the following: 

• High Priority – Activities are assigned a high priority if the City expects to fund them 
during the Consolidated Plan period. 

• Low Priority—Activities are assigned a low priority if the City may not fund them during 
the Consolidated Plan period. The City may support applications for other funding if 
those activities are consistent with the needs identified in the Consolidated Plan. 
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SP-30 Influence of Market Conditions – 91.215 (b) 
Influence of Market Conditions 

Affordable Housing Type Market Characteristics that will influence  
the use of funds available for housing type 

Tenant Based Rental 
Assistance (TBRA) 

According to the Needs Assessment and the Market Analysis, many renter 
households that are cost burdened or severely cost burdened.  Such rental 
assistance would be subject to the availability of Housing Choice Voucher 
rental assistance and/or Low-Income Housing Tax Credit allocations. (Priority 
3) 

TBRA for Non-Homeless 
Special Needs 

The City will consider endorsing applicants by non-profits. (Priority 1) 

New Unit Production According to the Needs Assessment and the Market Analysis, many owner 
households are cost-burdened or severely cost-burdened.  The City will 
undertake an affordable homeownership housing production program in 
partnership with a qualified Community Based Development Organization. 
(Priority 1) 

Rehabilitation According to the Needs Assessment and the Market Analysis, a sufficient 
supply of housing units needs rehabilitation.  This fact, coupled with the fact 
that many owner households are cost-burdened, justifies the City's strategy of 
emphasizing housing rehabilitation. (Priority 2)  

Acquisition, including 
preservation 

Land acquisition for low- and moderate-income housing (Priority1) 

  Table 48 – Influence of Market Conditions 
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SP-35 Anticipated Resources - 91.215(a)(4), 91.220(c)(1,2) 

Introduction  

Of the formula Entitlement Programs (CDBG, HOME, ESG, and HOPWA) allocated by the United States Department of Housing and 
Urban Development, the City qualifies to receive entitlement funding only under the CDBG program.  Therefore, only CDBG funding 
is available to address the priority needs and specific objectives identified in the Strategic Plan. The City CDBG funding is expected to 
remain level over the five years of the Consolidated Plan period. The City received $726,721 for Planning Year 2024, which starts on 
June 1, 2024, and concludes on May 31, 2025. 

Given the Needs Assessment and Market Analysis finding that cost-burdened and severely cost-burdened households represent the 
greatest need, the City intends to allocate most of its CDBG resources to housing-related issues.  Priority will be given to new 
affordable housing construction and rehabilitation (i.e., repair and maintenance) to help preserve the stock of affordable 
units.  Homeowner assistance, a down payment assistance program, is designed to encourage and enable low- and moderate-
income renters to become homeowners by making the initial down payment and closing cost affordable. 

Part of the public service items budgeted are also targeted to the assistance of cost-burdened households.  The City will budget 
activities to assist low- and moderate-income persons who experience problems with making their mortgage or rent payments or 
face imminent threats of disconnecting utilities.  Persons facing such emergencies are at risk of becoming homeless, and this  

assistance is designed to provide grants to help them get past such emergencies.  Also funded are public service activities to assist 
youth and the elderly. These activities provide needed services to assist low- and moderate-income persons who lack financial 
resources to participate in recreational and nutritional programs that are otherwise available to the public.  It is felt that these 
resources are adequate currently and that there is no major obstacle to addressing these underserved needs. Finally, activities that 
improve low-income neighborhoods are provided through public improvement and a demolition and clearance activity to remove 
dilapidated structures that create blight conditions.  Demolition and clearance activities will be on a spot basis. Available funding and 
the ability of the Community Services Department and subrecipients to implement and execute activities are implicit in the selection 
of priorities to fund under the Consolidated Plan. 
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The City also anticipates generating up to $100,000 in Program Income during FY 2025 from the Affordable Housing and Housing 
Rehabilitation Loan Program. It expects this funding to remain level over the five years of the Consolidated Plan period. Any program 
income (PI) not reprogrammed and contingency funds will be reallocated to housing programs (new home construction, housing 
rehabilitation, and other housing-related activities). 

In addition, approximately $1,008,779 (As of November 2024) in Section 108 Loan funds are available for economic development 
purposes, including funds not loaned and program income repaid. These funds are not available for budgeting since they are tightly 
controlled under the Loan Agreement between HUD and the City. This funding is reported here to keep the public informed and to 
acknowledge the City’s ongoing effort to create employment opportunities for low- and moderate-income persons. 

While the City has set a high priority for rental assistance, the Public Housing Authority must apply for Housing Choice Vouchers 
when funding is available, and HUD accepts applications.  Likewise, Low Income Housing Tax Credits allocations may only be used by 
a qualified housing development organization applying to the Alabama Housing Finance Authority. 
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Anticipated Resources 

Program Source of 
Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 

Available 
Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public - 
federal 

Housing 
Construction 
Housing 
Rehabilitation 
Public Services 
Public 
Infrastructure 
Revitalization of 
Neighborhoods 
Community 
Facilities 
Economic 
Development 
Administration, 
Planning and 
Management 726,721 100,000 0 826,721 2,906,884 

Grantees are not certain of future 
anticipated funds, but this represents 
an estimate for planning purposes. 

Other public - 
federal 

Economic 
Development 1,008,779 0 0 1,008,779 1,008,779 

Section 108 Loan financing for certain 
community development activities, 
such as economic development and 
housing rehabilitation. 

Table 49 - Anticipated Resources 
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 
matching requirements will be satisfied 

The City will leverage grants and other funding, when appropriate, to meet the objectives of the Annual Action Plan, utilizing a 
combination of public and private funds. The only private funding leveraged by the activities undertaken by the City is the 
Homeownership Assistance Program (down payment and closing cost) provided by the City to low- and moderate-income 
homebuyers. Under this program, a private mortgage lender offers first mortgage financing, and the City provides a second 
mortgage as a down payment for qualified applicants. Typically, the second mortgage represents 20 percent of the cost of the 
house, thereby incentivizing the lender to provide 80 percent of the financing. 

Over the past six years, the City’s Economic Development Department has made economic development loans to qualified business 
borrowers from the proceeds of the Section 108 Loan received from HUD. 

If appropriate, describe publicly owned land or property located within the jurisdiction that may be used to address the needs 
identified in the plan 

The City will use CDBG funds to install broadband/internet access in select city-owned properties (e.g., City, city parks, and facilities), 
specifically those located in low—and moderate-income neighborhoods. 

Discussion 
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SP-40 Institutional Delivery Structure – 91.215(k) 

Explain the institutional structure through which the jurisdiction will carry out its consolidated 
plan including private industry, non-profit organizations, and public institutions. 

Responsible Entity Responsible Entity 
Type 

Role Geographic Area 
Served 

North Auburn Housing 
Development 
Corporation 

CBDO Ownership Other 

Table 50 - Institutional Delivery Structure 

Assess of Strengths and Gaps in the Institutional Delivery System 

The strengths of the institutional delivery system employed by the City in administering its 
CDBG program lie in the compact activities that the City undertakes. The Community Services 
Department administers most of the City’s CDBG programs in-house. It provides housing 
rehabilitation and coordinates public improvements and facilities with the appropriate City 
departments. The Community Services Department works closely with the City’s Economic 
Development Department, which can leverage the considerable resources of that department 
to assist in structuring and analyzing economic development loans and other financing 
activities. 

The Community Services Department directly oversees the public service activities related to 
assisting persons at risk of homelessness (e.g., mortgage/rental assistance, utility assistance, 
and short-term shelter assistance). The Community Services Department also utilizes the 
services of public service agencies (subrecipients) that provide services to low- and moderate-
income persons and families. The Community Services Department monitors these agencies for 
compliance with their subrecipient agreements. 

To provide for the construction of new housing, an activity not permissible under Community 
Development regulations except when carried out through a Community-Based Development 
Organization, the City utilizes the services of the North Auburn Housing Development 
Corporation through a subrecipient agreement. 

The City also maintains effective working relationships with many community partners in  

implementing its housing and community development programs. These partnerships are 
essential for several reasons, including providing the City with new insight into areas of concern 
in the community, devising solutions to problems, and leveraging limited resources. The City 
will continue strengthening the network of residents, faith-based organizations, service 
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providers, lenders, non-profits, and state and federal agencies to achieve the goals included in 
the Consolidated Plan. Non-profits and other partners that operate throughout the City will 
need to continue to seek funding from charitable and philanthropic sources. Each community 
partner brings a unique perspective, expertise, experience, and external resources that will 
enable the City to accomplish its mission and achieve the goals described in the Consolidated 
Plan.  

No gaps in the institutional delivery system are apparent based on the size of the program and 
the priorities being undertaken. 

Availability of services targeted to homeless persons and persons with HIV and mainstream 
services 

Homelessness Prevention 
Services 

Available in the 
Community 

Targeted to 
Homeless 

Targeted to People 
with HIV 

Homelessness Prevention Services 
Counseling/Advocacy X  X 
Legal Assistance X  X 
Mortgage Assistance X  X 
Rental Assistance X  X 
Utilities Assistance X  X 

Street Outreach Services 
Law Enforcement X   
Mobile Clinics    
Other Street Outreach Services    

Supportive Services 
Alcohol & Drug Abuse X   
Child Care X   
Education X   
Employment and Employment 
Training 

X   

Healthcare X   
HIV/AIDS X  X 
Life Skills X   
Mental Health Counseling X   
Transportation X  X 

Other 
Food Bank/Food Pantry x  X 

Table 51 - Homeless Prevention Services Summary 
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Describe how the service delivery system including, but not limited to, the services listed 
above meet the needs of homeless persons (particularly chronically homeless individuals and 
families, families with children, veterans and their families, and unaccompanied youth) 

The information in Section NA-40 – "Homeless Needs Assessment" shows that homelessness is 
not a substantial problem in the City. However, the City works with local agencies that address 
homelessness as part of their primary missions, including the following: 

• One Voice Shelter Coalition (OVSC), Inc. The City supports the One Voice Shelter 
Coalition (OVSC), Inc. with non-CDBG funding. Both of OVSC facilities are located in a 
neighboring city, Opelika. Auburn-Opelika, Alabama, is a Metropolitan statistical area. 
The OVSC Northridge facility is for women with and without children, and the OVSC 
Beulah facility is for families. 

OVSC provides a safe temporary/transitional home for nine months to a year. Many 
resources are available, such as counseling, education opportunities through the 
ASCEND Program at Southern Union Community College, credit repair, health through 
Mercy Medical Clinic, and Support Intervention once the person transitions out. These 
are available for all who pass through OVSC. 

• Regarding individuals living with HIV/AIDs, Unity Wellness Center receives CDBG funds 
to provide HIV primary medical care, case management, HIV counseling, testing, and 
prevention education, as well as medical transportation services and housing assistance 
to individuals with HIV/AIDS who live in counties in east Alabama, including Auburn. 

Describe the strengths and gaps of the service delivery system for special needs population 
and persons experiencing homelessness, including, but not limited to, the services listed 
above 

Most homelessness in the Auburn-Opelika MSA appears to be transitional, which is typically a 
result of a significant life change or event that may include utility disconnection, sudden loss of 
housing, job loss, a health condition, divorce, domestic abuse, or personal or family crisis, 
among many others. No agencies reported an inability to handle the transitional housing 
demands they experienced. 

While chronic homelessness does not appear to be a significant problem in the Auburn-Opelika 
MSA, agencies that confront persons who present themselves as homeless are collaborating to 
explore ways to assist those who may be experiencing long-term health conditions, such as 
mental illness, substance use disorders, physical disabilities, or other medical conditions. 
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Provide a summary of the strategy for overcoming gaps in the institutional structure and 
service delivery system for carrying out a strategy to address priority needs 

No gaps in the intuitional structure and service delivery systems have been identified. 
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SP-45 Goals Summary – 91.215(a)(4) 

Goals Summary Information  

 
Sort 

Order 
Goal Name Start 

Year 
End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

1 Housing 
Construction 

2025 2029 Affordable 
Housing 

Citywide Housing CDBG: 
$600,000 

Homeowner Housing Added: 
5 Housing Unit 
  
Direct Financial Assistance to      
Homebuyers 
15 Households Assisted 

2 Housing 
Rehabilitation 

2025 2029 Affordable 
Housing 

Citywide Housing 
Rehabilitation 

CDBG: 
$350,000 

Homeowner Housing 
Rehabilitated: 
35 Household Housing Unit 

3 Public Services 2025 2029 Non-Housing 
Community 
Development 

Citywide Public Services CDBG: 
$560,000 

Public service activities other 
than Low/Moderate Income 
Housing Benefit: 
2,500 Persons Assisted 
  
Homeless Person Overnight 
Shelter: 
130 Persons Assisted 
  
Homelessness Prevention: 
1,000 Persons Assisted 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

4 Public Infrastructure 2025 2029 Non-Housing 
Community 
Development 

Citywide Community 
Development 

CDBG: 
$485,040 

Public Facility or Infrastructure 
Activities other than 
Low/Moderate Income Housing 
Benefit: 
100 Persons Assisted 
 

5 Revitalization of 
Neighborhoods 

2025 2029 Non-Housing 
Community 
Development 

Citywide Community 
Development 

CDBG: 
$50,000 

Buildings Demolished: 
3 Buildings 
  
Other: 
3 Other 

6 Economic 
Development 

2025 2029 Non-Housing 
Community 
Development 

Citywide Economic 
Development 

CDBG: 
$300,000 

Jobs created/retained: 
10 Jobs 

7 Community Facilities 2025 2029 Non-Housing 
Community 
Development 

Citywide Community 
Development 

CDBG: 
$661,844 

Public Facility or Infrastructure 
Activities for Low/Moderate 
Income Housing Benefit: 
100 Persons Assisted 

8 Administration, 
Planning, and 
Management 

2025 2029 Non-Housing 
Community 
Development 

Citywide Administration, 
Planning, and 
Management 

CDBG: 
$726,721 

Other: 
5 Other 

Table 52 – Goals Summary 
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Goal Descriptions 

1 Goal Name Housing Construction 

Goal 
Description 

Increase the supply of new affordable, decent, safe, and accessible housing in collaboration with NAHDC, which 
designs/builds new affordable home opportunities for low- and moderate-income households.  Assist low- and moderate-
income households in becoming homeowners by providing down payment, closing cost assistance and all other related 
expenses, both requiring housing counseling training. 

2 Goal Name Housing Rehabilitation 

Goal 
Description 

Provide financial assistance to low- and moderate-income homeowners to rehabilitate their existing owner-occupied 
housing. 

3 Goal Name Public Services 

Goal 
Description 

Assist public service providers serving low- and moderate-income persons, particularly those that benefit low- and 
moderate-income youth, seniors, families, and persons and families who are homeless or who are at risk of becoming 
homeless. 

4 Goal Name Public Infrastructure 

Goal 
Description 

Improve the availability of a suitable living environment by funding public improvements. 

5 Goal Name Revitalization of Neighborhoods 

Goal 
Description 

Remove and eliminate slum and blighting conditions through the demolition of vacant, abandoned, and dilapidated 
structures. Promote neighborhood revitalization in strategic areas through land acquisition for new housing construction. 

6 Goal Name Economic Development 

Goal 
Description 

Support and encourage new job creation, job retention, employment, and job training for low- and moderate-income 
adults and youth. Support the Section 108 Loan Program in the form of interest payments. 



 

150 

 

7 Goal Name Community Facilities 

Goal 
Description 

Support the improvement of public and community facilities in Auburn. 

8 Goal Name Administration, Planning, and Management 

Goal 
Description 

Provide program management and oversight for the successful administration of CDBG programs, including planning, 
environmental clearance, housing, and compliance with Federal, state, and local laws and regulations. 

 

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide 
affordable housing as defined by HOME 91.315(b)(2) 

Based upon the programs and resources listed in the Goals Summary above, it is estimated that affordable housing assistance will be 
provided through the construction of new homes or second mortgages to moderate-income to fifteen (15) homebuyers.  

From the above information, it is estimated that these programs will provide affordable housing to fifteen (15) moderate-income 
households and one (15) low-income household. 
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SP-50 Public Housing Accessibility and Involvement – 91.215(c) 
Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary 
Compliance Agreement)  

Based on its Section 504 assessment, the Public Housing Authority currently has an adequate 
number of accessible units available. The demand for accessible units currently outnumbers the 
available units. 

Activities to Increase Resident Involvements 

Section MA-25 – “Public and Assisted Housing” of the Consolidated Plan lists resident initiatives 
designed to increase resident involvement. There are no current plans to introduce additional 
initiatives. The Auburn Housing Authority anticipates utilizing its Housing Choice Voucher 
Program to offer tenant-based voucher/Section 8 participants homeownership opportunities. 

Is the public housing agency designated as troubled under 24 CFR part 902? 

No 

Plan to remove the ‘troubled’ designation  

The Auburn Housing Authority is considered a high-performing agency and does not carry the 
designation of “troubled.”   
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SP-55 Barriers to affordable housing – 91.215(h) 
Barriers to Affordable Housing 

City staff examined the City's zoning regulations, subdivision regulations, and building codes to 
determine whether public policies harm affordable housing and residential investment. This 
examination found that factors other than public policy, including current market conditions, 
are much more detrimental to the provision of affordable housing and residential investment. 

The City operates under a modern zoning ordinance that involves a use approval process rather 
than strict adherence to specific zoning requirements such as building size and lot size 
restrictions. Affordable and multi-family housing could conceivably be built in any part of the 
City with the presentation and approval of an acceptable development plan. Therefore, zoning 
exclusivity is not an issue. 

The lack of affordable housing options results from high housing demand created by growth in 
both the economy and student enrollment at Auburn University. The City's economic 
opportunities for jobs and the strength of its public education system continue to make it 
attractive for families to live and work or even commute to other metro areas. Annually, 
national publications rank the City as a desirable place to live because of the quality of life 
contributed by its residents and the services provided.  

The demand for residential housing and commercial services has spawned a construction boom 
and inflated land costs, creating a challenging environment for private investors to undertake 
site development and construction of affordable housing. Some type of government subsidy is 
necessary to create more affordable housing opportunities. 

Strategy to Remove or Ameliorate the Barriers to Affordable Housing 

The City is undertaking an affordable housing program for homeownership units and is electing 
to provide certificates of endorsement to affordable rental housing developers applying for Low 
Income Housing Tax Credit or other subsidy programs. While these efforts may prove helpful to 
a few cost-burdened households, the resources, compared to the identified need, are 
negligible. 

The proposed actions to address barriers to affordable housing because of current market 
conditions are listed below. 
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• The City will continue its efforts to increase the supply of affordable housing units by 
allocating CDBG funding to the NAHDC, which builds and markets affordable homes to 
qualified low- and moderate-income homebuyers. 

• The City will assist low- and moderate-income families to achieve homeownership by 
providing them with down payment and closing cost assistance. 

• The City will continue housing rehabilitation activities to lower the cost of home 
maintenance and help improve housing conditions in low- and moderate-income 
neighborhoods. 

• The City will continue to work with lending institutions to provide first-mortgage 
assistance to those low- and moderate-income families seeking to purchase an 
affordable home. 

• The City will work with private developers to identify more affordable housing options 
for moderate-income families.  

The City is not currently undertaking a modification or amendment to public policies. 
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SP-60 Homelessness Strategy – 91.215(d) 
Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

As identified in the Needs Assessment, there is no plan for a special outreach effort to homeless 
persons due to the lack of chronic homelessness within the jurisdiction. 

Addressing the emergency and transitional housing needs of homeless persons 

The City has identified a need for increased coordination and communication at the 
community, provider, and system levels to provide better resources and outcomes for 
homeless persons needing emergency and transitional housing services.  

Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again. 

To ensure the most vulnerable persons across all homeless subpopulations, especially 
unsheltered persons, the City’s Community Services Department refers individual who contacts 
them for homeless assistance to the City’s Continuum of Care (CoC), Alabama Rural Coalition 
for the Homeless. This system enables the system to identify, prioritize, and connect 
unsheltered homeless individuals to the most suitable housing intervention as quickly as 
possible. A system-wide diversion will help to divert many households and individuals from 
needing to enter the homeless housing system. 

Help low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families who are likely to become homeless after being 
discharged from a publicly funded institution or system of care, or who are receiving 
assistance from public and private agencies that address housing, health, social services, 
employment, education or youth needs 

All available information shows that chronic homelessness is not prevalent in the City. The 
greatest need is aiding those at imminent risk of homelessness and requiring short-term 
homeless assistance because of a utility disconnection, family separation, job loss, or inability to 
make rent or mortgage payments. Therefore, the City has increased CDBG allocations for 
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emergency funding to support individuals and families experiencing the challenges outlined in 
this Consolidated Plan. 

The City plans to use CDBG funds to provide short-term rent, mortgage, and utility assistance to 
low-income individuals and families at risk of eviction or foreclosure; provide supportive 
housing services, including support to local non-profits that offer affordable childcare, including 
summer and after-school programs, that will help individuals and families with children who 
work. 

Additionally, through its Community Services and Economic Development departments, the 
City will continue utilizing CDBG funds to support and encourage new job creation, retention, 
employment opportunities, and training services. Increased employment, self-sufficiency, 
education, job training, technical assistance, and economic empowerment of the community's 
low- and moderate-income residents have been long-term priorities for the City. 
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SP-65 Lead based paint Hazards – 91.215(i) 
Actions to address LBP hazards and increase access to housing without LBP hazards 

Section MA-20, "Condition of Housing," discusses lead-based paint hazards. While this analysis 
does identify that housing units possibly contain LBP, it determined that there are no cases of 
children or youths having high lead levels in their blood. Due to the lack of available resources 
and an apparent problem, the City should refrain from undertaking a special effort to eliminate 
lead-based paint in the housing stock. 

The Community Services Department evaluates lead-based paint in all assisted units built 
before 1980 under its housing rehabilitation program. When lead-based paint is encountered, it 
is treated per lead-based paint regulations. The Auburn Housing Authority indicates that all 
public housing units are free of lead-based paint. 

How are the actions listed above related to the extent of lead poisoning and hazards? 

The above actions are appropriate for lead-based paint poisoning and hazards in Auburn. 

How are the actions listed above integrated into housing policies and procedures? 

All housing rehabilitation units are evaluated for the presence of lead-based paint. To receive 
rehab assistance, the unit must be abated or treated per Alabama Department of Public Health 
rules and federal regulations for lead-based paint. 
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SP-70 Anti-Poverty Strategy – 91.215(j) 
Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families 

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this 
affordable housing plan 

The City's strategy for reducing poverty is to undertake an aggressive economic development 
program that includes recruiting new and expanding industries, assisting existing industries and 
businesses, encouraging entrepreneurial start-ups, and an innovative approach to job training 
and education. Section MA-45 – "Non-Housing Community Development Assets" of the 
Consolidated Plan contains an extensive discussion of the City's economic development 
successes and the role of the Auburn Training Connection in that success. 

Based on past and upcoming announcements, the City's Economic Development Department 
anticipates an increase in the number of new manufacturing jobs over the period covered by 
the Consolidated Plan to approximately 2,000. Opportunity abounds, and the City plans to 
encourage persons from poverty to take advantage of the training offered at no cost to the 
participants. Recruitment of persons with a poverty level will begin in high school with 
specialized work-study programs in industrial technology. 

In addition to the efforts of the Economic Development Department, the Auburn Housing 
Authority offers a Family Self-Sufficiency Program to assist public housing residents in 
participating in educational opportunities, job training, financial counseling, and other types of 
self-improvement programs. The goal is to make the program participants self-reliant. The 
Auburn Housing Authority also offers career planning classes and a federal transit-funded Jobs 
Access Reverse Commute program that improves transportation for low- and moderate-income 
persons and enables them to access available jobs. 
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SP-80 Monitoring – 91.230 
Describe the standards and procedures that the jurisdiction will use to monitor activities carried 
out in furtherance of the plan and will use to ensure long-term compliance with requirements of 
the programs involved, including minority business outreach and the comprehensive planning 
requirements 

The City will continue its ongoing efforts to ensure compliance with all HUD requirements and will 
monitor and evaluate the progress of all housing and community development activities. The City 
aims to ensure compliance with all applicable regulations and standards. The monitoring process 
will facilitate the evaluation of program accomplishments with the goals and objectives 
established for each subrecipient. The information gained from the Monitoring will allow the City 
to determine which programs and/or strategies are working, the benefits being achieved, needs 
being met, and the accomplishment of objectives. 

The City executes an agreement with each CDBG subrecipient stating that, among other things, the 
subrecipient is subject to performance monitoring at least annually per the City's established 
Subrecipient Monitoring Policy (Policy). The Policy requires that the City: 

1. Provide at least a ten (10) working day Monitoring Notice (Notice) to each subrecipient 
regarding a scheduled On-Site Monitoring Visit (Monitoring Visit). The Notice will specify the 
types of documents to be reviewed or information to be collected (e.g., general information, 
national objective compliance, activity eligibility, quarterly reports, recordkeeping, financial 
management, procurement, and conflict of interest). The Notice will inform the subrecipient 
that it must have appropriate and responsible staff members (e.g., activity manager, financial 
manager) available throughout the Monitoring Visit. 
 

2. Provide a written Monitoring Report to the subrecipient within twenty-one (21) days following 
the conclusion of the Monitoring Visit. The Monitoring Report identifies findings or concerns 
discovered due to the Monitoring Visit. It specifies what corrective action must be taken and 
any documents required to be sent to the City to demonstrate that corrective action has been 
taken or that no findings or concerns have been discovered. 

 
3. Allow the subrecipient twenty-one (21) days from the date of the Monitoring Report to 

demonstrate that corrective action has been taken, except that the subrecipient may request 
an extension in writing. The City may agree in writing to the request for compelling reasons 
(e.g., illness or absence of appropriate and responsible staff during the twenty-one days 
needed to complete the corrective action). The City will append the applicable Monitoring 
Checklist to each Monitoring Report sent to a subrecipient regardless of whether findings or 
concerns have been identified. Once required corrective action has been taken, the City will 
provide a written Closeout Letter to the subrecipient. 

 
4. Inform the subrecipient in the Monitoring Report that failure to take corrective action when 
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Expected Resources  

AP-15 Expected Resources – 91.220(c)(1,2) 
Introduction 

Of the formula Entitlement Programs (CDBG, HOME, ESG, and HOPWA) allocated by the United 
States Department of Housing and Urban Development, the City qualifies to receive 
entitlement funding only under the CDBG program.  Therefore, only CDBG funding is available 
to address the priority needs and specific objectives identified in the Strategic Plan. The City 
CDBG funding is expected to remain level over the five years of the Consolidated Plan period. 
The City received $726,721 for Planning Year 2024, which starts on June 1, 2024, and concludes 
on May 31, 2025. 

Given the Needs Assessment and Market Analysis finding that cost-burdened and severely cost-
burdened households represent the greatest need, the City intends to allocate most of its CDBG 
resources to housing-related issues.  Priority will be given to new affordable housing 
construction and rehabilitation (i.e., repair and maintenance) to help preserve the stock of 
affordable units.  Homeowner assistance, a down payment assistance program, is designed to 
encourage and enable low- and moderate-income renters to become homeowners by making 
the initial down payment and closing cost affordable. 

Part of the public service items budgeted are also targeted to the assistance of cost-burdened 
households.  The City will budget activities to assist low- and moderate-income persons who 
experience problems with making their mortgage or rent payments or face imminent threats of 
disconnecting utilities.  Persons facing such emergencies are at risk of becoming homeless, and 
this assistance is designed to provide grants to help them get past such emergencies.  Also 
funded are public service activities to assist youth and the elderly. These activities provide 
needed services to assist low- and moderate-income persons who lack financial resources to 
participate in recreational and nutritional programs that are otherwise available to the 
public.  It is felt that these resources are adequate currently and that there is no major obstacle 
to addressing these underserved needs. Finally, activities that improve low-income 
neighborhoods are provided through public improvement and a demolition and clearance 
activity to remove dilapidated structures that create blight conditions.  Demolition and 
clearance activities will be on a spot basis. Available funding and the ability of the Community 
Services Department and subrecipients to implement and execute activities are implicit in the 
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selection of priorities to fund under the Consolidated Plan. 

The City also anticipates generating up to $100,000 in Program Income during FY 2025 from the 
Affordable Housing and Housing Rehabilitation Loan Program. It expects this funding to remain 
level over the five years of the Consolidated Plan period. Any program income (PI) not 
reprogrammed and contingency funds will be reallocated to housing programs (new home 
construction, housing rehabilitation, and other housing-related activities). 

In addition, approximately $1,008,779 (As of November 2024) in Section 108 Loan funds are 
available for economic development purposes, including funds not loaned and program income 
repaid. These funds are not available for budgeting since they are tightly controlled under the 
Loan Agreement between HUD and the City. This funding is reported here to keep the public 
informed and to acknowledge the City’s ongoing effort to create employment opportunities for 
low- and moderate-income persons. 

While the City has set a high priority for rental assistance, the Public Housing Authority must 
apply for Housing Choice Vouchers when funding is available, and HUD accepts 
applications.  Likewise, Low Income Housing Tax Credits allocations may only be used by 
qualified housing development organizations applying to the Alabama Housing Finance 
Authority.
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Anticipated Resources 

Program Source of 
Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 

Available 
Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public - 
federal 

Housing 
Construction 
Housing 
Rehabilitation 
Public Services 
Public 
Infrastructure 
Revitalization of 
Neighborhoods 
Community 
Facilities 
Economic 
Development 
Administration, 
Planning and 
Management 702,799 100,000 0 802,799 2.930,806 

Grantees are not certain of future 
anticipated funds, but this represents 
an estimate for planning purposes. 

Table 53 - Expected Resources – Priority Table 
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Explain how federal funds will leverage those additional resources (private, state and local 
funds), including a description of how matching requirements will be satisfied 

The City will leverage grants and other funding, when appropriate, to meet the objectives of the 
Annual Action Plan, utilizing a combination of public and private funds. Current private funding 
leveraged by the City's CDBG activities is the Homeownership Assistance Program (down 
payment and closing cost) provided by the City to low- and moderate-income homebuyers. 
Under this program, a private mortgage lender offers first mortgage financing, and the City 
provides a second mortgage as a down payment for qualified applicants. Typically, the second 
mortgage represents 20 percent of the house's cost, incentivizing the lender to provide 80 
percent of the financing. 

Over the past nine years, the City's economic development department has made economic 
development loans to qualified business borrowers using the proceeds of the Section 108 Loan 
received from HUD.  

If appropriate, describe publicly owned land or property located within the jurisdiction that 
may be used to address the needs identified in the plan 

The City will use CDBG funds to install broadband/internet access in select city-owned properties (e.g., 
City, city parks, and facilities), specifically those located in low—and moderate-income neighborhoods. 

Discussion 
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 Annual Goals and Objectives 

AP-20 Annual Goals and Objectives 

Goals Summary Information  

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

1 Housing Construction  2025 2029 Affordable 

Housing 

Citywide 

 

Housing CDBG: 

$120,000 

Homeowner Housing Added:3 

Household Housing Units 

2 Housing 

Rehabilitation 

2025 2029 Affordable 

Housing 

Citywide 

 

Housing 

Rehabilitation 

CDBG: 

$176,726 

Homeowner Housing 

Rehabilitated: 

10 Household Housing Unit 

3 Public Services 2025 2029 Non-Housing 

Community 

Development 

Citywide 

 

 

 

 

 

 

Public Services CDBG: 

$95,000 

Public service activities other 

than Low/Moderate Income 

Housing Benefit: 

150 Persons Assisted 

  

Homeless Person Overnight 

Shelter: 

50 Persons Assisted 

  

Homelessness Prevention: 

100 Persons Assisted 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

4 Public Infrastructure 2025 2029 Non-Housing 

Community 

Development 

Citywide 

 

 

Community 

Development 

CDBG: 

$111,073 

Public Facility or Infrastructure 

Activities other than 

Low/Moderate Income Housing 

Benefit: 

100 Persons Assisted 

5 Economic 

Development 

2025 2029 Non-Housing 

Community 

Development 

Citywide 

 

Economic 

Development 

CDBG: 

$65,000 

Jobs created/retained: 

2 Jobs 

6 Administration, 

Planning, and 

Management 

2025 2029 Non-Housing 

Community 

Development 

Citywide Administration, 

Planning, and 

Management 

CDBG: 

$135,000 

Other: 

2 Other 

Table 54 – Goals Summary 
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Goal Descriptions 

1 Goal Name Housing Construction 

Goal 

Description 

Increase the supply of affordable, decent, safe, and accessible housing in collaboration with NAHDC, which designs/builds 

new affordable home opportunities for low- and moderate-income households. The City will support down payment 

assistance, closing costs, and all other related expenses, all requiring housing counseling training. 

2 Goal Name Housing Rehabilitation 

Goal 

Description 

The City will fund organizations that assist low- and moderate-income homeowners with rehabilitating their existing 

owner-occupied housing. 

3 Goal Name Public Services 

Goal 

Description 

The City will provide funding to assist public service providers serving low- and moderate-income persons, particularly 

those that benefit low- and moderate-income youth, seniors, families, and persons and families who are homeless or at 

risk of becoming homeless.  

4 Goal Name Public Infrastructure 

Goal 

Description 

The City will improve the availability of a suitable living environment by funding a street resurfacing project that will 

benefit low- and moderate-income persons in Auburn. 

5 Goal Name Economic Development 

Goal 

Description 

The City will support programs that improve the economic stability and well-being of low-income households, such as job 

training, business development, and the Section 108 Loan Program in the form of interest payments.  

6 Goal Name Administration, Planning, and Management 

Goal 

Description 

The City will provide program management and oversight for the successful administration of CDBG programs, including 

planning, environmental clearance, housing, and compliance with Federal, state, and local laws and regulations. 
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Projects  

AP-35 Projects – 91.220(d) 
Introduction  

The Annual Action Plan includes projects based on the Consolidated Plan's priorities, available 
resources, and public involvement in the Annual Action Plan's development. These projects 
align directly with the federal objectives: 1) decent housing, 2) a suitable living environment, or 
3) economic development opportunities. During FY 2025, the Community Services Department 
will lead the City's CDBG activities, focusing on increasing the availability of new affordable 
housing units, delivery of public services, investment in public infrastructure, revitalizing 
neighborhoods, and expanding economic development activities. 

The Community Services Department solicited Requests for Proposals from qualified public 
agencies or private non-profit organizations that demonstrated the capacity to carry out eligible 
program activities in partnership with the City as a CDBG sub-recipient. 

Projects 

# Project Name 
1 Housing Construction/Homeownership Assistance 
2 Housing Rehabilitation 
3 Prevention and Housing 
4 Youth Supportive Services 
5 Family Supportive Services 
6 Senior Supportive Services 
7 Public Infrastructure Improvement 
8 Section 108 Loan Program 
9 Administration, Planning, and Housing 

Table 55 – Project Information 
 
Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs 
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AP-38 Project Summary 
Project Summary Information 

1 Project Name Housing Construction/Homeownership Assistance 

Target Area  Citywide 

Goals Supported Housing Construction and Homeownership Assistance 

Needs Addressed Housing 

Funding CDBG: $120,000 

Description The City will collaborate with NAHDC, which designs/builds new affordable home opportunities for low- 
and moderate-income households. The City will also support down payment assistance, closing costs, and 
all other related expenses, all requiring housing counseling training for 3 low- and moderate-income 
households  

Target Date 5/31/2026 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

The proposed activity will assist approximately 3 households. 

Location Description   

 

Planned Activities Planned activities include providing construction funds to the NAHDC to construct affordable homes and 
providing down payment and closing costs, and other related costs directly to LMI persons. 
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2 Project Name Housing Rehabilitation 

Target Area Citywide 

Goals Supported Housing Rehabilitation 

Needs Addressed Housing Rehabilitation 

Funding CDBG: $176,726 

Description This funding will support repairs to existing single-family homes owned by low- and moderate-income 
families and individuals. Funds will also include Housing Professional Services. 

Target Date 5/31/2026 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

The proposed activity will assist approximately (10) households. 

Location Description The location is the address of low- and moderate-income homeowners identified by the Presbyterian 
Community Ministry Church and Alabama Rural Ministry for home repairs. 

Planned Activities To preserve neighborhoods, the City will utilize CDBG funds to assist low- and moderate-income 
homeowners with housing rehabilitation. The funds available may help with all aspects of rehabilitation, 
including repairs to existing single-family residential homes and weatherization and remediation of lead-
based paint hazards, if necessary. 

3 Project Name Prevention and Housing 

Target Area Citywide 

Goals Supported Public Services 

Needs Addressed Public Services 

Funding CDBG: $32,500 
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Description This funding is for services that assist families and individuals at risk of becoming homeless and those 
needing assistance due to being temporarily displaced.  This project will support cost-burdened and 
severely cost burden low- and moderate-income citizens and combat the risk of eviction and homelessness 
by providing emergency assistance grant payments for utility and rent/mortgage to the provider on behalf 
of the low- and moderate-income individuals or families at risk of homelessness and those temporarily 
displaced. Unity Wellness Center of East Alabama Medical Center extends services to those experiencing 
displacement as it relates to their having HIV-AIDS. 

Target Date 5/31/2026 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

The proposed activities will assist approximately 150 persons in benefiting from public service activities.  

Location Description Address of Unity Wellness Center of East Alabama Medical Center and the Community Services 
Department, 400 Boykin Street, Auburn, Alabama. 

Planned Activities Planned activities include providing utility, mortgage, and rental assistance to qualified low- and 
moderate-income persons. Additionally, planned activities include assisting those who are temporarily 
displaced with emergency housing, support services, and counseling. 
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4 Project Name Youth Supportive Services 

Target Area Citywide 

Goals Supported Public Services 

Needs Addressed Public Services 

Funding CDBG: $50,500 

Description This funding will assist LMI youth, including daycare and after-school programs, sports vouchers, and 
educational supplies. Subrecipients include the I Am My Brother's Keeper ($6,000), Auburn Day Care 
Center, Inc. ($6,000), Joyland Child Development Center ($6,000) Boys and Girls Club of Greater Lee County 
($6,000), True Deliverance ($6,000), Auburn Housing Authority ($6,000), Discipline Accountability 
Commitment (D.A.C.) ($6,000), and Esperanza House ($6,000). In addition to the subrecipients, The City of 
Auburn will administer the sports voucher Program ($2,500 ). 

Target Date 5/31/2026 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

The proposed activities will assist approximately 300 persons. 

Location Description Address of subrecipients I Am My Brother's Keeper, True Deliverance, Boys and Girls Club of Greater Lee 
County, Esperanza House, Auburn Housing Authority, Auburn Day Care Center, Joyland Child Development 
Center), Discipline Accountability Commitment (D.A.C.) and the Community Services Department (400 
Boykin Street, Auburn, Alabama). 

Planned Activities Planned activities include providing funding to subrecipients who offer programs that aid in youth 
development, child and family services, or other youth opportunities. 

5 Project Name Family Supportive Services 

Target Area Citywide 

Goals Supported Public Services 
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Needs Addressed Public Services 

Funding CDBG: $ 6,000 

Description This funding will help low-to moderate-income citizen residents address their food insecurity needs and 
assist low- and moderate-income residents and family enrichment programs.  Subrecipient includes the 
Auburn Community Development Corporation (Boykin Food Pantry) ($6,000). 

Target Date 5/31/2026 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

The proposed activities will assist approximately 150 persons. 

Location Description Address of subrecipients Auburn Community Development Corporation. 

Planned Activities Planned activities include providing funding to support the Boykin Food Pantry. 

6 Project Name Senior Supportive Services 

Target Area Citywide 

Goals Supported Public Services 

Needs Addressed Public Services 

Funding CDBG: $6,000 

Description This funding will help the senior citizen population address their human, health, social, and enrichment 
needs. Subrecipient includes the Food Bank of East Alabama ($6,000). 

Target Date 5/31/2026 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

The proposed activities will assist approximately 100 persons. 
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Location Description Address of subrecipient (Food Bank of East Alabama). 

Planned Activities Planned activities include providing funding to subrecipients who offer programs that specialize in meeting 
the senior's needs, including brown bag meals, other related services, and programs. 

 

7 Project Name Public Infrastructure Improvement 

 Target Area   

 Goals Supported Public Infrastructure 

 Needs Addressed Community Development 

 Funding CDBG: $111,073 

 Description This proposed activity is street resurfacing in a low- and moderate-income area.  

 Target Date 5/31/2026 

 Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

The proposed activity will benefit approximately 50-100 low- and moderate-income persons in Auburn. 

 Location Description This project is located at Pleasant Avenue, Auburn Alabama. 

 Planned Activities The planned activity includes a street resurfacing project. 

8 Project Name Section 108 Loan Program 

Target Area Citywide 
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Goals Supported Economic Development 
 

Needs Addressed Economic Development 

Funding CDBG: $65,000 

Description This funding will support the Section 108 Loan Program in the form of interest payments. 

Target Date 5/31/2026 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

This economic development-related activity will result in the creation or retention of two (2) jobs. 

Location Description This administrative activity will mainly take place at the Community Services Department, 400 Boykin 
Street, Auburn, Alabama. 

Planned Activities The planned activity includes interest payments for the Section 108 Program. 

 

9 Project Name Administration, Planning, and Management 

Target Area Citywide 

Goals Supported Administration, Planning, and Management 

Needs Addressed Administration, Planning, and Management 

Funding CDBG: $135,000 

Description This funding is for planning, administration, and oversight activities associated with and in support of the 
CDBG Program. 

Target Date 5/31/2026 
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Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

This is an administrative activity. 

Location Description This administrative activity will mainly occur at the Community Services Department, 400 Boykin Street, 
Auburn, Alabama. 

Planned Activities CDBG administration, planning, and management 
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AP-50 Geographic Distribution – 91.220(f) 

Description of the geographic areas of the entitlement (including areas of low-income and 
minority concentration) where assistance will be directed  

The proposed projects for FY 2025 are in Low- and Moderate-Income Census Block Groups for 
Auburn, Alabama. Based on the information in the five-year Consolidated Plan Needs Analysis 
and the resources available to meet those needs, the City does not choose to allocate its 
resources to a specific target area.  

Also, the Community Services Department location at the Boykin Community Center allows 
them to serve the portion of Census Tract, Block Group 406.02, 2, identified as the Northwest 
Auburn neighborhood. Many of the anticipated subrecipients of FY 2025 CDBG funds, which 
provide services to low- and moderate-income residents throughout the City, are located at the 
Boykin Community Center. The Community Services Department is also more accessible to 
those most benefited from the City's CDBG entitlement funding. While the City's CDBG dollars 
benefit families and individuals City-wide, according to income and household size, it is also 
reasonable to consider most beneficiaries in Auburn reside in the Census Tract 406.02, 2 or an 
adjacent Census Tract or Block Group.   

Geographic Distribution 

Target Area Percentage of Funds 
Citywide 100 

Table 56 - Geographic Distribution  
 
Rationale for the priorities for allocating investments geographically  

The City does not choose to allocate its CDBG resources to a specific targeted geographic area.  
Not selecting a specific target area allows the City to invest CDBG funds to assist low- and 
moderate-income persons who may reside in the City of Auburn. 

Discussion 

The City will continue citywide community development efforts related to priority needs, 
including housing, public services, and public improvements in eligible locations. CDBG projects 
and activities are offered and available to all low- and moderate-income residents of Auburn.  
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Affordable Housing  

AP-55 Affordable Housing – 91.220(g) 
Introduction 

One Year Goals for the Number of Households to be Supported 
Homeless  
Non-Homeless  
Special-Needs  
Total  

  Table 57 - One Year Goals for Affordable Housing by Support Requirement 
 

One Year Goals for the Number of Households Supported Through 
Rental Assistance  
The Production of New Units  
Rehab of Existing Units  
Acquisition of Existing Units  
Total  

  Table 58 - One Year Goals for Affordable Housing by Support Type 
 

Discussion 

Affordable housing remains a need in the City, and the Community Services Department will 
continue to identify programs and resources to address this issue.  
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AP-60 Public Housing – 91.220(h) 
Introduction 

The Auburn Housing Authority is the public housing authority operating within the City. Public 
housing is the most crucial source of housing for low- and extremely low-income families and 
individuals, and it represents a significant housing asset to the City. The City supports the 
Auburn Housing Authority board and staff and works closely with them to address the needs of 
public housing residents and facilities. 

The Auburn Housing Authority manages 304 affordable housing units in Auburn. It is authorized 
to administer 781 Home Choice Vouchers, including 290 Tenant-Based (TBVs), 406 Project-
Based (PBVs), 18 Veterans Affairs Supportive Housing (VASH), 3 Tenant Protection (TPVs), 20 
Mainstream, and 44 Emergency Housing (EHV) vouchers. The Auburn Housing Authority 
anticipates developing a strategy to expand affordable housing options for low-income families 
in Auburn and the surrounding areas to include but not limited to the following: 

• Maximize funding utilization. 
• Administer the HCV Homeownership Program. 
• Choice Mobility opportunities for eligible PBV participants. 
• Implement the Family Self-Sufficiency Program. 
• Administer the following Special Vouchers: 

o Veterans Affairs Supportive Housing (VASH) Voucher 
o Tenant Protection Vouchers 
o Mainstream Vouchers 
o Emergency Housing Vouchers 
o Foster Youth to Independence Vouchers 

• Plan and/or implement Moving to Work Cohort 1 flexibilities. 
• Partner with the City of Auburn to expand affordable housing. 
• Landlord outreach and recruitment. 
• Other housing initiatives to expand affordable housing opportunities for families in 

need. 
 

Actions planned during the next year to address the needs to public housing 

The City supports housing development for households earning 30 percent or less of the 
Median Family income in Auburn. The City's objective is to encourage and help facilitate the 
construction of housing for extremely low-income individuals and families by collaborating with 
community partners such as Auburn Opelika Habitat for Humanity and the Auburn Housing 
Authority affiliate, Auburn Community Development Corporation, which is exploring housing 
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acquisition options in hopes of expanding affordable housing opportunities for public housing 
residents. 

Additionally, as the need to rehabilitate existing housing stock grows, so does the need for 
affordable housing, with 477 families on the Auburn Housing Authority Tenant-Based Voucher 
waiting list as of January 2024. 

In addition, the City is continuing to invest in upgrades to the Boykin Community Center, which 
houses a variety of services that benefit public housing residents. The 2025 Action Plan also 
includes funding for public service programs that directly benefit public housing residents, 
including a food pantry at the Boykin Community Center. 

Actions to encourage public housing residents to become more involved in management and 
participate in homeownership 

The Auburn Housing Authority employs strategies to promote public housing residents' 
involvement in its policy development and the strategic decision-making process. Auburn 
Housing Authority encourages residents to become involved through participation in the 
Resident Advisory Board, which reviews its proposed Action Plan and meets regularly with 
Auburn Housing Authority staff to receive updates on significant issues taking place at the 
Auburn Housing Authority and discuss matters relating to residents' participation in 
governance, public housing programs, etc. 

The Auburn Housing Authority staff works to promote the Family Self-Sufficiency Program to 
public housing residents. The Program provides participants with job training opportunities, 
employment counseling, case management services, household skill training, and homeowner 
counseling. 

In addition, the Auburn Housing Authority and the City are working together to prepare public 
housing residents to become homeowners by becoming creditworthy, establishing a good 
credit history, and creating personal savings. 

If the PHA is designated as troubled, describe the manner in which financial assistance will be 
provided or other assistance  
 
The Auburn Housing Authority is a high-performing Public Housing Authority and does not have 
a troubled designation. Therefore, the City does not provide financial or other assistance to 
remove such a designation.   
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Discussion 
The Auburn Housing Authority is a well-managed public entity, scoring an average of 95% on its 
housing condition evaluation, and provides support that assists its residents in accessing the 
following services: 
 

• Educational Assistance/GED Classes (Pre/Post-Secondary Education) 
• Childcare 
• Transportation 
• Job Readiness Skills (How to correctly fill out job applications, Attire, Personal Hygiene, 

Interview, & Resume Writing) 
• Job Linkage & Placement 
• Job Skills Training 
• Communication Skills/Interpersonal Interactions/Behavior Management 
• Household/Time Management Skills 
• Substance Abuse 
• Counseling/Self-Esteem Building 
• Budget Training/Management 
• Home Ownership Information            
• Legal Assistance 
• Entrepreneurial Training/Information 
• Financial/Debt Management 
 

The information above is compiled from the Auburn Housing Authority FYB2024 HUD PHA 
Annual Plan.  
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AP-65 Homeless and Other Special Needs Activities – 91.220(i) 
Introduction 

The U.S. Department of Housing and Urban Development defines homeless as follows:  

• Literally Homeless - Individual or family who lacks a fixed, regular, and adequate 
nighttime residence. 

• Imminent Risk of Homelessness - An individual or family who will imminently lose their 
primary nighttime residence 

• Homeless Under Other Federal Statutes - Unaccompanied youth under 25 years of age 
or families with Category 3 children and youth who do not otherwise qualify as 
homeless under this definition 

• Fleeing/Attempting to Flee Domestic Violence 

According to the 2023 Point-In-Time Count, there were no individuals experiencing 
homelessness, whether in shelters or unsheltered, in Auburn. The PIT count, as well as 
supplemental data from community partners who offer homeless assistance services, does not 
show a chronic homelessness problem in Auburn but does indicate that most of the persons 
who call requesting homelessness assistance are at imminent risk of homelessness and require 
short-term homeless aid because of a utility disconnection, family separation, job loss, or 
inability to make rent or mortgage payments. 

The Consolidated Plan identifies emergency assistance as a high priority for low- and moderate-
income residents of Auburn. The City provides utilities, rental, and mortgage assistance to 
individuals and families who are at imminent risk of homelessness when funds are available. 
Approximately eighty-one (81) persons receive emergency assistance from the City in FY 2023.   

The Consolidated Plan references other community partners who address the needs of 
residents experiencing or at risk of homelessness. The Unity Wellness Center provides HIV 
testing and counseling, HIV primary medical care, medical case management services, and HIV 
prevention education and awareness programs for HIV/AIDs patients. The Family Resource 
Center promotes strong families by providing support services and education for childcare 
providers, parents, and employers. The One Voice Shelter Coalition, Inc. offers temporary 
dwellings for homeless women and children in Lee County, Alabama. The Auburn United 
Methodist Church (UMC) provides hotel vouchers to individuals at imminent risk of 
homelessness. His Place and Hosanna Home, facilities located in a neighboring city, also support 
individuals who identify as homeless. 
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Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 
including 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

The City is a supportive partner of the Alabama Rural Coalition for the Homeless (ARCH) 
Continuum of Care (CoC). The CoC has coordinated with homeless providers and developed a 
collaborative system to reach out to individuals experiencing homelessness. The Continuum of 
Care (CoC) examines homelessness issues, devising methods to alleviate homelessness, 
providing services to people experiencing homelessness and those at risk of becoming 
homeless, and conducting an annual survey of homeless individuals within its geographic 
boundaries. ARCH accomplishes planning, coordination, project prioritization, gap analysis, and 
other HUD-required tasks. As a result of the ARCH planning and coordination activities, 
agencies are eligible to receive HUD funding to serve homeless individuals from the 
geographical areas included in the City. Each year, approximately $1.6 million in federal funding 
flows into the Alabama Balance of State CoC efforts. 

The 2-1-1 Connect System, operated by the United Way of Lee County, is a statewide network 
of regional call centers with a mission to provide easy access to health and human services 
available throughout Alabama. The 2-1-1 Connect System provides information to residents, 
including those experiencing homelessness, on utility assistance, food pantries, tax preparation 
assistance, rent payment assistance, and homeless shelters. Information from the 2-1-1 system 
is coordinated and systematically integrated into the Homeless Management Information 
System (HMIS), tracking individuals and families seeking homeless assistance. 

Addressing the emergency shelter and transitional housing needs of homeless persons 

The Alabama Rural Coalition for the Homeless, Inc. is the "Balance of State" Continuum of Care 
for Alabama's Rural Counties, including Lee County, with an Auburn location. Earlier sections of 
the Consolidated Plan highlight the City's involvement as a key area resource. 

Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 

The Consolidated Plan identifies emergency assistance as a high priority for low- and moderate-
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income residents of Auburn. The City will support, to the extent allowed by CDBG regulations 
and funding, agencies that deliver homelessness prevention assistance to displaced citizens and 
assistance to those at risk of becoming homeless. This assistance also includes supportive 
services. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are: being discharged from publicly 
funded institutions and systems of care (such as health care facilities, mental health facilities, 
foster care and other youth facilities, and corrections programs and institutions); or, receiving 
assistance from public or private agencies that address housing, health, social services, 
employment, education, or youth needs 

Other public and private social service agencies provide needed services to individuals released 
from institutional facilities and homes. The Community Services Department will continue to 
explore opportunities to coordinate with such agencies to assist extremely low-income 
individuals and families and those discharged from publicly funded institutions and systems of 
care.  

Discussion 

The Community Services Department will continue to collaborate with community partners 
who address the needs of residents experiencing or at risk of homelessness. One example of 
such efforts is the City's support of the Auburn United Methodist Church Emergency Solutions 
Grant from the Alabama Rural Coalition for the Homeless, Inc. Continuum of Care. Auburn 
United Methodist Church Good News Rapid Re-Housing Project will assist unhoused persons or 
families residing in Lee County, Alabama. Assistance will include security deposits and one 
month's rent, as well as access to a case manager who will partner with each household to 
connect them with supportive services and provide additional assistance as needed to maintain 
housing.  

In addition, the City will expand its collaboration with the Alabama Rural Coalition for the 
Homeless, Inc. by becoming an agency or organizational member, which will enable it to apply 
for funding opportunities made available through the CoC by HUD and other funding bodies. 
Members also receive technical assistance from ARCH and its partners to support the 
implementation of effective program operations (if applicable). 
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AP-75 Barriers to affordable housing – 91.220(j) 
Introduction:  

The City examined its governmental policies to determine if they harm affordable housing 
production.  This section addresses those findings.   

Actions it planned to remove or ameliorate the negative effects of public policies that serve 
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment 

The Community Services Department will work closely with the following entities involved in 
housing to ensure constructive practices are considered and in place for prospective low- and 
moderate-income homeowners: 

• The City’s Economic Development, Inspection Services, Planning, and Engineering 
departments. 

• Housing agencies 
• Lenders 
• Insurance providers 
• County Appraiser 

Discussion:  

Section MA-40 –"Barriers to Affordable Housing" of the Consolidated Plan provides an 
extensive discussion of the adverse effects of the cost of housing in the City. The high housing 
demand has resulted in higher housing costs, negatively affecting low- and moderate-income 
households' ability to obtain safe and decent housing at an affordable price.  

The City currently plans no modifications or amendments to its policies.  
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AP-85 Other Actions – 91.220(k) 
Introduction:  

The City recognizes the significance of taking actions to address obstacles to meeting 
underserved needs, maintain affordable housing, reduce lead-based paint hazards, reduce the 
number of poverty-level families, and enhance the coordination between public and private 
housing and social service agencies. The paragraphs below address the actions being 
undertaken by the City. 

In the implementation of the Action Plan, the City will invest CDBG resources to achieve the 
following: 

• Address obstacles to meeting underserved needs 
• Foster and maintain affordable housing 
• Reduce lead-based paint hazards as needed 
• Reduce the number of poverty-level families 
• Develop institutional structures 
• Enhance coordination among service providers 

The City will also identify obstacles to meeting underserved needs and propose actions to 
overcome those obstacles. 

Actions planned to address obstacles to meeting underserved needs 

The Consolidated Plan describes eligible programs, projects, and activities to be undertaken 
over the five years with anticipated entitlement funds. Each year, assuming funding remains 
consistent, citizens, non-profits, organizations, and private entities help identify specific 
projects that meet underserved needs as part of the Action Plan process. 

Obstacles to meeting underserved needs generally fall into the category of available resources 
and affordable housing options. In FY 2025, the City will address these obstacles as follows: 

Available resources 

• The City will support applications submitted by various non-profit agencies to local, 
state, or federal agencies for funding to address underserved needs. 

• The City will research and pursue other grant opportunities to meet the needs of the 
underserved. 

• The City will look for opportunities to leverage entitlement funding. 
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Affordable housing options 

• The City will work with the North Auburn Housing Development Corporation to use 
CDBG entitlement funds to complete design and site work for new home construction 
slated for the completion of construction in FY 2025. 

• The City will work with the Auburn Housing Authority on its comprehensive housing 
strategy and resident development plan. 

The City will seek partnerships with other private-sector providers, including financial.  

Actions planned to foster and maintain affordable housing 

The City will continue its efforts to develop and support more affordable housing opportunities 
for low- and moderate-income families. By coordinating with the North Auburn Housing 
Development Corporation, the City will create new affordable housing opportunities in Auburn. 

Also, the City will continue to repair the existing housing stock by providing funds to non-profit 
housing organizations to repair deteriorated housing units. During FY 2025, the City will fund 
the Presbyterian Community Ministry for housing repair projects. 

Actions planned to reduce lead-based paint hazards 

Houses accepted for assistance under the housing repair and maintenance program built before 
1978 will be tested for lead-based paint. If lead-based paint is detected, the house may be 
treated or abated per federal guidelines. The Community Services Department will then assess 
the project to determine if adequate resources are available.   

Actions planned to reduce the number of poverty-level families 

The goals outlined in the Consolidated Plan and Action Plan represent the City's programs and 
activities to reduce the number of people living in poverty. 

The City provides various services to help reduce the number of impoverished persons. The 
City's strategies and actions planned for FY 2025 to help families achieve economic and 
financial stability are as follows: 

• Increase income through Auburn's Economic Development Department's work to 
expand job opportunities by recruiting new and expanding industries, assisting existing 
industries and businesses, encouraging entrepreneurial start-ups, and an innovative 
approach to job training and education and use of the City's Section 108 Loan Guarantee 
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Program financing for job-creating projects that benefit low- and moderate-income 
individuals. 

• Work with the Auburn Housing Authority, the faith-based community, and other local 
organizations to increase financial education, homebuyer counseling, and general 
financial literacy. 

• Provide housing rehabilitation assistance to homeowners who do not have savings to 
make needed repairs. 

Actions planned to develop institutional structure  

The current institutional structure ensures that all CDBG functions are performed in a 
coordinated fashion and that resources are used efficiently and efficiently, maximizing 
accomplishments. The City believes the existing institutional structure is adequate for a small 
CDBG program. There are no specific plans to develop additional institutional structures. 

Actions planned to enhance coordination between public and private housing and social 
service agencies 

As the lead agency in the Action Plan development process, the City recognizes the importance 
of coordinating its planning efforts with other public and private service agencies to accomplish 
programs needed to provide decent housing, a suitable living environment, and expanding 
economic opportunities, particularly for low- and moderate-income persons. 

The City will continue to enhance coordination efforts as follows: 

• Meet regularly with non-profits and other community agencies to seek their input. 
• Work closely with private developers to create affordable housing options. 
• Work with skill training and employment organizations. 
• Work with housing and service providers to implement strategies to prevent 

homelessness. 
• Work with local businesses to provide skill training services for low- and moderate-

income persons. 

Discussion:  

CDBG plans to fund various programs and activities to support area low- and moderate-income 
households with affordable housing, emergency assistance, homelessness prevention, special 
needs activities, and community improvements. These areas have been addressed throughout 
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the Action Plan relative to the needs, priorities, goals, and outcomes. 

• One of the City's most important actions has been its commitment to Economic 
Development and establishing the Auburn Training Connection to educate and train its 
workforce. Providing a well-paying job is any jurisdiction's most crucial action to address 
poverty issues.   
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 Program Specific Requirements 
AP-90 Program Specific Requirements – 91.220(l)(1,2,4) 

Introduction:  

The City's CDBG program budget addresses housing needs through new housing construction, 
homebuyer assistance (down payment and closing cost), housing rehabilitation, and housing 
program administration. Public services for persons at risk of becoming homeless (mortgage, 
rent, and utility assistance) and services for youth and seniors are also budgeted. Additional 
funds are budgeted for public improvements and community facilities.  

The remaining proceeds of a Section 108 Loan will support economic development activities.  

All available funds are budgeted, including administration and planning expenses. 

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out.  
 

 
1. The total amount of program income that will have been received before  
the start of the next program year and that has not yet been reprogrammed 

$     100,000 

2. The amount of proceeds from section 108 loan guarantees that will be  
used during the year to address the priority needs and specific objectives  
identified in the grantee's strategic plan 

 

3. The amount of surplus funds from urban renewal settlements  
4. The amount of any grant funds returned to the line of credit for which the  
planned use has not been included in a prior statement or plan. 

 

5. The amount of income from float-funded activities  
Total Program Income $   100,000 

 
Other CDBG Requirements  

 
1. The amount of urgent need activities           100.00% 
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